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Welcome to the June issue of Care Talk.
As we come out of the pandemic the need to acknowledge, recognise and support our
frontline workers who have just been through an incredibly tough couple of years, has
never been greater. The theme of this month’s issue is Mind How You Care, exploring
how we can promote good mental health and wellbeing for staff, the people who use
services and our ourselves.
As I write this, I am still buzzing from attending The Residential & Home Care Show
at London’s ExCeL. It was so energising to be back at a live conference and meet
colleagues, who for the last few years, I have only seen waist up on Zoom! As ever there
were some fantastic speakers and panel discussions, one of which came from our very
own Women Achieving Greatness in Social Care (WAGS), an initiative that seeks to
raises the profile of women leaders in the sector. A continuing theme that came out
of this discussion was ‘Support’. Supporting and nurturing rising stars and future
women leaders of social care and providing emotional and practical support to sector
colleagues.
Being supported is a sentiment echoed in this month’s Carers Week, an annual
campaign which highlights the role of the 13.6 million unpaid carers in the UK.
The responsibility of caring for a loved one 24/7 can certainly take its toll on emotional
wellbeing in addition to mental and physical health. In her article, Recognising,
valuing and supporting unpaid carers this Carers Week, page 16, Helen Walker, CEO
at Carers UK talks about why this year, Carers Week is highlighting why carers must
be visible, valued and supported, and the role that paid care professionals have in
supporting unpaid carers.
There is no doubt that a diverse and inclusive workforce is not only good for
the business but also for its people, leading to a happier and healthy workplace.
Throughout June Skills for Care is focusing on helping social care providers to
achieve this. In her article on page 54, Director of Operations Tricia Pereira discusses,
Why equality, diversity and inclusion must be a priority for any wellbeing strategy.
My Must Read this month is an uplifting story about a group of young
care workers from Westwood Homecare who were recruited during the
pandemic. At a time when providers were losing staff due to Covid,
these young heroes came to the rescue. They bought with them a
renewed energy, a willingness to learn and fresh thinking around how
to use technology. Turn to page 34 to read how Young stars shine
brightly at Westwood.
As ever thanks for all your lovely feedback and suggestions.
Happy reading!
Lisa
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Mind how
you care
“It was the best of times and the worst of
times”, those opening words from ‘A Tale of
Two Cities’ could also be applied to the social
care sector. The care sector has been through
some of the worst of times because of the
pandemic but has shown some of the very
best values and commitment at the heart of
care.
Social care is a very complex and challenging profession
to work in. The emotional and physical strain of working
in the care sector must never be underestimated.
Complexity, challenge, and stress are a daily reality for
the 1.6 million people who dedicate themselves to the
support of others. Inevitably in such a complex and
challenging role, we need to ensure that, as employers
and colleagues, we think about how we support everyone
who is delivering care and make sure that we focus on
their mental health and wellbeing. Good mental health
has to have the same priority as other aspects of caring
roles, such as training, development, and performance
management. One of the things that often happens is
that because they are so committed to the people they
support, care staff do not pay enough attention to their
own needs, and there is also sometimes a feeling that
acknowledging you are not coping is a sign of weakness.
Nothing could be further from the truth. Understanding
your own needs and protecting yourself is an essential
part of delivering high-quality care to others.

Professor
Martin Green OBE

Chief Executive, Care England

“Complexity, challenge, and
stress are a daily reality for the
1.6 million people who dedicate
themselves to the support
of others.”

It is incumbent on all of us to acknowledge the
emotional and psychological impact of care work and
do a range of tangible things that will help and support
our colleagues in maintaining good mental health.
Firstly, there is a need for the time to reflect and get the
necessary support to come to terms with what social
care staff have been through. Some of this support will
come from colleagues and friends, and some may come
from other professionals who will help people manage
stress and trauma.

As we move into a new phase of the Covid-19 pandemic,
this allows us to reflect on how our sector rose
magnificently to the challenge of a global pandemic,
but also the toll this has taken on people who have been
through the most traumatic and challenging two years in
living memory. I liken what care professionals have been
through to what you go through in a war, and I believe that
many care staff are in post-traumatic stress, having lost
so many of the people they had supported. The essence
of good social care is about having good relationships.
In social care, we build our connection with the people
we support over months and years, and this means that
there is not only a professional relationship, but there is
often a strong emotional bond. The Covid pandemic saw
many people dying, and colleagues were going through
a cycle of continuous trauma and bereavement.

The care sector needs to get much better by identifying
the mental health needs of staff and putting in place
the necessary support. Some of this support will come
from other Professionals, but some help will come in less
formal and structured ways from colleagues and friends.
I hope that one of the legacies of this pandemic will be
a better understanding of our colleagues’ mental health
and support needs who work in care. As employers, we
must think about how we develop our service to enable
staff to have time to reflect on, discuss their concerns
and seek appropriate help. Let us put wellbeing at the
heart of the care sector and make sure that everybody
who needs support receives it and let us go on a mission
to end stress and burnout.
@ProfMartinGreen @CareEngland
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Creating a place to belong
Andrea Stoddart, HR Manager, is the group’s Chair. She
shares: “I served 24 years in the Armed Forces. I feel
really fortunate to be able to chair this group and meet
colleagues who have a military connection. Through the
group, I hope to champion awareness of equality for
veterans, Armed Forces personnel and their families.”

Sam Pepper

Equality, Diversity, Inclusion
and Belonging Specialist
Exemplar Health Care

“Our Parent and Care Givers
Colleague Group supports anyone
who has parenting or caring
responsibilities at home.”

At Exemplar Health Care, we’re proud of
our diverse colleague and service user
community and the work we’re doing to
provide an inclusive culture where everyone
can maximise their full potential.
One of the ways we’re building this culture is through our
Colleague Groups.

Parent and Care Givers
Colleague Group

The groups give people the opportunity to share their
ideas and experiences, and discuss any issues they’re
facing, either at work or in their home life. They provide
support for colleagues and offer a collective voice for
colleagues to communicate with senior leaders.

This group supports anyone who has parenting or caring
responsibilities at home.
The group is working with our HR Team to provide a
family friendly guide on our family leave policies and
start ‘time for tea’ social events for parents and care
givers to meet.

Through the groups, we aim to improve inclusivity, tackle
discrimination and eliminate unconscious bias.

A Proud Place (LGBTQIA+)
Colleague Group

Sarah Southern, Activities Coordinator at Lakeview, is
the group’s Chair. She shares: “I’m a Mum to a 16 month
old ball of energy - and I’m not afraid to say that it’s hard!
“It’s safe to say that the past two years have been the
hardest of my life, but also the most rewarding. I’m hopeful
that the trauma I’ve felt, the sadness I’m overcoming and
the experiences I’ve had so far might just mean that I
can help get myself and others the support that we so
desperately need and deserve.”

This group is open to those who identify as LGBTQIA+
and those that want to be an ally.
The group has already made some great achievements
including adding pronouns to email signatures and
name badges across the company and producing an
‘Appropriate responses to exclusive language’ guide to
help people tackle discriminatory language.

Live Your Best Life Colleague Group

Lauren Brooke, Core Learning and LMS Manager, is
the group’s Chair. She shares: “Being in A Proud Place
is important to me because as a gay woman, I feel it’s
important for workplaces to have a platform for our
community to express any concerns or barriers to us
succeeding in our roles, and to ensure we have a safe
place to celebrate our diversity.”

This group is for anyone who identifies as being disabled
or having a long term health condition, or has friends or
families who do.
The group is relatively new but its priority is to renew our
Disability Confident employer status.
Lianne Biales, Trainee Nursing Associate at Lakeview,
is the group’s Chair. She shares: “Outside of work, I’m a
carer to my partner and my dad who are both disabled.
I want to be part of the group as I want to be there for
other colleagues, to listen to them, point them in the
right direction for support and ensure that their voices
are heard.

“Through the Colleague Groups
we aim to improve inclusivity
and tackle discrimination.”

“I have an understanding of how difficult it can be both in
and out of work, and I believe that the Colleague Groups
are a positive way of ensuring that, as a team, we’re
doing all we can to ensure every day is better for service
users and colleagues.”

Armed Forces and Veterans
Colleague Group

This group provides support and resources to colleagues
who have connection with the Armed Forces.
The group first met in March and are planning to sign the
Covenant to become a forces friendly employer.

Visit www.exemplarhc.com to read more.
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The importance
of mindfulness
OOMPH and Mindfulness

Oomph Wellness are partnering with Kate Thubron –
Mindful care Consultancy to do just this. Launching
interactive workshops that provide staff with a ‘mindful
toolkit’ on recognising, addressing and managing the
signs of stress, anxiety and poor mental wellbeing whilst
also providing on demand services such as exercise
classes and relaxation sessions. The toolkit includes
techniques in mindful breathing and how to focus on
the movement of their breath (whilst being aware) but
not engaging in thoughts at that present time. Breathing
correctly can have a physical impact on the body to help
reduce bp, pulse and respiration rate whilst increasing
brain waves to release serotonin.

Kate Thubron

Dementia Expert in Partnership
with Oomph Wellness

The last few years have highlighted more than
ever the importance of looking after our own
mental health and wellbeing. Covid-19 has
further highlighted the impact stress, anxiety
and neglected mental wellbeing can have.

Staff are taught techniques to help manage modern
day stress by using the 4As approach and the Circles
of control. Understanding what they can control, what
they can influence but also what they are unable to
control in a particular situation. Allowing this to be used
in 1-1s, supervisions or independently as a reflective
practitioner. The GLAD technique is also shared where
staff are encouraged to focus on paying attention to
certain positive aspects that are around them, but which
frequently go unnoticed. Looking at one thing they are
grateful for in that day (G), one thing that they learnt (L),
an accomplishment(A) ( big or small) and a delight that
touched them that day(D).

A recent UNISON survey shows a substantial proportion
of care workers have suffered problems during the
pandemic including post-traumatic stress disorder
(PTSD), with more than two thirds (68%) saying their
mental health has declined. With stress and anxiety
rising in the care sector ways to support these essential
workers is crucial. Mindfulness has become increasingly
popular in recent years as a way of increasing overall
wellbeing.

Mindfulness – the facts

Mindfulness is defined as “Paying attention to something,
in a particular way, on purpose, in the present moment,
non judgmentally” ( Kabat- Zann 2003). However, what
does this really mean? And how can this help us as
individuals? Simply put, Mindfulness exercises are
ways of paying attention to the present moment using
techniques like meditation, breathing, and yoga. Training
helps people to become more aware of their thoughts,
feelings, and body sensations so that instead of being
overwhelmed by them, they’re better able to manage
them.

Staff are Given time and the sense of being given the
permission that it is okay and in fact it is needed to stop
at times to refocus your mind. The mindfulness practice
is also shared with those that they care for with mantras,
guided imagery, chair based yoga and colour breathing
meditation. Providing mindfulness for both care teams
and residents.

How organisations can support
staff wellbeing

■ Investing in mindfulness and wellbeing
programmes for staff
■ Ensure that their are inclusive polices in place to
recognise staff’s mental health
■ Enrolling a wellbeing ambassador to show staff
that the company commit to supporting them

Research has shown that practicing mindfulness can
improve anxiety, stress and the feeling of ‘burn out’
(Chiesa A, Serretti A, 2009) whilst also improving cognitive
skills such as improved reaction times, comprehension
scores, working memory functioning and decisionmaking (Zeidan F et al, 2010). Other research suggests
that employees who practise mindfulness have less
emotional exhaustion, better work-life balance and
better job performance ratings. (Hafenbrack et al, 2013).
In fact 66% of Gps say that they would support a public
information campaign to promote the potential health
benefits of Mindfulness meditation (ICM survey, 2019)
With 70 million working days lost each year due to stress
and anxiety ( mind.org.uk) costing employers between
£33-£42 billion a year ( Thriving at work report, 2017)
it seems vital for organisations to invest in wellbeing
support.

