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Welcome to the Summer issue of Care Talk which focuses
on Wellbeing Matters.

There is no doubt that the last 18 months have created unprecedented challenges 

for the social care workforce which have had a detrimental impact on wellbeing 

According to Professor Martin Green, Chief Executive at Care England, part of 

our challenge now is to build back better and stronger, learning the lessons from 

the pandemic to promote good mental and physical health. In his article on page 

7, Martin outlines how providers have adopted innovative approaches to fostering 

wellbeing and how employers can continue to reinforce that Wellbeing Matters as 

we enter the new era.

One of the things that lockdown has taught us is how important our contact with 

others is to our wellbeing, and that activities are an essential part of our lives. Being 

surrounded by others doesn’t necessarily mean that people are less likely to be 

lonely. In her article on pages 12-13, Hilary Woodhead, Executive Director of NAPA, 

looks at The Role of Activity and Engagement in preventing loneliness for users of 

care services in residential and community settings.

Recognising and valuing staff plays a key role in promoting wellbeing.  Despite 

the spotlight on social care during the early days of the pandemic, this was sadly 

short lived and once again we find ourselves in the shadow of the NHS. This is a 

sentiment echoed by Sam Monaghan, Chief Executive at Methodist Homes, who is 

calling for greater recognition for care workers. In our regular feature, What Keeps 

Me Awake at Night (page 40) Sam takes a thought provoking look at the issues 

facing the sector and the real need for parity of esteem between care workers and 

their NHS colleagues.

This and other issues around social care reform, will be addressed at our

forthcoming live conference, From New Normal to New Future on 

10th November at London’s QEII Centre.  We do hope you will join 

us and sector colleagues at what promises to be a stimulating and 

enjoyable event. (See page 51 for details)

Thank you for your support of Care Talk. As ever, do keep your 
news and views coming in – we love to hear from you.

Have a wonderful summer and see you in September.

Lisa

This month we’re talking...

4
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The world has changed, not only for care 
services, but for everyone and one of the 
things that lockdown has taught us is how 
important our contact with others is to 
our wellbeing, and that activities are an 
essential part of our lives. With the advent 
of vaccinations, we hope that the coming 
months will see a return to something more 
like normal in the care sector, much of that 
will be about the reinstatement of activities 
and outings, which are so important to 
peoples mental health and wellbeing.  

Despite the fact that there has not been an opportunity 
to go out, many care homes have been really creative 
in making sure that residents have activities that will 
stimulate them and improve their wellbeing. Many care 
providers have been very ingenious in giving residents 
opportunities to engage with family and friends. Of 
course, because of lockdown many of these activities 
have had to be more virtual, but now the visiting is 
starting to happen again there are real opportunities for 
people to connect physically with the people they love. 

As we start to move back to more normal times, I hope 
we will also remember how important the virtual world 
has been in keeping people in contact and we need to 
acknowledge that many people have loved ones who 
live overseas, who are not able to make regular visits so 
now that we know how to connect through technology 
this will be a new way for people to keep in contact with 
their overseas relatives and friends.

I have been really impressed by the ingenuity of care 
providers during this unprecedented pandemic and I 
really liked some of the things that care providers did 
such as a drive-through music event where relatives 
could be in their cars but connected with their loved 
ones through the medium of music. Another care 
provider developed a virtual cruise, this activity 
provided residents with fantastic opportunities to 
explore other parts of the globe and the way in which 
it was administered meant there was a real feeling that 
you were on holiday and I know residents and their 
families really got a lot out of this innovative activity.

6

@ProfMartinGreen   @CareEngland

“We need to see the opening
up of NHS training monies to

the social care sector.”

The COVID-19 pandemic has made us all think 
differently about our lives and it has really underlined 
the importance of connections between people. Part of 
our challenge now is to build back better and stronger 
and to ensure that care services learn the lessons of this 
pandemic to ensure that peoples wellbeing is at the very 
centre of everything that we do. This desire to improve 
wellbeing should not only be confined to the people 
who use care services, but we must also ensure that our 
dedicated and committed colleagues are supported.

The care sector was on the front-line of the recent 
pandemic and care workers were absolutely magnificent 
and showed their professionalism and commitment to 
the people they support. However, this has not been 
without a great deal of sacrifice on their part, and the 
trauma of what they have been through will last for a 
long time. I know that many employees are working hard 
to support their staff at this difficult time and we must 
do all we can to return things to much more like normal 
and acknowledge how to support the wellbeing of our 
colleagues.