Conclusion

In essence, providing mindfulness opportunities to
staff has several benefits. While it can bring awareness
to staffs own mental health needs it has also shown to
reduce stress, anxiety, and overall wellbeing. By allowing
staff to feel supported this can increase organizational
performance, making it a win-win situation for both
parties,

By providing mindfulness and wellbeing workshops
companies can increase productivity, organisational
performance, reduction in staff stress and therefore
time off work and increased job satisfaction.

For more information contact Oomph Wellness
hello@oomph-wellness.org
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A caring culture
at Jewish Care
Blake Ezra Photography

People come to work in the care sector because they
really care. In our case, as the largest health and social
care provider to the Jewish community in London and
the South East, they want to make a difference to the
lives of older people every day. You can teach procedures
and processes in many jobs, but in the care sector, living
the values of the organisation is even more critical.

Angela Beerman
Director of HR
Jewish Care

Jewish Care’s vision is to create communities
characterised by kindness, compassion and giving,
where people are fully included, not lonely or isolated,
and where they can get excellent care. Our staff share
our vision and our values of inclusiveness, integrity,
innovation, excellence and compassion. These are the
building blocks of our care communities that allow us to
create a caring environment for the people we support,
care for and work with.

Caring is at the heart of all we do at Jewish
Care. The majority of our 1200 staff work
in caring roles, so it’s no surprise to find
an abundance of warmth, support and
care in our care homes, Retirement Living
apartments and community centres. We
try to build an environment where our staff
feel valued, cared for and supported in their
roles. This helps to create a caring culture,
which in turn, helps with staff retention and
provides a continuity of high quality care for
our residents and clients.

Members of staff come from a multitude of nationalities
and cultures and from all faiths and none. As an
organisation and on our internal social media platform,
Workplace, where staff can share news and updates,
we mark not only Jewish festivals but celebrations
from many cultures, from Eid to Diwali and Christmas.

“We communicate with staff
to create open, honest and
compassionate conversations.”
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Esther, resident at Jewish Care’s Rosetrees home and
Anna Baczek, Living Well Facilitator enjoy spending time
together with Rocky the Parrot

We focus on celebrating u n i v e r s a l i n c l u s i v e
secular values too. In our care homes and community
centres, celebrating residents’ and members’ birthdays
a n d a n n i v e r s a r i e s together is an important part of
showing that we care as one big family.

“Topics have included
mental health, gender identity
and menopause.”

As a culturally specific care provider, we support people
we care for to e x p r e s s t h e m s e l v e s and celebrate
their Jewish culture in the way that they choose. Our
“Jewish Way of Life” staff training is part of our induction
and is vital to help our staff to understand Jewish
customs, trad i t i o n s and values so they can support
residents within a Jewish environment. It also creates a
sense o f i n c l u s i o n a n d warmth, connecting the
residents and the carers with one another.

A few years ago, we introduced our annual initiative, Go
Purple. This is a week which uses our brand colour as
a theme to celebrate Jewish Care across our services
and raise awareness of our work in the communities we
support. The staff loved the idea. The level of enthusiasm
and pride in working for Jewish Care was clear to see
from the purple accessories, purple cupcake baking and
purple-themed parties.

Our dedicated staff teams provide vital round the clock
care and risked their lives throughout the Covid-19
pandemic by coming
to work to care for our
residents. In 2021, we
joined the 10% of social
care providers in London
who pay the current
London Living Wage to
help bear the cost of
the rising cost of living
and to acknowledge
the incredible
work of frontline
staff, recognising their
commitment financially.

Mike Stone

Another
meaningful
way we show we care
about our staff is
by supporting their
continuous professional
development. We are
passionate about
creating opportunities
for staff to grow and
develop. Whether
they are on the front
line or in supporting
roles, staff training and
development is essential
to ensure that we deliver
high quality care for
those we support and
also ensures that staff
thrive and reach their
potential. We offer great
training; team leaders and managers support staff
to complete qualifications and we recognise these
financially too.

Glenda Farinas Registered Care Worker lights candles for the Jewish
Sabbath with resident Marion Carr at Jewish Care’s Stella & Harry
Freedman House

By supporting staff through our wellbeing programme, we
aim to create a caring work environment. It’s important
to us to remind staff to remember their own self-care
and to support one another. We communicate with
staff on our online platform, Workplace, to create open,
honest, compassionate conversations about issues that
may affect many of staff at different times. Topics have
included mental health, gender identity and menopause,
and by talking openly, we try to create an inclusive
environment, so that staff feel they can be themselves
and feel accepted, respected and understood when they
come to work. Our employee assistance programme and
counselling service is there too for staff when they feel in
need more support.

Personally, I couldn’t be prouder to work at Jewish Care.
Whatever your background and stage of life, there’s
so much opportunity and scope. Working in a caring
environment with colleagues who are like family is so
rewarding. I can’t think of more meaningful place to
work where you can see the impact you make every day
through the wellbeing of those we care for. I feel a huge
sense of pride and achievement in what we accomplish
together each day at Jewish Care as a caring community.
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Championing good
mental health
Alongside the COSARAF Foundation, we have
supported the British Asian Trust to transform mental
health services in Pakistan, increasing access to support
and reducing stigma. Working with partners in Pakistan,
the Trust has been able to provide support directly to
where it was most needed, ensuring delivery through
accessible and affordable channels for all. Mental health
support has been provided alongside clinical treatment
plans, developing a programme specifically for mothers
and another providing a referral service for children
and adults on the street, with addiction and substance
abuse issues.

Jonathan Freeman MBE
CEO
CareTech Foundation

According to the World Health Organisation,
one in four people around the world will
suffer with a mental health condition in their
lifetime. I would venture that pretty much all
of us have suffered a period of mental health
difficulties. Thankfully, public discourse
around mental health issues is far more open
than it was. There is, though, still much
more to be done, in terms of both promoting
open discussion of mental health issues and,
crucially, providing help to those who cannot
access appropriate services. At the CareTech
Foundation, we are working hard to provide
much-needed support to key projects,
dedicated to helping people who have been
adversely impacted by their mental health.

In just three years, the British Asian Trust’s social media
campaign reached 16.8 million people, increased access
for 1.5 million people to actively attend mental health
awareness raising sessions. It provided mental health
support services to 95,941 individuals at clinical and nonclinical levels and trained 1,988 practitioners to identify,
refer and support people with their mental health.
In addition to this partnership, realising that mental
health impacts people of all ages and interventions at an
early age can make all the difference, we have supported
Depaul UK over the last three years. The programme
focusing on supporting homeless young people aged
16-25 in Depaul’s services in the North East of England,
equipping young people to better manage their mental
health needs.

“Since 2017 we have
committed over
£613,000 to
mental health
initiatives.”
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Deborah Legg, a Depaul mental health worker in the
North East, said:

“Unless we can help young
people to build resilience we
won’t be successful in tackling
homelessness.”

“Every day I see the close link between poor mental
health and homelessness. Unless we can help young
people to build resilience and develop their own coping
mechanisms, we won’t be successful in tackling
homelessness in the long term. This project is giving
young people the skills and confidence to maintain their
own wellbeing. It’s an important first step in a difficult
process to helping them into independent living and
giving them the tools to thrive in the future.”

Mental Health is a broad area to cover and the
pandemic has only served to highlight
the challenges. As we return to some
degree of what life was before, we must
be aware of individual and collective
needs to promote good mental health.
A key catalyst in achieving this will
be collaborating together and being
confident to identify our own needs as
well as those of others.

Appreciating the importance of early
intervention and the benefits of
accessible, affordable, physical outlets
for young people, we entered into a
partnership with OnSide Youth Zones
across 13 of their Youth Zone sites.
The partnership on this programme,
“Bridging the Gap”, supports the training
of OnSide’s staff as a result of which
over 10,000 young people will learn more
about their mental health and wellbeing.

By ‘championing good mental health’,
we must all strive to improve our own
understanding, fight against the stigma
that too often attaches to these issues,
and work together to ensure mental
health provision is available to all.

We, at the Foundation, have made a
commitment to ensure mental health
initiatives remain a priority for us and
we continue to work with a range of
organisations operating in this space.
Since 2017, we have committed over
£613,000 to mental health initiatives
through multi-year partnerships. We
are keen to grow our support in this important area and
to provide help to those projects that need it the most.
As the challenges to combat mental health continue to
grow, so will our efforts. We are in this for the long haul!

@jonathanfreeman
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Social Care

Professional Care
Workers Week 2022
Across the four days a series of webinars and panel
discussions will be available, free of charge and open
to everyone. An array of speakers will be sharing their
expertise and charisma on a range of exciting topics.

Karolina Gerlich

CEO
The Care Workers Charity

The importance of this event has never been more
apparent. The way care workers have embraced and
overcome the challenges of the coronavirus pandemic
is testament to the integrity they possess when caring
for people.

Between the 12th and 16th of September
we are asking the social care sector to
come together to celebrate the 5th Annual
Professional Care Workers Week. The Care
Workers Charity is proud to host this event
for the 3rd year running.

We do hope you will join us as we bring the social care
community together to raise much needed awareness
of the sector and to share admiration for our incredible
workforce.

Care and support workers have a challenging and
rewarding job that is different every day. Over the last
two years care workers have shown how exceptional
they are. During a period of global uncertainty, the most
vulnerable members of our society have been cared for
in care homes, supported living facilities and in their own
homes.

You can support Professional Care Workers Week
by tuning into the webinars and panel discussions
throughout the week. We would LOVE to hear your ideas
and have you involved in any way we can. Get in touch
via our website, our social media pages or by email to
fundraising@thecwc.org.uk
Keep your eyes on the Care Workers’ Charity’s socials for
more information coming soon!

The social care workforce is one of the largest in the
UK; those 2 million people deserve to be respected and
recognised for their work. Professional Care Workers
Week has been designed to bring together the sector
together and to appreciate the outstanding efforts of
care and support workers.

Share and promote Professional Care Workers Week
on social media - #PCWWeek22.
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RECOGNISING EXCELLENCE IN SOCIAL CARE LEADERSHIP

Calling all senior leaders of
excellence to social care!
Care Talk is delighted to host the 2022 Social Care Leadership Awards.

These unique awards will recognise, celebrate and promote great leadership in the Social Care Sector,
over and above Registered Manager level and share knowledge and expertise in leadershop.

AWARDS CATEGORIES:

the care
home leader
award

We are looking for nominations for senior leaders in social care who have demonstrated strong,
innovative leadership to ensure a quality outcomes that make a real difference to care delivery.

the lifetime
achievement
the executive award

the
clinical nurse
manager
award

learning disabilities & autism award

the
home care
leader
award

the workforce development leader award

the quality assurance
children
leader executive
and young people
award leader award

Finalists join top leaders and decision makers in social care!

Finalists and guests will be invited to the esteemed Social Care Top 30 Gala Dinner, a bespoke event that
celebrates leadership from care providers and other key influencers in the sector. The event will take place
on 19th October 2022 at The Marriott Hotel, Grosvenor Square, London where the category winners will be
announced alongside winners of the Social Care Top 30 .

Nominate online at: www.caretalk.co.uk/scl
Closing date for nominations 31st August 2022
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Recognising, valuing and
supporting unpaid carers
this Carers Week
learnt and flexibility in the hours and the places people
work is maintained, to ensure that working carers can
stay in paid work. Investment in social care that is
affordable and accessible is just as vital so that people
can work, safe in the knowledge that their relative is well
cared for. The right to up to one week’s unpaid Carer’s
Leave, a Government manifesto commitment, would
also have made a difference to the recognition of carers
within the workplace as well as helping them juggle
work and care. It is essential that legislation is passed
to ensure that carers have a right to carers leave and
supported, through law, in the workplace.

Helen Walker
CEO
Carers UK

The last two years have been an
unprecedented time for people working in
social care, but also unpaid carers, who have
provided substantially more care with a much
lower level of support, amid the upheaval
of the COVID 19 pandemic. An additional
four million people took on unpaid caring
responsibilities, for the first time, taking the
total number of carers to an estimated 13.6
million at the height of the pandemic.

Caring already comes with additional costs, but we are
particularly concerned about the impact of the cost of
living crisis on unpaid carers. In February, just under half
(45%) of unpaid carers told us that they are currently
unable to manage their monthly expenses. Many
also said they were taking difficult steps to manage
them; 58% have cut back on heating, while 14% have
already fallen into arrears with their energy bills. Carer’s
Allowance remains the lowest benefit of its kind, and it
must be increased.

For many, the additional hours of care impacted on many
aspects of their lives: their relationships, their mental
and physical health, their paid work and finances, and
their emotional wellbeing. Carers Week 2022 provides
an opportunity to recognise and value carers, but also to
highlight the additional support they need.

Lessons and Recommendations

The pandemic has shown the value and necessity of
recognising carers and the essential role they provide
in supporting the health and social care systems. Carers
were able to receive priority access to the vaccine and
this has encouraged identification of a group of people
who often remain hidden. This identification needs to be
ingrained throughout health and care services not only
recognising unpaid carers where they are experts in care
but also potentially receiving support themselves. We
found that local areas which identified unpaid carers
well and had joined up systems, using technology
effectively, found they could identify carers quickly and
effectively. In other words, good practice during the
pandemic suddenly became essential practice.

Moving forward it is essential that unpaid carers’ rights
are protected and enhanced; they must be recognised
as equal partners in care, supported in the workplace,
and given adequate financial support to cope with the
astonishing rise in the cost of living.

Experiences

Our research has revealed the extent of the challenges
that carers have faced during the pandemic. Overnight,
day services, community support, and informal support
networks, were shut off or transferred online.

“Anyone working in social care
has a really important role to play
in supporting unpaid carers.”

Anyone working in social care has a really important
role to play in supporting unpaid carers, from practical
support, to helping them recognise they are a carer as
well as signposting them to support. Employers in social
care might have as many as one in three of their staff
with unpaid caring responsibilities and recognising this
could also help those employees to remain in work.

Working carers were already struggling before the
pandemic, trying hard to balance providing practical
and emotional support, managing appointments,
and keeping an eye on the person they care for – all
alongside paid work. We are currently at a turning point
for employers, employees and the Government. It is vital
that the positive lessons from the last two years are

That’s why this year during Carers Week, we are
highlighting why carers must be visible, valued and
supported, in all aspects of their caring role.
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“72% of carers had cared
without a break since the start
of the pandemic.”
“Carers Week 2022 provides
an opportunity to recognise
and value carers.”

We are asking organisations and individuals to
make a pledge to support unpaid carers – joining
politicians, employers, local authorities, businesses
and individuals in supporting carers at
www.carersweek.org/ways-to-get-involved/
pledge-your-support/
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Championing diversity
this Carers Week
At the Society we are pleased to have a remarkably
diverse care team that includes people from all over the
world. We know from talking to our team the importance
that colleagues feel accepted, visible, and that their
culture is recognised, something which was especially
important during the pandemic when staff members
were unable to travel to visit their family. To support the
team, we introduced ‘staff culture days’, that see each
staff member sharing food and elements of their culture
to the rest of the team, cultivating a sense of belonging.
Diversity is crucial to the care sector, the 2021 Skills
for Care report showed that the adult care sector is
more diverse than the population of England1. Having a
workforce that is made up of many different age groups,
genders and ethnicities helps all employees feel valued
and perform at their best – here at The Royal Alfred we
are pleased to champion diversity and inclusion in the
workplace.

Commander
Brian Boxall-Hunt

Chief Executive
The Royal Alfred Seafarers’ Society

Commander Brian Boxall-Hunt, Chief
Executive at maritime charity The Royal
Alfred Seafarers’ Society, discusses the vital
role carers play in our healthcare system,
and the importance of celebrating them this
Carers Week.
The care sector, those that work within it and unpaid
carers, have experienced a challenging couple of years
and as we come out of the pandemic, we must remember
to continue supporting individuals in this role. In the
UK there are around 6.5 million people who are carersi,
looking after people who may have a disability, physical
or mental illness or may need support as they grow
older. Without carers, these people would face extreme
difficulties - which is why it is pivotal for us to highlight
the work of all carers across the country.
At Royal Alfred we have 39 care workers and a 15 strong
nursing team that provide nursing and respite care
to elderly, sick or disabled seafarers, as well as their
widows and dependants. In 2011 we opened a dedicated
dementia facility that gives us the flexibility to provide
residents with a full range of accommodation and care
services all on one site.

Carers Week is not just to recognise professional carers
but to also raise awareness of the important work the
people who find themselves in the role of a caregiver
for a loved one. Carers’ support has been valued at a
staggering £530 million per day during the pandemic
highlighting why this undervalued role is a necessity and
how it supports the wider healthcare sector.

The job of a carer has always been challenging,
both mentally and physically, and this has only been
accelerated by the pandemic, with a 2021 report by Carers
UK stating 77% of carers felt that their mental health had
become worseii after the pandemic. There needs to be
more awareness for the health and wellbeing for carers
that may be struggling themselves whilst having to care
the needs of another.

At The Royal Alfred, we want to highlight the tireless
work of our carer workers and all of the people that
may find themselves as caregivers this Carers Week.
Championing the hard work of all of our staff for their
dedicated work every day to ensure all residents are
treated with the upmost dignity and care, but also make
sure that the voices of care workers all over the country
are heard and that their work is recognised.

“We want to highlight the tireless
work of our carer workers and
all caregivers this Carers Week.”

Caring is a truly selfless job and takes a special individual
who is invested in making sure the lives of people who
need support is the most fulfilled it can be. Which is
why it is so important to take a moment to appreciate
and raise the voices of all those people but also value,
recognise and support carers every day.

Carers Week runs from 6-12 June, and with a theme
of being visible, valued and supported, it is essential
to highlight the important work of carers and their
fundamental role throughout the last two years.

The State of the Adult Social Care Sector and Workforce 2021
(skillsforcare.org.uk)

1

cw-2022-get-involved-guide.pdf (carersweek.org)

i

CUK_State_of_Caring_2021_report_web.pdf (carersuk.org)

ii

CUK_State_of_Caring_2021_report_web.pdf (carersuk.org)

iii
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The 360° social care debate
“The new health and social care levy forms a
crucial part of the government’s ongoing plans for
funding health and social care reform. Whilst it is
welcomed, we must ensure that the lowest paid
workers in this country do not feel the burden of
paying these extra funds and that government are
held accountable for reform coming to fruition to
equally help both sectors.”
Mark Topps, Regional Business Manager, Essex
Cares Limited

Lee Trueman

Commercial Director
NDG Artificial Intelligence

After a three year absence the doors finally
opened for the Health Plus Care show at
London’s Excel, there was certainly a buzz in
the air. It was great to be back in the capital
and after some amazing events at the tail end
of 2021, anticipation was at an all time high!
There were a number of highly anticipated
talks, but chief amongst them, the release
of a new white paper - The 360° social care
debate. But what exactly is the white paper
and why was it created? Well as with all good
stories, the whitepaper has a great origin.

It all started last summer when the House of Lords
debated social care provision in the UK and the role of
care workers. They highlighted the annual cost of adult
social care has increased by £8.5 billion, while funding
has increased by just £2.4 billion, meaning councils
are facing an astronomical shortfall of £6.1 billion. This
needs to be managed through cost savings or diverted
from elsewhere. The new 1.25% Health and Social Care
Levy on income tax came into effect in April 2022 across
England, Scotland, Wales and Northern Ireland. This will
become a separate new tax of 1.25% in 2023. Revenue
from the levy will provide a welcome cash injection for
health and social care bodies. The sector is also facing
significant extra costs from the demands created by;
Covid-19, cost of living increases, as well as a significant
loss of income. Add to that even more staff shortages
due to Brexit, initial vaccination mandates and zerohours contracts - it is apparent the sector has been hit
hard.

“The white paper launch will
enable an understanding of the
issues from all points of view.”
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“The evolution of the CQC regulations is positive
but we must ensure coordination with local
authorities and those delivering care, and that the
onus is not on the care managers to provide more
data when they are already struggling.”
Adam Purnell, Director of Social Care, The Institute
of Health and Social Care
On the back of this, NDGAI and Golddust Marketing
set out to create a 360° debate about the state of the
social care sector. The first challenge was to get the right
people around the table to ensure that all perspectives
were covered.
Several roundtable discussions were held across
March 2022 bringing together; care charities, care
recruiters, local authorities, social care thought leaders,
care workers, service users, home care providers, care
home providers, care technology providers and others
passionate about social care to discuss the timely
issues facing social care from every perspective. The aim
was to have a 360° holistic view to clearly and concisely
define the problems facing the sector and understand
achievable solutions.
This white paper launch will enable people to understand
the issues in the sector from all points of view and
understand how to support and implement solutions.
While it is impossible to deep dive into all the findings of
the whitepaper here, when we asked all the attendees,
“Do you have any worries about the future of social
care?” The results were staggering:
■ 81.25% of care workers said they had worries about
the future of social care
■ 100% of people receiving care said they had worries
about the future of social care
■ 83% of other figures in social care said they had
worries about the future of social care

“100% of people receiving care
said they had worries about the
future of social care”

This shows just how much real and actionable change is
needed in social care.
The launch event took place on the 18th May 2022, day
one of the Health Plus Care show with guest panellist
speakers:
■ Adam Hutchison, CEO - Belmont Healthcare Group
■ Adam Purnell, Host of the Caring View - Director of
Social Care IHSCM
■ Dr Jane Townson, CEO - Homecare Association
■ Lee Trueman, Commercial Director - NDG Artificial
Intelligence
■ Mark Topps, Host of the Caring View - Business
Manager Essex Cares

What’s next…
NDGAI will be hosting a series of Podcasts with the
panellists and other key figures in the social care
sector to discuss the findings of the whitepaper.

It was a lively, passionate and thought provoking debate
addressing the shortcomings facing social care.

Facebook

Sign up to our socials to keep up to date with news
on these events:
https://www.facebook.com/NDGArtificialIntelligence/

LinkedIn
https://www.linkedin.com/company/ndgai

“Everyone is aware the costs of care are
rising in the UK. Taking learnings from other
countries, exploring pay regulations, investment
opportunities and ensuring effective use of care
technology to join up care will help.”
Adam Hutchison, Managing Director, Belmont
Healthcare Group

Instagram
https://www.instagram.com/ndg_ai/

Twitter
https://twitter.com/ndgai_ltd

Have your say…
Do you want a copy of the 360° social care debate?
Do you have something to add, or feel that your voice
was not represented? If so, we would love to hear
from you - socialcaredebate@golddust.marketing

19

T A L K I N G

Social Care Nursing

Apex Prime Care
international response
to recruitment crisis
As the care staffing crisis continues, south
coast home care company, Apex Prime Care
have welcomed 40 international recruits
from the Philippines to strengthen their
workforce. A further 60 staff are to follow
later this year.

Both businesses are family run and put these values at
the heart of everything they do. Apex Prime Care are
offering cars and sourcing accommodation to smooth
the transition to the UK for their new team members.
They will also be on hand every step of the way to help
integrate the new recruits into the team and into wider
society.
Ben Patrick, COO of Apex, said: “The need for care in the
community is only increasing and with health and social
care experiencing one of its most difficult times in history
for recruiting and retaining carers, we have started
overseas recruitment to help relieve the pressures on
hospitals and local authorities, and to fill the void of
vacancies in the industry.
“The qualifications and experience our new team
members hold are outstanding and the feedback we are
already receiving about how they have settled in and hit
the ground running is fantastic.”

The first cohort began their journey from
Manila on Thursday 27th January

“This year a total of 100 new
recruits will be joining the Apex
team from the Philippines.”