The Queen’s Speech gave us some indication that the 
Government would be bringing forward proposals for 
the reform of social care at some point this year. What I 
hope is that the reform agenda will be very broad and will 
not only look at the issues around funding, but we need 
to create a new vision for social care. This new vision 
must include how we support people who use services, 
and how we create a new vision for the workforce. 

People who work in social care do a very skilled and 
complex job and we need to have a workforce strategy 
which sees them as professionals and rewards them 
and trains them and gives them parity of esteem with 
colleagues in the NHS. We have heard a lot about 
integration and this must be applied to the workforce 
as well as to the organisations in health and care. We 
need to see the opening up of NHS training monies 
to the social care sector, and we need a training and 
competencies framework and some clear career 
escalators so that social care is a destination of choice 
when people are thinking about future careers. How we 
support the wellbeing of our staff will also be central to 
this vision.

The past few months have been a tough time for the 
care sector but everyone has proved themselves to 
be resilient and have been incredible in the way they 
have responded to a national emergency. With that 
knowledge in hand, we expect the Government to 
deliver a vision for social carethat will put the needs of 
both citizens and staff at the centre.

Wellbeing matters
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Professor 
Martin Green OBE
Chief Executive, Care England 

“Lockdown has
taught us is how

important our contact 
with others is to
our wellbeing.”
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Workforce wellbeing 

People, particularly those from racialised communities, 
working in health and care and support services, 
including mental health, have been at greater risk from 
the virus because of their occupations. Tragically, many 
have lost their lives to it and many more will have been 
unwell and recovered, in some instances with lasting 
psychological and emotional effects. Growing numbers 
have also experienced bereavement during this time, 
amongst their families, friends, and work colleagues 
further impacting their mental health and wellbeing, 
including increasing their risk of anxiety, depression, 
and post-traumatic stress disorder (PTSD).

Whilst there has, rightly, been a focus on the effects and 
psychological and emotional needs of staff working in 
the NHS, there needs to be further attention towards 
the people working in the social care and VCSE sectors. 
Voluntary and community organisations and their 
workforce have shown what it means to step up during 
Covid-19 and it is crucial we recognise the importance 
of their mental health and wellbeing. 

In April 2020, very early in the pandemic, we saw the 
NHS launch a mental health hotline, as part of a package 
of measures, for staff tackling Covid-19. The swift 
action to respond to the need of NHS was a positive 
step, however, a similar initiative for those working 
the VCSE and social care sectors was lacking until the 
launch of Our Frontline – a single service to support all 
key workers with their mental health – much later by a 
partnership of third sector organisations and the Royal 
Foundation. 

In the absence of national support service for the 
whole health and social care workforce, many service 
providers implemented their own internal programmes 
to support their staff. Our members have reported 
introducing Employee Assistance Programmes 
to support mental health and wellbeing as well as 
implementing mechanisms for their staff to access 
external counselling. Lockdowns and restrictions have 
meant that any wellbeing activities have also been 
held online and providers have been creative in offering 
support to their staff – virtual yoga sessions, quiz 
nights, Netflix watch parties, circles of reflection, and 
even importing learning from abroad to have a fika - a 
concept, a state of mind, where you make time to catch 
up with friends and colleagues and have a coffee and 
cake; emphasising the significance of connecting with 
those around you (albeit virtually) and of peer support.
Many organisations have recruited staff in the last year 
and as such, some teams have never met face to face. As 
restrictions ease, providers have started planning short 
residential trips to allow colleagues to meet in person, 
bond face-to-face, and, most importantly, socialise. 
The importance of socialising between colleagues 
has been highlighted as being crucial to not just build 
relationships, improve mental health and wellbeing, but 
also to increase productivity at work.  

The pandemic has affected us all to a greater 
or lesser degree; it has impacted our families, 
our homes, and our jobs. Consequently, it 
has had a devastating impact on people’s 
mental health and wellbeing, especially the 
health and social care workforce, including 
the mental health sector, who have been at 
the forefront of the response. Staff working 
in “frontline” roles are particularly affected 
by the trauma of dealing with the virus as 
well as the everyday risks they have faced in 
delivering services and providing support.  

We know that those working in “frontline” roles have 
been placed under extreme pressure, sometimes 
being forced to isolate from friends and family to 
care for and support their patients and people who 
use their services. Early in the pandemic, many of 
The Association’s members of VCSE mental health 
service providers reported that their staff had been 
redeployed to the NHS to respond to the pandemic, 
placing extra pressure on staff and services, which 
were already facing increased demand. Changes to the 
work environment have caused increased stress for 
the workforce with services having had to adapt their 
delivery model and offer support remotely/digitally – an 
approach that was not always accessible or inclusive for 
all needing support. 

Many staff and volunteers have stepped up for months 
on end to meet people’s needs over the last year, with 
burnout being a major threat to the wellbeing of workers 
who have done everything they can during the crisis to 
help others, often at risk to themselves. We have heard 
from our members who have said that working in mental 
health, they see themselves as the problem-solvers 
and as such, rarely take the time to consider their own 
mental health and wellbeing. 

Kathy Roberts
CEO, Association of Mental Health 
Providers and Chair,
Care Provider Alliance

“Having a platform for
colleagues to share with each

other has been crucial.”
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At The Association, being flexible has been key – 
whether it is with working hours or strict deadlines, we 
have taken an organic approach to working through the 
last year. As we look ahead, our two take-aways from 
the last year will be the need for flexibility and recognise 
that sometimes it’s ok not to be ok. 

“Socialising between colleagues 
also increases productivity

at work.”  

As a membership organisation, we have supported 
VCSE mental health service providers by creating a 
repository of resources to improve staff mental health 
and wellbeing, signposted to support available, and 
offered wellbeing sessions for organisations. 

A key initiative introduced by us at The Association to 
respond to the lockdown was to host bi-weekly virtual 
meetings for providers – a space for peer support – 
wider than one organisation and across the VCSE 
mental health sector. Having a platform for colleagues 
across the sector to share with each other has been 
crucial not just for their mental wellbeing, but also for 
ours. Over the last year, providers have shared their 
journeys of responding to the pandemic and now, look 
towards emerging from this crisis, together.  
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The role of technology in
promoting wellbeing

Infection control procedures, such as wiping down 
surfaces and engaging with families who can’t see 
their loved ones remotely, are just a few of the time-
consuming tasks social care workers have had to add to 
their already heavy workloads over the past year or so. 
Then there are the isolating residents who need more 
time and care than those who aren’t. 

On top of everything else, care providers have had to 
complete new data entry forms for the government, 
such as the capacity tracker. This intense time pressure 
doesn’t even take into account the staff who have had 
to take on the workload of colleagues that have had to 
isolate themselves. 

Thankfully, there is digital 
care technology out 
there that allows staff to 
seamlessly plan, record 
and monitor the care 
of residents digitally in 
real-time, saving carers 
up to three days a 
month on administrative 
tasks. Some technology 
solutions are well-
documented for their 
ability to reduce stress 
amongst staff by 
simplifying tasks and 
freeing up more time to provide person-centred care, 
whilst enhancing communication and facilitating 
teamwork. Certain technologies on the market offer 
more openness and transparency, too. For instance, the 
need for video calling between family and residents has 
been paramount throughout the pandemic and care 
technology has enabled that social interaction, thereby 
reducing the burden of staff having to field phone calls 
from concerned family members. 

Furthermore, mobile icon-driven digital care systems 
help reduce the time it would take to physically 
transcribe care notes as staff can record information at 
the point of care while also mitigating the risk of errors. 
In addition, the risk of losing information is eliminated 
as all data is recorded in one central portal, which can 
be viewed anytime by anyone with access. Reports can 
be compiled and shared with external organisations, 
such as CQC, to show regulatory compliance too. 

Whilst the pandemic has certainly acted as a catalyst for 
care providers reluctant to embrace technology before, 
the sector must continue to look towards technology 
to empower staff to utilise their time efficiently and 
productively. Care technology can significantly improve 
the quality of life for all people in social care settings, 
from the residents to the staff. Ultimately, if we are 
to reduce workplace stress and make the industry a 
healthier, happier place to work, then the adoption 
of technology is a necessary step to achieving such a 
utopia as well as being vital for business sustainability. 

Working on the frontline of the pandemic, 
care workers have found themselves 
under immense pressure since the onset of 
COVID-19. An already stressful occupation 
pre-pandemic, the unprecedented crisis has 
impacted care staff in a multitude of ways. 
Not only have care workers had to do a lot 
more than usual to deliver the same quality 
of care as pre-pandemic, but they have had 
to do so whilst worrying about their own risk 
of infection and spreading the virus to their 
families. On top of this, care workers are 
likely to have experienced additional stress 
because of having to offer more support to 
bereaved and grieving residents as well as the 
added pressure of keeping families connected 
with their loved ones in care whilst they were 
unable to visit.   