With 20 years’ experience, Apex Prime Care is a leading
provider of domiciliary home care services in the South
of England. Built on sound principles, the family run
business knows the importance of caring for their loved
ones and offers a comprehensive list of services to meet
the needs of its service users.
Home care workers have served as a lifeline to our
communities throughout the pandemic. In a time when
many faced isolation, the care and companionship from
carers ensured some our nation’s most vulnerable were
not alone.
As well as highlighting the importance of the social care
workforce, the pandemic has created unprecedented
pressure on recruiting and retaining home care workers.
In December, the government announced that care
workers will be added to the Home Office’s shortage
occupation list and additional care workers are to be
recruited from abroad to fill the much-needed gaps.
Apex Prime Care has partnered with BMB International
Recruitment, a well-established and ethical overseas
healthcare recruitment company, to combat the
significant challenges the health and social care sector
is facing when recruiting and retaining frontline carers.
This year a total of 100 new recruits will be joining the
Apex team from the Philippines.
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This Care Home Open Week
The Royal College of Nursing highlights the critical
role fulfilled by care home nurses and carers
Championing life-long learning

The RCN is committed to the professional development
of the whole nursing workforce, including those working
in independent health and social care settings, such
as carers and care assistants. With access to clinical
advice guides and publications, Europe’s largest nursing
library, learning tools and dedicated learning events,
our members have many opportunities to further their
learning and increase their skill set. Our professional
networks and forums allow individuals to connect and
learn from one another on topics that interest them.

If you’ve ever taken part in Care Home
Open Week, you’ll know already that the
remarkable annual celebration takes place
late spring/early summer. It’s an opportunity
for care homes to open their doors to the
local community – where safe to do so – to
demystify what happens inside and welcome
future residents to visit. It can also be an
ideal time to showcase the rewarding careers
within the care sector. This year, Care Home
Open Week takes place from the 27th of June
to the 3rd of July.

Member support services

Whether seeking advice on an issue, or in a time of
need, our members know that they are not alone.
Our support services will assist with matters such as
financial wellbeing, welfare, immigration and career
advancement. Accredited therapists are also on hand to
help members deal with challenging emotional issues
whether work-related or personal.

Working with care home managers

At the Royal College of Nursing (RCN), we dedicate our
celebrations throughout Care Home Open Week to the
incredible work of care home nurses, carers and care
assistants, and recognise the essential and complicated
care that they deliver. Where safe to do so, we’ll be
joining celebrations at care homes across the UK and
will be active across our social channels to promote and
celebrate the work of our care sector members and nonmembers.

Our priority is to help organisations in the delivery
of high-quality resident care. We work closely with
employers across health and social care to ensure their
staff feel supported and motivated, to establish positive
workplace safety cultures, to enhance employee
relations and to give advice on matters such as working
conditions and leadership.
For more information on how RCN membership can
support nurses, carers, and care assistants at work
and at home, head to rcn.org.uk/membership.

With a significant and growing number of RCN members
working in independent health and social care settings
already, we continuously support care home nurses,
carers and care assistants throughout their personal
and professional lives.

Look out for us online
t h ro u g h o u t Ca re
Home Open Week,
and if you’re taking
part – we hope you
have a fantastic
celebration!
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With over 20 years specialist recruitment of Care Professionals from The Philippines, BMB International
guarantee the most compassionate, clinically skilled, and hardest working staff available to discerning
care providers in the UK!

FULLY SCREENED STAFF READY FOR PLACEMENT:
l

l

REGISTERED NURSES – NMC INVITATION TO TAKE OSCE
CAREWORKERS/SENIOR CARE WORKERS
Bachelor’s degree - BSc Nursing, PT, OT, Health and Social Care,
Minimum one-year work experience
English Language - IELTS / SELT

2 TO 5 YEAR WORK PERMITS
BMB DO NOT CHARGE FEES TO OVERSEAS WORKERS AND OPERATE IN ACCORDANCE WITH THE
NHS EMPLOYERS CODE OF CONDUCT
To learn more about BMBs unique recruitment framework contact our UK team on 0115 6785 986
or email info@bmbrecruitment.com to learn more.
Over 8,000 highly qualified and experienced healthcare professionals placed since 1998, BMB provide
sharp, efficient, sustainable and ethical framework which has proven to deliver long-term success to
employers and Filipino care professionals.
BMB international Recruitment have offices in the UK, Canada and the Philippines serving employers in
providing comprehensive recruitment services from candidate shortlisting, visa processing, arrival and
post-arrival settlement support.

COMPREHENSIVE RECRUITMENT SERVICES INCLUDE:
l

Guidance on eligibility to hire foreign workers

l

Pre-departure orientation

l

Candidate shortlist - CV and qualifications

l

Flight bookings

l

Zoom interviews

l

Accommodation with welcome food pack

l

Contract signing

l

Pick up and transportation from airport

l

Work Permits applied with BMB visa processing centre

l

Post deployment pastoral support

“WAGS provides
a unique opportunity to
come together and support
one another.”
Ann Taylor,

Chair, Kent Integrated Care Alliance

AWARDS AND NETWORKING PROGRAMME

2022

A unique programme of networking
and social events
Bringing together women leaders in
social care
A platform for support, empowerment
and real change
Gala Awards celebrating achievements
of women leaders

Awards – 24th November 2022,
St Pancras Renaissance Hotel, London

I N

A S S O C I A T I O N

www.thewags.co.uk
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Mental health matters
at Consensus
The next vision for the team was to create a network
of mental health first aiders (MHFAs) throughout
Consensus. Early in February the first cohort of 15
successfully completed their training with Mental
Health First Aid England and became certified MHFAs;
the second cohort of 15 qualified in mid-May. These
individuals will help to make up a wider team to support
those colleagues that need it, and will come together
for regular networking and reflective practice sessions.
Erica has also completed her own MHFA course as well
as ASIST (applied suicidal intervention skills training).

Erica Dowdell

Workplace Wellbeing Lead
Consensus

Erica has worked in the care industry for
almost 27 years and joined Consensus in
2008 as service manager of Moor Lane, near
Bristol. Bringing with her a background in
nursing, Erica went on to manage several
Consensus services including residential
services Ellsworth House, near Bath, and Ty
Machen, near Caerphilly, before deciding
a new challenge was in order. The role of
workplace wellbeing lead seemed to be the
perfect opportunity for that.

“The wellbeing coaches play
a great part in championing the
overall wellbeing initiatives

“Those who spend most of our working lives taking care
of others often have to be reminded to take care of our
own mental health and wellbeing. If we can help our
colleagues to feel more content, healthy and happy,
that not only improves their morale but can have a
direct improvement on the levels of care they give to the
supported individuals with learning disabilities, autism
and other complex needs in our services,” said Erica.
“Coping with the stresses of the Covid-19 pandemic
meant that, for many of us, our working environments
and relationships with work changed and we are now,
quite rightly, expecting more from our employers in
promoting and embedding a culture of care where
people feel valued and heard.”

Over past months, the team has promoted national
awareness days, weeks and months such as International
Men’s Day in November, National Grief Awareness
Week in December and The Samaritans’ Brew Monday
initiative in January. Because financial concerns can
affect many people in work, financial wellness was also
included as part of the overall health and wellbeing
strategy. A six-week Budgeting Bootcamp began in April,
to provide financial education, resources and tools for
colleagues via weekly emails, videos and more. In May,
Women’s Health Month 2022 was marked by a first-ever
Menopause Café online event, led by two of the wellness
coaches and open to everyone who has experienced or
is experiencing the menopause, regardless of age or
gender.

Erica heads a workplace wellbeing team which includes
three wellbeing coaches from three different services
and regions across Consensus. They work alongside the
HR Team to clearly identify ways to provide proactive and
preventative support for all colleagues, and how much of
a crucial role this plays in staff retention.

Erica said, “Embracing mental health and reducing the
stigma surrounding it is at the core of what we aim to
do, whilst also looking at a variety of initiatives to help
improve the wellbeing of our staff even more. For instance,
the impact of workplace-related stress is a major issue,
it contributes to poor mental health and is the number
one reason cited for sick days in Great Britain. We can all
suffer with stress at times and in different ways. However,
90% of people will give a different reason for absence
rather than disclosing an impact on their mental health
due to work.

Erica added, “The wellbeing coaches are already playing
a great part in working with me and championing the
overall wellbeing initiatives. Their role is not intended to
be a counselling service for colleagues. Rather, they offer
peer-to-peer support and confidential advice – which
could be face-to-face, by phone or a Teams meeting and signposting to local and national mental health and
wellbeing support organisations.”

“I’m a big believer in talking through our problems
whatever they may be and sometimes it’s the small
things that can make a massive difference! Our message
to colleagues is: ‘Don’t be hard on yourself, if you are
struggling at the moment - please reach out, there will
be someone that can help.’”

“Embracing mental health
and reducing the stigma is at the
core of what we do.”
24
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Creating safer
psychological environments
have had multiple adverse experiences across their life
and present with a complex range of symptoms and
behaviours related to past trauma, which neither they
nor those working with them have linked to this previous
trauma exposure.

Mark Higginson

Director
Mark Higginson (MH) Care Ltd

I felt a sense of optimism and hope that after
a number of false starts with Transforming
Care, on the 7th January 2019 the NHS
Long Term Plan was published. It placed a
strong focus on improving care for people
with learning disabilities and autism and
developing new models of care to provide
care closer to home, investing in intensive,
crisis and forensic community support. This
was the latest attempt to develop community
services and close inpatient services for
people with learning disabilities and autism
who display behaviour that challenges.

“The ability to develop
therapeutic relationships is at
the heart of our practice.”
Engaging with people who have experienced complex
traumas is hard and stressful for staff. Recruiting people
who are psychologically minded is critical to creating
environments that acknowledge what an individual
has experienced and seeks to understand how this
may impact on how they relate to a service. Providing
a secure base that allows positive relationships to grow
and facilitates a culture that promotes values that
enable and promote self-worth and identity goes a long
way to creating a safe environment.

As someone who is supporting and advising social care
providers who are working with the transforming care
programme I have a number of concerns. The national
plan talks about developing community services for
people with learning disabilities and autism who display
behaviour that challenges. Very little time and thought
appears to have been given to the needs of those who
display offending and offending-type behaviours. Where
is the mapping out of services for individuals who have
histories of serious violence and aggression, fire setting,
sexual offending and damage to property? This lack of
clarity appears to be confirmed by the findings in the
Care Quality Commission Report, Out of Sight – Who
Cares? It made for depressing reading, stating that a lack
of appropriate housing and support meant that people
are more likely to be subject to restrictive practices and
readmitted to hospital.

The ability to develop therapeutic relationships is at
the heart of our practice. Listening to and hearing the
voice of the person we are supporting and knowing the
persons history and its impact on how they relate to the
world is a critical part of delivering relational security. Dr
Sarah Markham, Visiting Researcher at King’s College,
suggests that relational security is the knowledge
and understanding staff have of the individuals they
are supporting and of the relational and physical care
environment, and the translation of this into appropriate
responses and care. This approach is grounded in four
key factors: the care team, the people receiving the care,
the internal world of the people receiving the care and
the out-side world of the people receiving care.
Incorporating these elements into everyday practice can
lead to creating safer psychological environments that
foster mutual collaboration. Importantly, the person
being supported feels that their participation is integral
to the decision-making process.

“Recruiting people who
are psychologically minded
is critical.”

Mark Higginson (RNLD) is director of Mark Higginson
(MH) Care Ltd which provides, advice, consultancy
and education to providers operating in Health and
Social Care.

The success of these services is dependent on robust
service design, appropriate skills training for staff and
reflective practice. Providing these three core elements
can go a long way to creating supportive environments
that allow both staff and the people they care for to feel
psychologically safe. This requires staff to ‘look beyond
themselves’ as very often the people they are supporting

mark@mh-care.co.uk
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Celebrated manager reflects
on first year at Praxis Care
The successful care of people living in
supported services centres on ambition
and dedication, says Alex Blyth the
registered service manager at Praxis Care’s
Warwickshire Supported Living Service. The
ambition is to encourage those people to
gain as much a sense of independence as is
possible so that they are in control of as many
choices as they can make and can pursue the
goals they want to achieve. The dedication
needed to achieve the ambition is, according
to Alex, something which all Praxis Care staff
renew every day.

take steps for themselves. They are definitely achieving
things that they never thought would be achievable. It’s
absolutely amazing to see and it’s amazing that Praxis
are so supportive of that approach.”

“Everyone who works in social care knows the job requires
not just skills and ability but also a warm heart, empathy
and genuine interest in other people,” says Alex. “We do
our best to support and keep our teams’ motivation and
dedication at the highest levels and I feel very privileged
to work with them in this service.”

Alex has worked for Praxis for three years and has
been the registered manager in Warwickshire for
eighteen months. Within his first year as manager, he
was shortlisted for the Manager Award at The National
Learning Disability and Autism Awards and the Mental
Health Professional Award at The Mental Health and
Wellbeing Awards UK. Out of nearly 2,000 staff, he was
the winner of Praxis Care’s 2021 Pat Cassidy Award
for “going above and beyond to achieve exceptional
outcomes for the people we support”.

Warwickshire Supported Living Service is a supported
living service for adults located in Warwickshire which
supports adults with complex mental ill health, learning
disabilities and autism. It was started in response to
the Transforming Care agenda that places individuals
in community settings rather than in-patient care.
The original four tenants who started with the service
over three years ago have remained in the service,
progressing in their independence and working towards
their goals, a testament to Alex’s work and the potential
for individuals to live supported in their own homes
rather than institutional care.

Alex mentioned one specific individual who uses the
service, James, who he has seen benefit greatly from
this approach to care.
“James has been here a few years now and he’s come
an awful long way in that time. He was a very nervous,
quiet guy; he kept himself to himself. He’s now working
three separate jobs, volunteering at different places.
He’s sort of a minor celebrity here. From the confidence
we’ve given him, he’s become the man he is today. He’s
completely changed his life and it’s incredible how he’s
become a backbone of the community.”

“Watching the people we
support achieving their own goals
is the greatest job satisfaction.”

Alex says: “Watching the people we support achieving
their own goals is the greatest job satisfaction.”
The service places a strong emphasis on supporting
its tenants to gain a sense of independence and this is
something that is very important to Alex.

“Praxis makes sure that the staff, myself included, have
the support and the training that they need to work
collaboratively and help people achieve the best that
they can out of their lives.”

“The people we work alongside live as independent a
life as possible,” says Alex. “We’re really just that little bit
of guidance in helping them to achieve their own goals
and their own outcomes, with us just going along on
the ride with them. We’re giving them the confidence to
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At the chef’s table with
Richard Manzano
Great British Care Awards South East regional winner for
Care Home Cook/Chef of the year at Portobello Place,
(part of the Berkley Group) in Chesham, Richard is in a
league of his own: not only does he cook every day for
all the the residents and staff while personalising and
tailoring to the myriad dietary requirements, but he
came up with the idea of The Chef’s Table:

I’ve addictively watched enough
MasterChef series to build up a
Richard
healthy respect for anyone who
Manzano
becomes a chef, often cooking
for huge numbers of people in the highly
pressurised world of a kitchen, every day of
the week. Kudos!

“Well, one of the things we do here is weigh our residents
every month so anyone losing weight will get more
attention with, for example, highly calorific smoothies
etc, but for those who are really off, I send an invitation
and we have two or three people at a time. So once all the
hot trolleys have gone out at lunchtime, we set a table up
with white linen, glasses and flowers and they come into
the kitchen and I cook for them. My wife, our pastry chef,
sits with them too and we talk and encourage and have
fun together. I care about them. We all care about them.”

But then there’s Richard Manzano…

“We’re a family. I don’t come
to work to cook for people and
then go home.”

Richard invites them in the same way that we would
invite friends over for dinner in our homes. And when
they leave the kitchen, Richard and his wife give them
each a goody bag with chocolate brownies or biscuits
with their initials on. It’s exemplary attention to detail
given that he is daily plating breakfast, lunch, afternoon
tea and supper for 33 residents plus all the staff!
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“I grew up in a casino
in London because my father
was executive chef there.”

I can tell barely ten minutes into our interview that
there’s real ‘heft’ to Richard and it starts to make sense
when he lets slip that he was once President of the
British Masterchef Society and has been a judge for
international competitions. And if that’s not impressive
enough, he has cooked for a slew of celebrities and
royalty…even cooking at Sandringham a few times!
Of Spanish heritage and classically French trained, how
does Richard feel about his career?
“I have been in catering all my life! My parents had their
own restaurant and I grew up in a casino in London
because my father was executive chef there and from the
early age of 11 or 12, I used to go and have a look and help
out. Then I did an apprenticeship at the Park Lane Hotel,
Piccadilly for over three years plus Westminster College
and Uni before working with the family. Eventually, my
wife and I worked for ourselves for 15 years and had a
Fine Dining restaurant then went into outside catering.
After a break, I needed to get back into the workplace
and found myself here commissioning a few of the
group’s new homes, setting up the kitchens, equipment
and training.”

For some people it’s just innate, isn’t it…that hospitality
gene running right through their bones. (Interesting
point: had he not become a chef, Richard wanted to be
an archaeologist!)
“Yes, it’s in my blood,” he laughs. “I love catering and being
hospitable with people, looking after them…being with
them. You give yourself to them and it’s very rewarding.
We’re a family. I don’t come to work to cook for people
and then go home - for me I don’t have that philosophy.
My psyche is about family and these residents are my
family.”
Richard is a father and now a grandfather and like the
rest of us has no idea what the future holds but he loves
going to work every day and making a difference and his
award is a fantastic validation of that.
So, to quote the film…how does he feel about hospitality?
“It’s a wonderful life!”

Debra Mehta
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Montessori approach to
dementia and ageing
When you think of a nursing home, there is
a natural understanding that the residents
who live there may never return home.
That is largely true for most residents in
nursing homes, and especially for those
with a provision of dementia care. But not
for David (not his real name) who was a
resident at Foxburrow Grange Nursing Home
in Colchester . After three months, under the
care of the Badger Wing team, he was well
enough and independent enough to return to
his own flat in Colchester with the input of
domiciliary care support.

David had been found in his flat in a very poor state
of neglect. When he came to Badger Wing, part of the
Foxburrow Grange Nursing Home, he had grade three
pressure sores, was suffering from poor mental health,
and clinically was very depressed . He wanted to stay
in his room rather than join other residents in the
communal areas. He was unable to walk and said he
wanted to die as he was upset that he had to leave his
home. David also had a diagnosis of dementia. The team
made it their mission to help him, using their knowledge
based on the Montessori aged care programme and
their consistent approach to his support and care.
David soon started engaging with them and the other
residents, began to enjoy life and regain the living skills
he had lost.

“Montessori for dementia and
ageing is an innovative approach
to aged care.”
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Montessori for dementia and ageing is an innovative
approach to aged care. It empowers people living with
dementia by creating an environment that allows them
to live as independently as possible.
Each day David’s mental and physical health improved.
He was able to walk with a walking frame unaided,
engaged in activities and he had a brighter outlook
on life. Montessori’s aged care approach to learning
emphasises positive reinforcement and repetition which
helps to re-establish memory and recognition.

“Badger Wing have been a real success
story. They have implemented changes
that are now a case study for success.
Changes implemented on Badger Wing
are being replicated on other wings,
ranging from training, facilities, culture
and environment. Staff are being used on
other wings to help demonstrate what
exceptional looks like.”

This pioneering method of dementia care for families
and professionals enhances quality of life for people
living with dementia. It creates an environment in which
individuals can do as much for themselves as possible
with meaningful roles, routines and activities tailored
to the individual. The programme was introduced
to Foxburrow Grange in 2020 and has resulted in a
motivated staff team and happy and engaged residents.

“I was delighted to go on a virtual tour
and see the changes that have been made
to the Badger wing as a result of
Montessori for Dementia and Ageing
training. Team members are to be
congratulated for their challenging work
and for winning best care team in the
Great British Care Awards. The biggest
winners are the residents, whose lives
have been changed as a result of
Montessori and the dedication of team
members who have made it happen.
Changing practice and aged care culture
is hard. There will always be much to do
so keep the passion and continue
changing the face of aged care at
Foxburrow Grange, one step at a time.”

Great British Care Awards Judges

Anne Kelly, Director, Montessori Consulting

Lola Richards Home manager is extremely proud of the
team and the outcomes for those living with dementia
have improved, not only with the introduction of the
Montessori programme but of the motivation and
consistent approach used by this dedicated team of
staff in Badger Wing.
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The purple hearts of
Burnham on Sea
Don’t know about you, but I’m old enough
to remember all those familiar newspaper
headlines: Foreigners Coming Here and
Taking Our Jobs, blah-di-blah, and most
often at the time they’d be about people from
Poland. Of course there are still those who
think this way and it’s to them I dedicate the
following article…
16 years ago, Barbara Kaczorowska and her husband
left Poland to see what else was out there in the world.
Graduates from medical school and only 23 years old,
they arrived in the UK with a future unwritten.
Barbara’s father in law happened to be living at the time
in the Somerset town of Burnham-on-Sea and so they
arrived there with plans to stay for a couple of months.
They’re still there and this is what they did:

“Every week we pull a name from the hat for our Make
a Customer Smile day and do something special with
that person to make them smile. We took one lady to the
hairdresser and one to the pub as she was desperate to
go given lockdown! We gave a blanket as a present for
another and my Deputy Manager got tickets to a local
cricket match for a gentleman whose dementia is very
advanced and the only thing he actually enjoys now is to
watch cricket. He was so happy.”

For the first six years, they set about forming roots beginning their new lives. Barbara started as a Care
Assistant in a care home for three years, then moving
out to domiciliary care, completing NVQ Levels 3 and 5
while building up to Registered Manager. Plus they had
three children along the way.
So good so far, but what made this Polish couple decide
to go it alone and set up Neighbourhood Care?

And last Valentine’s Day, Barbara organised lunch for all
their customers. She rented out a local social club venue
and arranged transport for everyone. They provided
lunch, coffee and cakes so that everyone could have
time with other people in similar circumstances. As you
might imagine, they really enjoyed themselves and made
new friends.

“My husband had the idea of doing this for ourselves
rather than for someone else and try to make it the best
company it can be. We were only 28 then! When we first
opened ten years ago, the goal was always to go the
extra mile - to make a difference and be different to other
agencies. We registered with CQC and had the interview
in our living room!”

But going further hasn’t stopped there: having cared for
a 40 year old man during the last three months of his
life in the run up to Christmas - a man leaving behind a
wife and children with the youngest being under a year
old - the team collected donations, and from their own
pockets, bought Christmas presents for the wife and
children:

“What made this Polish couple
decide to go it alone and set up
Neighbourhood Care?”