Such wide-ranging psychological stressors have the 
potential to cause long-lasting effects on the well-being 
and mental health of workers, as well as affecting the 
quality of the care they provide. Half of 1,000 UK care 
workers surveyed recently by IPPR/YouGov reported 
that their mental health had deteriorated since the 
start of the pandemic. The research showed those aged 
between 18 to 34 years were hardest hit, with 71 per cent 
reporting a worsening in their mental health.

Care providers have had to change their way of working 
to better protect the wellbeing of staff during this period 
of increased pressure and anxiety. One way in which 
providers have looked at reducing stress is through the 
adoption of technology that promises to free up carer’s 
time.

Jonathan Papworth
Co-founder and Director
Person Centred Software

“Providers are adopting
technology that promises to

free up carer’s time.”  
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Preventing loneliness –
The role of activity and engagement

Preventing loneliness in people who live in 
care homes is just as important as providing 
personal care and support.  We know that 
care homes are usually busy places and we 
can easily forget that the hustle and bustle 
isn’t always engaging.  Being surrounded by 
others doesn’t necessarily mean that people 
are less likely to be lonely. We must remember 
that it is the connections that need to be 
meaningful.  

So why are people lonely when
we are trying so hard to ensure we 
provide activity and engagement?
■ It is important to emphasise that sometimes  
     people feel lonely under what appears to be 
     positive circumstances and this is because 
     connections with those around them need to 
     be meaningful 
■ Feelings of loneliness are personal and everyone’s 
     experience will be different – an activity that 
     engages the majority of the people we support 
     might exacerbates feelings of loss and isolation 
     in others 
■ Loneliness is not always the same as being alone 
     – Sometimes people can feel lonely in a room full 
     of people
■ Loneliness can be related to the absence of a 
     significant person, animal, place or object that 
     provides connection and affirms a sense of value

Despite the restrictions imposed by the pandemic 
NAPA have seen a number of creative approaches and 
examples of outstanding leadership, over the last 15 
months or so, in relation to the provision of activity and 
engagement and particularly in relation to preventing 
and tackling loneliness.

Hilary Woodhead
Executive Director
NAPA

“NAPA has a free confidential
helpline service for activity 

and care teams.”

Since the beginning of the pandemic NAPA has provided 
a free confidential helpline service for activity and care 
teams and family carers. This has included reflective 
practice sessions for staff, a free phone line to discuss 
areas of concern and an online support group where 
professionals can share their challenges and expertise, 
offering emotional support and practical ideas to 
support resident wellbeing.  

Our ‘Isolated but not lonely network’ project funded by 
the National Lottery Community Fund brought Activity 
Providers together virtually from all over the country 
during lockdown, to share their experiences, successes 
and to seek support.
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To become a NAPA member and receive a 
comprehensive benefits package - email 
membership@napa-activities.co.uk of 
complete the form – https://mcusercontent.
com/5569a9dca885685e3fa877f21/
files/799075eb-b8e6-0919-6c26-334d44566988/
NAPA_Members_Benefits_March_2021.pdf
– quote ‘Care Talk Offer’ for a waived application 
fee for new members.

hilary@napa-activities.co.uk
       @HilaryWoodhead

Here are some of the examples network participants 
reported in their attempts to prevent and tackle 
loneliness: 

■ Listening and acknowledging the loneliness the 
     person is experiencing 
■ Asking if there is anything we could do to help 
■ Getting to know each other and building rapport – 
     the NAPA Life Story template can be a great place 
     to start – (1), but relationships take time and 
     we are all ever evolving
■ Saying goodbye to those we have lost – Provide 
     opportunities to remember and connect with the 
     losses many of us have experienced – this resource 
     may be helpful. (2)
■ Getting creative with tech - Support contact with 
     family and friends – Ask families and friends if one 
     person can call or ‘visit’ every day. Encourage letters 
     and emails and art in the post. For more 
     information – (3)
■ Contacting wider networks or exploring volunteer 
     companions for those who are ageing without 
     children more information here or consider NAPA’s 
     Only Connect programme. (4)
■ Linking with previous networks and form new 
     connections in the local community e.g. religious 
     groups, schools, supermarkets, special interest 
     groups etc
■ Encouraging new hobbies or interests
■ Introducing people with shared interests to 
     one another
■ Inviting people to share their experience, expertise 
     and opinions
■ Providing opportunities for connection over a 24-
     hour period, sometimes people can feel particularly 
     lonely at night
■ Supporting face to face meetings with friends and 
     family, where possible
■ Working with family and team members to provide a 
     box of useful activity supplies/prompts

Preventing and tackling loneliness isn’t just about 
providing things for people to do, it is about providing 
meaningful connection that is personalised and 
demonstrates to the person that they matter.