“The team bonded very quickly with him and the family;
the girls tried to make it as supportive as possible for
them all and it was very hard as you might imagine given
his age - going through that and leaving those children
behind all the while knowing there is nothing you can
do about it - it’s truly heartbreaking. The presents were
toys, clothes, books and beauty products for his wife. We
just dropped them off and didn’t make a fuss at all as we
didn’t want it to become about us. Such young children it breaks my heart every time I think about it”

And so with very hard work, seven days per week for
years, the Kaczorowskas slowly built up the company
to how it is now. They currently have 30 staff for 75 to
80 clients, and cover a small area because there are
more than enough elderly people requiring care in
Burnham-on-Sea. It’s of vital importance to Barbara
that the company is always seeking out new ways to
engage customers and staff - to stay always dynamic and
forward-moving.
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“Graduates from medical school,
they arrived in the UK with a
future unwritten.”
Barbara’s voice trails off slightly and I hit the future
button:
It’s evident the Kaczorowskas, as a young Polish couple,
have had to work twice as hard to prove themselves in
a small community - to convince people that they are
there to stay and that the bright purple uniforms are the
sign of upstanding, heart-centred care:
“As long as I have really happy customers and lovely
staff, I’m more than content. To see how proud they
are working for Neighbourhood Care, that’s the main
reward. Knowing they have the same aims and embrace
our philosophy - it’s great to see they’re proud to wear
the purple uniform and be part of The Purple Team…we
are Team Purple. It’s never good enough just to tick the
boxes.”
STOP PRESS: Young Polish couple settles in the UK
bringing with them ambition, drive, intelligence, care and
compassion. I’ll buy that newspaper.

Debra Mehta
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Young stars shine
brightly at Westwood
Can you remember what you
were like aged 16? It’s hazy
Lisa
for sure, but I was drinking,
Jones
smoking, staying out late and
not getting up in the morning very often.
Sometimes I’d do school stuff and take a bag
of washing to the launderette…if pushed hard
enough. That’s just fairly typical, right?

Lisa Jones, Registered Manager of the Stockport branch
of Westwood Homecare, knows that it absolutely isn’t
typical because her Young Stars were recent Highly
Commended award winners in the Social Care Covid
Hero Team category at The Great British Care Awards.
We all know there weren’t many silver linings to the
pandemic but this certainly has to be one and it came
from a lightbulb moment:
“So, the schools closed and the kids were in limbo and
it was the Year 11s at the time. My daughter was one of
them! So, basically as a business owner I was struggling
for staff and I thought well, they’re doing nothing else,
just sat at home. They could go out and see how the real
world works! My daughter and her boyfriend did online
training and put on the uniform, then others joined.
They’re just so eager and having come straight from a
learning environment, they were really easy to teach.”

“They’ve brought in much more
use of technology and a freshness
in their thinking and ideas.”
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Lisa has been in the sector over 25 years and people
have always told her not to employ young people till
they’re over 21, at least. So, she checked both the law and
HR and thought why the hell not! And practically, they
were willing to work while many others were on furlough
getting paid to sit at home in the sunshine whereas the
young people had no way of really earning money.”
I can certainly imagine they’ve brought the enviable
energy of youth, but what else is in the mix?
“They’ve brought in much more use of technology and
a freshness in their thinking and ideas. They’re excited
about going to work and aren’t stuck in their ways like
older people. They’re all trained on the complex packages
and are always the first ones to say they’ll do it. And our
older clients love them - like a breath of fresh air having
young faces around.”
And yet, they don’t have the life skills of older people the experience we all gather about us as we get older.
Lisa doesn’t let this comment slide:
“True, but they have the willingness to learn and you
can’t always teach the older generation new things. You
teach the Young Stars something once and they’re flying
with it. They’re now some of our most experienced staff,
actually. They grab any opportunity to better themselves.
I’m so proud of them!”
Having proven to be such a success, Westwood have now
reached out to all the local colleges and high schools to
promote a Health and Social Care career. And at the time

of writing, 12 students are taking up placements. And
these are 16-18 yr olds. To further combat prejudice, and
as the Stockport branch is moving into new premises,
they’re going to have an Open Day, making the Young
Stars the main attraction.
And why wouldn’t they be! They’re award winners and,
critically, they are the future of Social Care:
“For young people, they do a fabulous job, taking
challenges in their stride. They don’t get down-hearted
and just crack on with a smile. In fact, we don’t even
think of their age now. We’re just a family - a tight knit
team. And now a couple of the other branches have
started hiring young people.”
By the end of my time with Lisa, I’m feeling appropriately
guilty for my stereotyping especially when she says:
“The truth is, if it wasn’t for them, we wouldn’t have got
through Covid-19.”
All hail the Young Stars!

“If it wasn’t for them, we wouldn’t
have got through Covid-19.”

Debra Mehta
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IT”S NEVER TOO LATE TO CARE

From Retail to Care

I have now been promoted to Assistant Locality
Manager, proving that no matter what your career
background is, Discovery will be there to support, guide
and train you.

Throughout the year we profile a care
professional who has come into the
sector after a career change and who
demonstrates that it really is never
too late to care! This month we meet
Brony Hagley and Amy Stephenson from
Discovery, who during the pandemic
went from retail to care and have never
looked back.

Bryony’s Story:

Bryony
Hagley

I have always had a lot of love, care and attention to
give and a career in social care seemed like the perfect
place to put this into practice. I did a lot of research
before I applied and it was Discovery that stood out.
Its promotion of independence and person-centred
support resonated with my own values.

March was the two-year anniversary of lockdown in the
UK. For many, this anniversary has been an opportunity
to reflect upon the changes in their lives since the
pandemic began.
Thousands of individuals like Bryony Hagley and Amy
Stephenson, lost their jobs in retail and needed to
find work elsewhere as all “non-essential” high street
businesses closed and people were ordered to stay at
home.

Once I joined, I had a few weeks of shadow shifts with
a mentor which made the transition from retail easier
than I had anticipated. After a short while, I was even
promoted to Assistant Locality Manager.

Bryony and Amy took the chance to change their lives
for good. Now both Assistant Locality Managers at
Discovery, a charity that supports adults with learning
disabilities and autism, they reveal how lockdown led
them to transform their careers into fulfilling life-long
roles in social care.

I didn’t have any qualifications in health and social care
and had to leave school early because of my mental
health. However, since transferring my career into social
care, I have gained many new skills and qualifications. I
have done my level 2 NVQ Diploma in Health and Social
Care and Discovery is even sponsoring me to get my
driver’s liscence.

Amy’s Story:

Amy
Stephenson

I had worked in various retail companies
since the age of 16 and despite being
promoted to assistant manager of my
store, I felt like every day was the same.
I craved something different. I wanted
something where I could make a real
difference in people’s lives.

Before the pandemic and lockdown,
I had worked in retail for over two
decades. I loved it, however, when the
store I was working in was shutting
down, I decided it was time for
something completely different.

My days are so varied, I support people with medication
administration, finance, health appointments and bills.
Yet, I am also there to support people to live fuller
lives, be it going shopping or painting their nails. I even
recently supported someone to overcome their fear of
flying and accompanied them on a trip to Lapland!

I have always had an interest in caring for people, I had
qualified as a nursery nurse in the 1990s and often kept
an eye out for childcare jobs. Once my journey in retail
was over, lockdown hit and I was frustrated sitting at
home. I knew I wanted my next path to be connected to
health and wellbeing and to fulfil my ambition to care for
people in my community.

I am so grateful that I made the career transition when
I did. Retail would have been a scary place during
lockdown, many of my friends were made redundant.
During lockdown, I was so grateful to have a secure job
that allowed me to help people.
It’s not always easy but is it the most rewarding
career there is. Supporting people to become more
independent and achieve things they never thought
they could is truly amazing.

Discovery stood out to me because the application
was simple and the adverts clearly showed what a
fascinating place it would be to work. I didn’t have any
prior experience supporting individuals with learning
disabilities or autism, but that didn’t matter.

Discovery has been awarded by the Great Places to
Work Institute, if you or someone you know could be
a Discovery support worker, you can complete the
Discovery quiz to find out: https://discovery-uk.org/
support-worker-quiz/

Since joining I have achieved my care certificate and
my mental health level three. After just three weeks, I
knew this would be my career for life. I am now working
towards the dipHE (higher diploma) with the Open
University, showing how studies can be wrapped around
full time work.
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CO-PRODUCTION COUNTS!

Creating my own path
towards independent living
We started by sitting down together with a huge piece
of paper and plenty of colourful pens. Emma asked me
to think about what I wanted to achieve in the future.
She asked questions to help me to think about the steps
that I needed to take and the support I needed to get
there. She didn’t take over, we came up with all the ideas
together - but it was my path based on my goals.

Emma, who is the manager of where I live at
Holmleigh, had spoken to me about creating
my own person centered path. It was
something that I really wanted to try. A path
is a way of working together to set goals for
the future, then working out the steps you
need to take to make the dream happen.

I put my goal of living independently on my path. I
knew that there were some steps that I needed to take
before that can happen, including cooking, travelling
independently and volunteering, so we wrote them
down too. We then thought about what I needed to do
to improve those skills.

“I put my goal of
living independently
on my path.”

I knew I needed to learn to cook but I’ve never really
wanted to. So we chatted about what motivates me and
I decided that each month I would choose a country
and cook their local dishes, then create my own cooking
show on social media. I have done Italy, Chinese and
now I am doing American - I have my meat marinating
today ready to cook tomorrow!
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“We came up with all the ideas
together - but it was my path
based on my goals.”
Emma, Home Manager

The journey Theas has come on since moving to
Holmleigh makes me burst with pride. She is a very
caring and sociable lady, who loves to try new things.
Theas’ confidence and independence has grown
and I have seen her shine in the last 12 months. Her
achievements and willingness to share her story
is having a positive impact on others and inspiring
them to try new things.

With support from staff, I choose a recipe, prepare it
and then post photos and video to social. I am a big
fan of social media so this has really helped to keep me
focussed. I’m now a much more confident cook and one
step closer to my goal. I’ve also had mum and dad over
for lunch and motivated other people to start cooking
too - they are very proud of me.
It was really important to me that my path and my
journey was shared. I wanted to show people that, just
because I am in a wheelchair doesn’t mean I can’t do
new things and take control of my life. If it encourages
everyone to work together towards their dreams then
that can only be a good thing!

Michelle, Operations Manager

We never cease to be amazed by the tenacity and
creativeness of people we support and this has been a
great example of how Theas has co-produced her care
and is well on her way to achieving her goals.

By Theas with support from Michelle Cox-Coley,
Operations Director, Holmleigh Care.

Crucially, Theas was very keen that we share her journey
with others to show them the power of using a visual
tool and supporting people to lead the process as much
as possible. Doing this allows us to move conversations
from serious planning meetings to fun sessions which
allow us to dream big and really explore how to make
goals achievable. By sharing her story, Theas is paving
the way to ensuring that all of our support planning is
true co-production.
Theas’ dream has evolved from the original path to more
creative ideas to make it real and feel achievable, breaking
it down into to measurable steps. She has shown us in
very real terms the benefits of co-production. She’s
shown how giving ourselves permission to dream can
give us a real sense of purpose and can do attitude. Her
zest for life and commitment to her path is inspirational
to others who need support - as well as being a blueprint
for success for our support teams.
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WHAT KEEPS ME

AWAKE AT NIGHT

Paul Tennant

Chief Executive, The Abbeyfield Society
As the CEO of a large housing and care
provider for older people I talk to many
residents, families and stakeholders and
many of the concerns expressed I share.
These concerns include staff recruitment and
retention, dignity and respect for residents
and accessibility to, and affordability of,
good quality services. To this list I would add
the disconnect and opportunity missed by
ineffective collaboration with the NHS, and,
looking ahead, the need for a clear outcome
from the social care reform agenda.

“My vision for social care is
to be more human.”
While it may seem bleak at the moment, we’re all
experiencing the same difficulties and there is real
opportunity to work together and shape the social
care sector to be fit for the future and create better
outcomes for the people we serve. It’s important we are
aspirational and use our influence to collectively push
the change agenda. We must innovate in how we engage
with residents, support staff and communities and how
we use technology to enhance, not replace, people
interaction.

The social care sector was under pressure and under
funded pre-COVID, and despite the amazing efforts
made by so many staff, the sector is also still, in my view,
undervalued. We have lived through a 300 year event and
all organisations are taking stock and should consider
how they will operate in the future. The challenges are
extensive and threaten the future of care providers and
care provision, but from this adversity we must create
opportunity and a successful future.

My vision for social care is to be more human; to focus
on the resident and the staff member. A service which
provides care, dignity and respect for the person
and rewards and recognises those who work in the
care sector. A fair, accessible and equitable funding
infrastructure which is integrated with the NHS and
provides a seamless support journey for people as their
needs and circumstances change.

We desperately need to alleviate some of the current
pressures on staffing and bring people into employment
to meet the very obvious demand for those requiring
care and support. It also presents an opportunity for
a wonderfully rewarding career that can truly change
the lives of people who have given so much to society
throughout their own lives. We need to build careers
and opportunity, which requires a commitment from the
government and a 10 year plan for social care bypassing
party politics and built around integrated care solutions.
We cannot carve out the opportunities on our own
and require a joined up approach collaborating and
cooperating with government, the health sector and
social care providers. Above all we need to recognise
the value of the social care sector and its impact on
society. Anyone who works on the frontline can attest to
the importance of the relationships with the people they
support and care for.

In Abbeyfield our residents are at the heart of everything
we do, as they have been since the inception of the
Society in 1956 to help alleviate loneliness in a caring
community. These communities are part of their
broader local neighbourhood and supported by the huge
contribution made by volunteers and trustees who work
tirelessly for residents to meet their needs.
I know from the compliments families give our staff how
significant their impact is on residents’ lives. As one
relative said recently: “They are angels and deserve our
highest praise” - which I thought hit the nail firmly on
the head. I am in awe of the compassion and dedication
of frontline workers and the lengths they have gone,
especially over the past two years, to keep their residents
safe.

“I am in awe of the
compassion and dedication
of frontline workers.”

We can all agree that every person has the right to a
happy future and I personally will be doing everything I
can to secure real, long-term improvement to the lives of
older people. Our job is to give both residents and staff
what they require and deserve.
@ceo_abbeyfield
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Paul Tennant

Chief Executive
The Abbeyfield Society
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PEOPLE POWER

Happy Smiles all round
The team has grown from a small group of friends to a
thriving community of supportive colleagues. They are
proud of their achievements and some have overcome
fear of public speaking to get here.

Each month we feature an inspirational
individual or team who are taking a lead
in their lives and helping make society
better for everyone. This month we
feature Happy Smiles CIC, winner in the
Advocacy, policy and the media category
in the Dimensions Learning Disability and
Autism Leaders’ List.

In their words: “We are desperate to change the way that
disabled people and differences are viewed in general
society.”

A brief history of Happy Smiles

Haydn co-founded Happy Smiles two years ago. He has
a learning disability and a limited vocabulary of about 1015 words but he has lots to say! Managing Director, Alex
Winstanley, tell us how smiles for Haydn brought with it
a new organisation…

Introducing…

Happy Smiles CIC
You can’t help but smile when you hear the name Happy
Smiles and they are a delightful bunch with infectious
enthusiasm. But don’t be fooled; behind their sunny
disposition they carry an important message.
In just two years the Happy Smiles Inclusion Champions
have trained and empowered over 4,000 children, young
people and adults. That’s over 4,000 people who are now
more inclusive and positive about disability!
The Happy Smiles team deliver awareness and inclusion
training across the community. They speak directly to
school students, community groups and businesses,
and empower fellow disabled people to realise their
potential and create positive social change.
Like many disabled people, they often face challenges
overcoming barriers to employment for disabled people.
And some members of the group have faced mental
health challenges over the pandemic and the extended
periods of isolation.

Turning negative experiences
into positive change

The journey from not existing in 2019 to now delivering
training across the North West has been full of ups and
downs!
“In 2017, Haydn spent nearly a year in hospital due to
multiple surgeries and complications.

“In just two years the
Happy Smiles Inclusion Champions
have trained and empowered
over 4,000 people.”

We asked people to post pictures of their ‘Happy Smiles’
for him, to keep his spirits up. We had a huge response,
with hundreds of pictures being posted. This led to the
creation of the Happy Smiles Blog in 2018!
Haydn began to deliver awareness assemblies in school
and with local community groups.
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Once again, the impact generated an eye-opening
response and, after multiple phone calls from parents
about the impact of the assemblies on their children, I
knew that we had to take this further.
In September 2019 we became a registered organisation
and soon rebranded to become Happy Smiles Training
CIC.”

Onwards and upwards

Since their debut, the organisation has expanded their
team to include other local disabled young adults.
They aim to empower their team of Inclusion
Champions, who promote positive social change by
creating inclusive communities.

“The team empower fellow
disabled people to create positive
social change.”
Support their work

Book a bespoke training for your school, community
group or business by emailing them at the email address
below. See their website for more information on what
they can do to support you!

www.happysmilestraining.co.uk
info@happysmilestraining.co.uk
@happysmilestrainingcic
@happysmilescic
@happysmilestrainingcic
Meet the members
Alex Winstanley | Haydn Smith | Amy Jamson
Anna Woodray | Chloe Gregory | Ella Mawdsley
Elle Prescott | Kurt Watson | Nik Cottam
Ryan Griffiths

The Learning Disability and Autism Leaders’ List
is produced by Dimensions in partnership with
Learning Disability England and VODG.
Visit dimensions-uk.org/leaderslist2021 to meet
all the Leaders.
Follow @DimensionsUK and #LDALeadersList to
stay up to date.
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Care Talk has a packed agenda of conferences and seminars ahead.
We are proud to be media partners and supporters for some
fantastic events listed below.

Coming up...
National Learning Disabilities & Autism Conference
8th July 2022 The ICC, Birmingham

National Learning Disabilities & Autism Awards
8th July 2022 The ICC, Birmingham

Social Care Top 30, Social Care Leadership Awards
and Social Care Premier Supplier Awards
19th October 2022 The Marriott Hotel, Grosvenor Square, London

The Children & Young People Awards
6th October 2022 The ICC, Birmingham

Great British Care Awards Regionals
East Midlands - 3rd November 2022
EMCC, Nottingham
East of England - 4th November 2022
Stadium MK, Milton Keynes
West Midlands - 5th November 2022
The ICC, Birmingham
North East - 10th November 2022
Gosforth Park, Newcastle
Yorkshire & Humberside - 11th November 2022
The Royal Armouries, Leeds
North West - 12th November 2022
Kimpton Clocktower, Manchester
Wales - 16th November 2022
Marriott Hotel, Cardiff
South West - 17th November 2022
Ashton Gate Stadium, Bristol
South East - 18th November 2022
Hilton Hotel, Brighton
London - 19th November 2022
Hilton Bankside, London

Women Achieving Greatness in Social Care Awards
24th November 2022 St Pancras Renaissance Hotel, London

Great British Care Awards National Finals
17th March 2023 The ICC, Birmingham

*please note: some dates/venues subject to change.
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A NATIONAL VOICE

Avnish Goyal

Chair, Hallmark Care Homes
Avnish Goyal, Chair of Hallmark Care Homes,
reflects on what leadership means in social
care as a Top 10 finalist in the Social Care Top
30.

It’s always important to have good leadership in a
business but even more so when a business faces
challenges, and in the last two years the social care
sector has seen the most challenging times we have
probably ever experienced in our lifetime. Our team
members have worked extremely hard throughout this
time, showing incredible commitment and dedication.
They have had to take the place of residents’ loved ones
during lockdown as well as make critical decisions in the
absence of support from primary healthcare services often putting the safety and well-being of the residents
before their own.

“Leadership skills are covered in
our Empowerment Days which
are attended by all roles.”

Championing Social Care was created by a number of
individuals during the pandemic to shine a light on social
care and our amazing, caring and committed workforce.
I have no doubt this will encourage more leaders into
the sector, inspired to make a difference. Championing
Social Care will continue to build on this momentum
and dispel care stereotypes through initiatives such as
Care Home Open Week, which is generating support
from politicians and showcases what we do so well.
Championing Social Care is also responsible for two
other initiatives; Care Sector’s Got Talent and the third
annual Care Sector Fundraising Ball, which is being held
on Saturday 24th September 2022 to raise funds for the
Care Workers Charity and Alzheimer’s Society.

It was an absolute honour to be recognised by the sector
in The Social Care Top 30 and I’d like to thank everyone
who voted for me. I recently attended The Social Care Top
30 networking lunch and it was clear to me that we have
many inspirational leaders in our sector, so it’s great that
Care Talk have created this platform so such individuals
and their achievements can be acknowledged.
The role of any leader is to have a compelling vision that
inspires others to follow that vision and bring it to life.
In the process, they become leaders themselves and
inspire others in that vision. Through this, they empower
their teams to be the best they can be by supporting
them in dealing with their own limiting beliefs and
areas of development to achieve their own goals and
aspirations. Good leaders are role models because
others will emulate their leadership style and will see
the way things are done and what’s acceptable. When
you’re a leader, you’re always on stage, so how you show
up each day is really important; being consistent, being
yourself and never letting your guard down are the signs
of being a great leader.

We are also seeing more collaboration amongst the
sector with Care England and The Outstanding Society,
which supports the sector’s leaders to share ideas
and not feel isolated. We are stronger when we work
together as a team and good leadership is about making
a difference. I’m excited about the difference we could
make to the lives of older people through collaboration
and as a result, we set up The Hallmark Foundation. This
has recently been established under the leadership of
CEO Stephen Burke to fund projects to improve care
and the workforce, through things such as research,
intergenerational work and raising awareness so that we
can all age well, every step of the way.

As a leader, I strive to inspire our teams to deliver
outstanding care through our vision and charter, as
well as our five values. These key fundamentals and
leadership skills are covered in the Empowerment Days
which we hold regularly and are attended by all roles
within the care homes and Central Support. There are
usually between 200-300 team members attending at
any one time. Within these empowerment days, key
leadership messages are taught, which empower teams
both professionally and personally to be the best that
they can be.

“The role of any leader is to have
a compelling vision that inspires
others to follow that vision.”

Team members have breakthroughs in many areas,
including confidence, and often set powerful goals for
themselves, many citing these workshops as being
central to their career progression as well as having
benefitted in their personal lives.
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Avnish Goyal

Chair
Hallmark Care Homes
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RECOGNISING INFLUENTIAL LEADERS IN SOCIAL CARE

Social care needs strong innovative
leadership more than ever at this time.
The SOCIAL CARE TOP 30 will give
the opportunity to showcase and
recognise real leadership and
excellence in the sector.

R
D OTHE
E Os A N
C
R
O
F
L
G
TIA
LOOKIN
FLUEN
ALK IS
O ARE IN
H
L C ARE
W
IA
C ARE T
S
C
:
HE SO
E ADER
T
L
LUDING
R
IN
O
S
T
SEC
RM INC
AKER
O
H
F
S
T
D
A
L
N
P
L
SA
ATIONA
MOVER
ITH A N
W
R
O
T
SEC
ove

to impr tor
n
o
i
s
i
v
e
ec
have th comes in the s
o
h
w
e
l
t
Peop
s and ou
t
n
e
m
p
t
develo
gnifican
i
s
a
e
d
a
have m ur sector
o
h
w
e
l
Peop
ce in o
dif feren
eader
l
g
n
o
r
t
s
who is a rove ser vices
e
n
o
e
P
I
p
Som
ORSH
eld to im
fi
SPONS UNITIES
r
i
e
h
t
T
in
O P P O R A B L E!
ecision
d
L
I
d
A
n
a
AV
s
er
influenc the sector
y
Contact
e
K
k
.u
in
talk.co
makers
e@care
jo

s

for detail

HOW

t,
ATE 100 word statemen
N
I
M
O
TO N
er with a
OP 30,

ARE T
togeth
y email, e the SOCIAL C
b
s
n
io
t
r nomina ey should mak
o.uk
E!
end you
s
e
s
a
think th
le
aretalk.c
u
c
P
o
@
y
RS VOyT
e
y
E
h
jo
D
w
o
t
A
o
t
E
s
a
–R
al the
TOP 3li0ne for the individsuts will be
E
R
A
C
L
on
gue
D SOCTIaAlk readers to vothear t. Finalists and t t Hotel,
E
T
S
I
L
c
io
T
g Care
top 30
he Marr
SHORw
be askin ber one in the
022 at T ll winnerof the
2
r
e
b
We ill
m
o
t
c
nu
ra
n 19th O
ould be
the ove
think sh ed to a dinner o London where e announced.
re,
invit
0 will b
or Squa
E TOP 3
R
A
Grosven
C
L
SOCIA

The individual may be from the private, public or third sector
and a Chief Executive or other national sector leader.