Links:
https://mcusercontent com/5569a9dca885685e3fa877f21/
files/43ac172a-7f19-1216-81bb-b23440c4047f/NAPA_
LifeStory_2021.pdf

http://napa-activities.co.uk/saying-goodbye-a-resource-for-
care-homes

https://napa-activities.co.uk/wp-content/uploads/2020/12/
NAPA-Tech-Resource.pdf

http://napa-activities.co.uk/only-connect

Visit  http://napa-activities.co.uk/membership/
free-resources for free resources, browse our NEW 
NAPA Calendar – An activity for every day of the 
Year, contact the NAPA Helpline on 08001585503 
or email helpline@napa-activities.co.uk for free 
support and information.

1.

2.

3.

4.
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It’s a YES from us! 
Meaningful activities matter

Jonathan Freeman MBE
CEO
CareTech Foundation

Promoting wellbeing can be challenging 
even when we’re not in the throes of a global 
pandemic! Data is beginning to highlight 
what we all already know: mental health 
and wellbeing - including anxiety, stress and 
depression - worsened during the height of 
the pandemic and remain above pre-pandemic 
levels. For those supported by and working in 
social care across the UK the challenges to 
maintaining wellbeing have been acute. For 
those working in care, the pressure has been 
immense with the disruption of engaging 
activities affecting care teams and service 
users alike.   

When Age UK introduced their ‘Index of Wellbeing in 
Later Life’ (https://www.ageuk.org.uk/our-impact/
policy-research/wellbeing-research/index-of-
wellbeing/) to measure wellbeing in the over-60s to 
build data-driven objective measures, they established 
four key factors of wellbeing in later life. Number one 
on their list was participation 
in enjoyable, meaningful 
activities. They concluded that 
this was the greatest direct 
factor contributing to wellbeing, 
followed by physical activity.

“The challenges to maintaining
wellbeing have been acute.”
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To find out more about Care Sector’s Got Talent 
and to get your care team and service users 
involved, head over to Championing Social Care’s 
website (www.championingsocialcare.org.uk) to 
register your interest and be the first to hear more.

In the mists of the pandemic, it became clear that the 
usual schedule of care home-based activities would 
experience significant disruption, directly impacting 
the wellbeing of all, especially those working and living 
in care homes.

Early in 2020, the Caretech Foundation became 
a Founding Patron of Championing Social Care, 
whose vision is to ensure a wider and deeper public 
understanding, appreciation and respect for social 
care.  Championing Social Care is focused on delivering 
positive stories and initiatives about the sector for 
which we care passionately. 

The Championing Social Care Organising Committee 
knew that they could support the happiness and 
wellbeing of care teams and services users. This 
dedication resulted in the launch of the new UK-wide 
Care Sector’s Got Talent competition. As a Founding 
Patron, the Caretech Foundation is excited to promote 
the wellbeing of those living and working in care through 
such meaningful activities.

The event, open to all those supported by or working 
within the social care sector has two essential aims: 
to provide an engaging event for residents and care 
staff, promoting good wellbeing and mental health, 
while showcasing the talent we have seen of both care 
workers and the people they support, which came to 
the forefront throughout the pandemic.

The format of Care Sector’s Got Talent is one with 
which we are all familiar, but our take will also provide 
a window into the spirit and joy that has shone through 
the care sector.  This fun competition will help combat 
loneliness and provide a vehicle to promote residents’ 

happiness and wellbeing. Launching this Summer, 
individuals, duos and groups will be able to submit 
their audition reels to be judged to find the very best 
talent in the care sector. Championing Social Care is 
hopeful that, where guidelines allow, we will be able to 
host a small live final, which we will be able to stream 
as entertainment for care teams, service users, their 
families and as many others as possible across the 
country and beyond.

The disruption caused by the pandemic will, sadly, 
be felt for many years to come. We must be proactive 
in supporting the wellbeing of service users and care 
teams as we move forward.  By bringing the sector 
together to participate side-by-side, we hope Care 
Sector’s Got Talent will provide enjoyable meaningful 
activities for all who take part, which in turn will promote 
and support the wellbeing of us all.

@jonathanfreeman

“Individuals, duos and groups
will be able to submit their

audition reels.”
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Care workers in crisis:
Who cares for those who care?

In spite of the trauma they have, and continue to 
experience, many are not eligible for bespoke therapy- 
and those that are, are unable to afford its cost (IPPR 
2020). The social care sector does not have a coherent 
approach to wellbeing, and for those care workers who 
need help- access to support can be somewhat of a 
lottery. Moreover, where there is access, care workers 
find it hard to ask for help- particularly from EAP’s which 
they often associate with their employer and workplace.

To bridge this gap, and to address the desire to ‘outside 
support’ The Care Workers’ Charity are providing 10 
hours of free Mental Health Support provided by a 
qualified therapist, through our partner Red Umbrella. 
This support is available to anyone currently working in 
a paid role in the UK social care sector and is involved in 
the support of adult, elderly or disability care. 

Care workers spend their lives putting others first, 
but we need to make sure that they themselves are 
supported. Whilst steps such as ours go some way to 
doing this, we must ensure that the wellbeing of care 
workers remains an enduring priority- and not just a 
topical presence. As a sector, it is our duty to advocate 
for increased wellbeing support structures, alongside 
sweeping changes to wages and working conditions- 
which will help alleviate the mental burden on our 
workforce.

Karolina Gerlich, CEO of The Care Workers’ 
Charity on the crisis of wellbeing in the 
social care workforce, and how the Charity’s 
Mental Health & Wellbeing Support is helping 
address it. 

As those within the sector well know, social care is the 
backbone of our society. Care and support workers 
often battle a complex array of challenges- and our 
research has highlighted mental ill health as an 
overwhelming concern (The Beating Heart of Care, 2019, 
The Care Workers’ Charity). We found that even prior to 
the outbreak of Covid-19, the social care sector had the 
highest rates of stress, depression and anxiety amongst 
its workforce.

■ 42% of care workers were experiencing stress 
     ‘often’ or ‘most of the time’
■ 51% of care workers were considering leaving 
     their role because of the effect of the job on their 
     mental health
■ 72% had experienced bereavement directly as a 
     result of their work
■ concerns about personal finances due to low 
     income, and perceptions of not having enough 
     time to ‘do the job well’ were highlighted as having 
     a cumulative negative effect on mental wellbeing

The devastating onset of Covid-19 meant that social 
care workers across the country have, and continue 
to be, put under extreme pressure on the frontline of 
the pandemic. They are struggling under the weight of 
crippling anxiety, stress, and depression, and are coping 
with traumatic illness and bereavement to a scale 
never seen before. They are terrified at the prospect of 
inadvertently passing on the virus either at their place 
of work or at home, or falling ill themselves. A recent 
GMB survey found 75% of care workers in England have 
experienced worsened mental health as a result of 
their work during the pandemic; happiness levels have 
dropped by 12%, and self-reported anxiety has risen by 
6% (2021). 

“Care workers are struggling
under the weight of crippling

anxiety, stress, and depression.”

Karolina Gerlich
CEO
The Care Workers Charity

“…COVID19 which left me feeling terribly weak and 
reminded me of my own mortality. I returned to 
work feeling terrified of what I was going to face. 
I experienced sleepless nights and panic attacks, 
worried if I was going to bring this terrible virus 
home to my family.”

Anon, CWC Grant Applicant
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Abbots Care introduces
care workers’ wellbeing app

We also wanted a way of giving our appreciation 
and thanks to our care workers by rewarding good 
performance, and sometimes just something to cheer 
them up if they’d had a particularly challenging shift. 

Retaining and appreciating our workforce is something 
really close to my heart and we hope that the App will 
help us to support the wellbeing of our care workers.

The way ‘Abbots Care Wellbeing’ 
app works:
After a shift, or even on their day off, the care worker will 
open the app and be presented with 3 smiley faces to 
determine how they’re feeling today. They will then tap 
on one of the faces which will help Abbots Care gauge 
the wellbeing of their care workers, in turn helping 
them to establish what more they can do for their care 
workers and how they can continue in providing them 
with an exceptional service.

Not only this, tapping on ‘Share’ 
enables the care workers to share 
any good news, best practices, refer 
a friend, give kudos to another care 
worker, any client feedback and other 
news in general. They will be able to 
share images too, all available to read 
and engage with on the home feed.

The app will also award employees 
with a bronze, silver and/or gold 
‘tokens’, based on their activity on the 
app, nominating other care workers 
for their hard work, sharing news, 
uploading images, etc. With these 
tokens, the care workers will be 
entitled to a gift card which they can 
spend in various high street shops.

We want to support our employees as 
much as possible and feel that this is 
an excellent way to help improve their 
wellbeing, working relationships and 
communication.

During the COVID-19 crisis, we realised that 
our care workers felt anxious and isolated. 
They weren’t able to run all their weekly team 
meetings or carry out supportive 1-2-1’s in 
person during this period. We also couldn’t 
invite care workers into the office for a cup 
of tea and a chat if they’d had a bad shift and 
needed someone to talk to. 