DO YOU KNOW ANYONE WHO FITS THIS DESCRIPTION?

Send your nominations to joe@caretalk.co.uk

www.caretalk.co.uk/sct30

“We came into the sector with
the view that good quality care
should be affordable to all.”

Palvi Dodhia

Co-founder and COO
Serene Care Ltd
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LEADING THE WAY IN SOCIAL CARE

Palvi Dodhia

Co-founder and COO, Serene Care Ltd
Real leadership is about impact, influence
and inspiration. This cannot be truer than
what has transpired in the ever-changing
environment over the last two years, which
has impacted all social care businesses,
including us at Serene Care.

“We widened our own peer support
network to leverage ideas from
other sector leaders.”

As a boutique care home operator specialising in
dementia care, the Group was set up alongside Jay
Dodhia (CEO). Jay and I came into the sector with a
different perspective and the view that good quality
care should be affordable to all. We both have very
complementary skills, having started our careers at
Goldman Sachs in investment banking without any
preconceptions of working in social care. Having worked
in Operations, Project Management and regulation,
including dealing with the FSA and FCA, I naturally took
to the role of COO. Jay, who started within Mergers &
Acquisitions and has a wealth of property experience
working for a Private Equity Real Estate Fund as well
as running our own property development company
oversees all the commercial, financial, technology
and maintenance aspects. We are also supported by
wonderful care home managers who lead the care side.

As we came from high tech sectors, it was essential for us
to both digitise and successfully work remotely. We have
always had simple to use one touch scanners to back
up evidence for regulators, video calls for staff training,
shared drives to access documents, and processes to
monitor and support our team to ensure our residents
were getting the correct care. As hands-on Providers,
we try and ensure that we are approachable, highly
communicative and supportive where needed, be it with:
recruitment, maintenance, rota coverage, reviewing
audits, invoicing, payroll, dealing with professionals,
technology, regulators or working collectively to apply
lessons learned to improve processes.
Working in social care during the pandemic caused a
lot of pressure on all; hence we decided to widen our
own peer support network to leverage ideas from other
sector leaders to ensure we were doing all we could for
our homes and staff but sharing our views too. With that
in mind, we joined the IHSCM’s Social Care Innovators (I
am now the co-chair and the co-chair of the People Plan
for social care), Championing Social Care, Dementia
UK, and we have been invited to speak at a number of
industry events including for The Care Show, Skills for
Care, Care Workers Charity amongst a few. As vocal
advocates for the sector, we actively raise awareness
of the incredible work done every day by our team and
do what we can to try and improve the sector for them
and those that are ultimately at the heart of all this, our
residents.

Having purchased our first care home, we had a baptism
of fire as nearly immediately the manager left without
notice. We had never worked in social care before, so we
practically moved into the home to learn every aspect
of the business directly from our staff, residents, and
stakeholders in the home, which was the best training
we could have ever had. We worked collaboratively
with staff to evolve their roles and motivate them to
share the Group’s values of Privacy, Dignity, Respect,
Integrity, Trust, Empathy, and Kindness and to hear from
the residents what they expected and needed from
us to be satisfied. Through this first-hand experience,
we recognise the challenges in the sector and cannot
thank care professionals enough for their immense
hard work. With this experience, we have also learned
to make decisions with our teams rather than simply for
our teams as without their buy-in, very little would be
achieved.

“As hands-on Providers, we try
and ensure that we are highly
communicative and supportive.”
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Sharing business excellence in social care

Calling all suppliers of
excellence to social care!

Care Talk Business is delighted to host the 2022 Social Care Premier Supplier Awards.
These unique awards will recognise excellence in suppliers of products and service to the care sector,
showcasing innovation, customer service and demonstrating outstanding client outcomes.

AWARDS CATEGORIES:

legal services

public/transitional

consultancies

We are looking for nominations for key influencers from suppliers to social care who excel in quality
products and services, that make a real difference to the end user.

banking
& investment

infection
control
products

recruitment
property workforce
development
agents
technology
pr & marketing

Finalists join top leaders and decision makers in social care!

Finalists and guests will be invited to the esteemed Social Care Top 30 Gala Dinner, a bespoke event that
celebrates leadership from care providers and other key influencers in the sector. The event will take place
on 19th October 2022 at The Marriott Hotel, Grosvenor Square, London where the category winners will be
announced alongside winners of the Social Care Top 30 .

Nominate online at: www.caretalk.co.uk/scl
Closing date for nominations 31st August 2022
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PARTNERS IN CARE

Ensuring a service
fit for inspection
What steps should Providers take to
ensure that they can evidence what is
required of them?

Knowledge and Competence – Providers and
Nominated Individuals must ensure that they have the
necessary knowledge and practical understanding of the
Health and Social Care Act and other relevant pieces of
legislation, so that they can make informed judgements
and decisions around the information that they are
receiving from the home as part of regular management
updates. There must be a clear understanding of the
roles and responsibilities of a nominated individual.
Providers must also be able to demonstrate that they
have carried out sufficient checks and assessment of
the service prior to taking ownership, and have a clear
plan in place to support continuous improvement and
development of the service. Reading CQC inspection
reports to develop a wider knowledge of the regulatory
framework and operational expectations is helpful.

Helen Fuller

Managing Director
Care 4 Quality

In the wake of the pandemic, Care Providers
are finding themselves experiencing a new
level of scrutiny from the regulator. The new
methodology that has been laid out and is
currently being adopted by the Care Quality
Commission (CQC), is slowly but surely
becoming a key element of a provider’s care
journey. From registration to inspection,
ongoing monitoring and not to mention
enforcement actions. This means that the
expectations for Providers to be evidencing
their level of engagement and input around
the governance of their services is more
crucial than ever before.

Governance Structure – The system of auditing,
reporting and clinical governance within the service
needs to be such that it is subject to as much scrutiny
as possible so that it maximises opportunity for isolated
and organisational learnings and prompts conversations
around best practice. So what does this look like in
practice? Regular meetings and visits between the
provider and management team to keep abreast of the
day-to-day operations, stresses, and requirements of the
business. This can mean spot checking audits, walking
around the home with the management team, carrying
out provider visits (and recording these) and maintaining
open and transparent relationships with service users
and stakeholders.

Care 4 Quality provide consultancy and support to
over 650 care services across the UK. In the past few
months, we have observed a tangible increase in the
focus around how providers have true operational
oversight and a watertight knowledge of the regulatory
framework that underpins their business and the care
provision with them. Sadly, this is normally as a result of
a difficult inspection, a significant safeguarding issue, or
the increase in service monitoring by the CQC.

Interactions with the CQC - Try wherever possible
to maintain a positive dialogue between the service,
Provider and the CQC. This will help to build a
relationship that demonstrates candour, responsiveness,
commitment to quality of care and best practice.

“Expectations for Providers to
be evidencing governance is more
crucial than ever before.”

Interactions with the Registered Manager - Carry out
regular and meaningful supervision with your manager.
This will strengthen the leadership dynamic and foster
positive communication channels between manager
and provider.

From the registration ‘fit persons interview’ to the
evidence of provider oversight that is requested
consistently during inspection, and now during monthly
monitoring, there is now an expectation to be able to
evidence true governance of the service with a visible
leadership and vision from the Provider.

In conclusion, Providers need to be able to demonstrate
a good working knowledge of their service. This will in
turn enhance the relationship between the Provider, the
Registered Manager, key stakeholders, and the regulator.
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Why equality, diversity
and inclusion must be at the
forefront of a happy and
healthy workplace
Tricia Pereira

Director of Operations
Skills for Care

Throughout June Skills for Care is focusing
on supporting social care providers to create
a happy and healthy workplace. Director
of Operations Tricia Pereira discusses why
equality, diversity and inclusion must be a
priority for any wellbeing strategy.
I’m delighted that Skills for Care is placing a focus this
month on wellbeing, specifically on the concept of
creating a happy and healthy workplace. The past two
years have brought unparalleled challenges for the
social care sector and have undoubtedly taken their
toll on the people who work across care. This is evident
in the recruitment and retention challenges which we
know employers are currently facing, and can be seen
via our most recent Adult Social Care Workforce Data
Set (ASC-WDS) data.
Data also tells us that people from Black, Asian, and
minority ethnic backgrounds were more significantly
impacted by COVID-19, with death rates highest among
people from black and Asian backgrounds. We also know
from research that we carried out during the pandemic
that many people from Black, Asian and minority
ethnic backgrounds working in social care experience
discrimination and a lack of progression opportunities.

“Our Moving up programme
supports BAME leaders in
progressing their career.”

This is why equality,
equity, diversity and
inclusion is at the heart of
Skills for Care’s work through
June to support in creating happy
and healthy workplaces, where workers
feel valued, and why it must be a priority in
any wellbeing strategy.

This was reinforced during my experience chairing the
BAME Communities Advisory Group which was one of
eight advisory groups to the Social Care Sector COVID-19
Support Taskforce. I heard directly from people who
draw on social care and support and from people who
work in social care, as they shared their experiences of
how the pandemic has directly affected them.
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In order to create a workplace where people can flourish,
be happy, and do their best work, we must create a
culture of belonging, where people can bring their true
and authentic self to work. This must be embedded
into the values which underpin an organisation and
demonstrated in the reality of the day-to-day work.
Providers have also highlighted to us the importance
of compassionate and considerate leadership, which is
fundamentally about understanding the different needs
and experiences of the people in your team and treating
everyone as individuals

As well as our compassionate leadership support, we
continue to work closely with people from diverse
backgrounds to provide support for social care providers
to foster positive and inclusive workplace cultures.

Promoting and developing a leadership
model in social care where leaders
(amongst other things) empathise,
take time to understand
peoples situations,
t he ir st rug g les , a n d
frustrations, listen to
their challenges,
and enable
supportive
workplace
cultures
which

“This is a positive step in taking
an actionable and measurable
approach to managing equality,
diversity, and inclusion.”
One of the long-term strategic aims is that there is
equity among everybody working in social care, so that
people feel included and valued for the work they do and
are motivated to stay working in the sector, having the
choice to develop and progress in their careers.
Our well-established
and successful ‘Moving up’
programme supports leaders from black, Asian and
ethnic minority backgrounds to take the next step in
their learning and development and progressing their
career, while our new ‘Forefront programme’ is aimed at
people working in direct care roles and supports them in
taking the first step in their leadership journey.
We have also been working on the development of the
Social Care Workforce Race Equality Standard (SCWRES), which is a standardised set of measures to
monitor progress and drive up standards and practice
across the sector with respect to the experiences of
black and minority ethnic staff.
This is a really positive step forward in taking an
actionable and measurable approach to managing
equality, diversity, and inclusion.
At a time when the whole world has faced so much
turmoil and unrest, prioritising the wellbeing of
ourselves, our colleagues and our teams has never been
more important, and it is something which employees
should quite rightly expect from their employer.
It’s clear that must include a focus on equality, diversity
and inclusion in all wellbeing activity to create a
workplace where everyone can belong and be happy and
healthy together.

empower
workers
and provides
them with
safe spaces
and resources
to have productive
conversations about race
and equality, is crucial.
We are doing work at Skills for Care
to support this, and we have a series of
videos discussing compassionate leadership in
practice on our website.

Find more wellbeing support on our spotlight
page: https://www.skillsforcare.org.uk/
happyhealthyworkplace
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