To combat this we have launched “Abbots Care 
Wellbeing”; a mobile app designed to help, support, and 
understand the health and mental wellbeing of our care 
workers. 

Abbots Care is a family business and throughout my 
childhood, my mum, Stephanie (Co-Founder of Abbots 
Care), worked at a local NHS hospital for people with 
learning disabilities. She would often visit the hospital 
as a child, taking part in fetes and Christmas parties, and 
I learnt from a very young age that caring for, supporting 
and helping people with disabilities was a normal part 
of our lives. 

Starting Abbots Care back in 1995, 
as care workers ourselves, we really 
understand what it is like suto 
support vulnerable people and how 
lonely and isolating it can be at times.

When the COVID-19 pandemic hit, 
the feelings of anxiety and isolation 
were intensified.  Care workers were 
faced with challenging environments 
that they hadn’t experienced before, 
particularly with new infection 
control procedures, having to adapt 
to changing PPE on Service Users 
doorsteps and with the constant 
threat of being infected with 
COVID-19.  

We wanted to develop something for 
the care workers which would give 
them an opportunity to tell us every 
day how they were feeling, whether 
they needed a bit of support or if 
they were having a good day and 
everything was ok. 

Camille Leavold
Managing Director
Abbots Care

“The app helps improve
wellbeing, working relationships

and communication.”
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Mandatory vaccinations
leave the care sector at risk

Neil Russell
Chair
PJ Care

It was with dismay, though little surprise, I 
received the news that the government plans 
to make COVID vaccinations for care home 
staff compulsory.  

It shows a lack of acknowledgement of the current 
staffing crisis the sector is facing and the potential this 
has to exacerbate the situation.

I am in complete support of staff being vaccinated. We 
continue to provide staff with the latest information 
and, to date, the majority have had both their jabs and 
the conversion rate is increasing all the time.

But this plan fails to recognise their concerns. It 
assumes all staff are coming from a viewpoint – in terms 
of culture, education, life-stage etc. - similar to that of 
the decision-makers and with careful explanation of the 
facts will ‘see sense’ and do the right thing.

It also flies in the face of the results of the government’s 
own consultation.  57% of the 13,500 respondents were 
AGAINST compulsory vaccinations for care staff.  

Service users and their families were mostly opposed 
to the plan which suggests at strong relationships and 
understanding between carers and those they look 
after. This may be them saying they would rather have 
the care of someone who hasn’t been vaccinated than 
no-one at all.

Because mandating vaccinations has the potential to 
cause a staffing crisis. The GMB union suggests more 
than a third of its members who are care staff will leave 
the profession. Even if that figure were closer to 15 or 
20% in reality, it would still mean losing up to 300,000 of 
the 1.5 million employed in social care in the UK.  

Carers are not queuing around the block and with Brexit 
having had a considerable impact on our ability to draw 
staff from Europe, the result would be a fight for the 
carers who remain.

This would drive up wages which would result in financial 
problems for many homes, and, indeed, families and 
local authorities.  While operators may be able to absorb 
some of the increased cost, much of it would have to be 
passed on to those paying the bill. Beds would be lost 
and some homes would have to close. People in need of 
care would then have nowhere to go but into hospitals 
that are already struggling with bed availability.

If the government truly wants to protect ‘the most 
vulnerable’ then any mandatory vaccination programme 
should start in the NHS as that’s where the most 
vulnerable are. Even if care staff are vaccinated, 
residents could still be admitted to hospital to be cared 
for by someone who hasn’t.

The NHS has the same recruitment issues as the care 
industry but if their staff do not need vaccinating, where 
are care staff going to go?  Is this just a clever scheme to 
re-staff a failing NHS?

Questions have been put to me about staff having a 
‘duty of care’ towards residents and being vaccinated 
being a key demonstration of that. I find the implication 
that we are otherwise willingly putting our residents at 
risk hugely insulting.  

While being vaccinated lowers the risk of transmission 
and infection, strict infection control protocols and the 
use of PPE remain the best methods of protection. 

This move feels like a lack of respect for care staff who 
have given so much during the pandemic. It assumes 
they can easily be replaced by people who have a greater 
sense of duty or responsibility to the elderly and the 
vulnerable. If my staff are anything to go by, this couldn’t 
be further from the truth.

Care is not an ‘unskilled’ profession and many have 
ambitions to progress their skills, take on greater 
responsibility and even train to become nurses. But 
above all, they care for the people they see every day.  
These can be relationships built up over several years, 
not just with residents but with their families too. I 
would hate to have to terminate the employment of any 
of my staff because they didn’t feel able, for whatever 
reason, to accept a COVID vaccination.

“This move feels like a lack
of respect for care staff.”

Neil Russell is the Chair of PJ Care, an award-
winning, leading independent provider of specialist 
neurological care and rehabilitation for adults with 
progressive neurological conditions and acquired 
brain injuries. 

“Is this just a clever scheme
to re-staff a failing NHS?”
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Unlocking better
supported living outcomes

through integration 

David Whittock
Director of Service Development
Eden Futures

As an independent supported living provider, 
Eden Futures has a significant role to play 
in progressing NHS England’s ‘homes not 
hospitals’ agenda. We can be part of the 
solution in integrating health and social care 
if we’re brought to the party early too. 

Integration has been subject to endless discussion over 
decades and we’ve observed some excellent practice in 
local authorities when we’ve co-designed services with 
CCGs and local authority commissioners. Collaboration 
is vital, especially their faith in us over a different 
approach, aided by housing providers, developers and 
architects.

A prime example of this is our early involvement in the 
development of specialist bungalows in Shirebrook, 
near Bolsover with Derbyshire County Council and the 
Derby & Derbyshire Clinical Commissioning Group. 
We were to support people living there who had been 
in long stay hospitals. People who’ve caused property 
damage before often don’t get referred to independent 
living. We wanted to input into the housing design and 
alter it to create a robust environment to counteract 
these barriers, providing greater choice for people with 
complex behaviours and support needs. 

We worked with our commissioner colleagues, 
the housing provider, architect, contractor and 
occupational therapists to adapt the existing housing 
model and make the new service fit for purpose in 
line with the Transforming Care programme. Our 
adjustments aimed to limit the possibility of harm to 
the person and property damage. We replaced walled 
radiators with under floor heating, solid, wipeable 
walls for studwork, and introduced integrated window 
blinds with anti-ligature fittings within double glazing, 
lockable kitchens, a secure private garden and a central 
service area. Funding was also provided to recruit staff 

much earlier in the development process. This meant 
transition work from hospital to home was carefully 
planned with the people we’d support, alongside their 
families and healthcare professionals.

Within a few months of opening Shirebrook was fully 
occupied and had a waiting list. Today many of the 
original tenants remain, some of whom had lived in 
hospital for five years or more before.  

By shaping services up-front as a genuine partner, we 
can generate better outcomes for people we support. 
Demand for the specialist bungalow model continues 
to grow as commissioners learn from Derbyshire’s 
experience. We’re now replicating the model across six 
more services, bringing 20 new bungalow placements in 
this financial year. 

Every specialist bungalow 
completed represents a 
reduction in long stays 
in hospital, unplanned 
hospital leaving dates, and 
an increase in the support 
available to people with 
challenging behaviours, 
as well as improving their 
independence. 

Shirebrook shows the 
supported living sector at its 
most active with stakeholders 
leading the way at the ‘top 
table’ of decision-making. 
It highlights the positive 
outcomes of having a level 
playing field between the 
NHS and social care sector to 
aid greater integration. 

Jane Robins, Adult Social Care 
Commissioning Manager at 
Derbyshire County Council 
adds: “Derbyshire County 
Council’s vision is that 
by 2024 more adults with 
complex needs in Derbyshire 
will have access to lifetime tenancies, supported 
housing and targeted community support to enable 
them to sustain their own home and live independent 
and fulfilling lives. We want to design and provide offers 
of support or services that enable this to happen across 
Derbyshire. By working with developers and providers of 
care and support like Eden Futures, we can build on the 
successful specialist model in Shirebrook.”

“Shirebrook shows the supported 
living sector at its most active with 

stakeholders leading the way.”

Person supported by Eden Futures

Shirebrook interior
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Perception of care homes needs
to change say Oxford students

Paul Foster
Executive Chair
Castleoak

It’s no secret to anyone in the sector that care 
homes have an image problem. But it’s when 
people from the outside say it out loud that it 
really hits home. 

Some negative perceptions are purported by media 
and, sadly, some of these are based on personal 
experience. But working for a business that has 
partnered with operators for over 35 years, I know 
some of these perceptions are unfounded – or at least 
are the exception and not the rule. There are excellent 
examples of genuine and committed care, beautiful and 
stylish buildings in gorgeous settings, places that really 
feel like home, but with added support.

However, the problem remains that the care sector 
appears to be ‘unsexy’ and at the fringes of society. 
This perception is a direct barrier to innovation and to 
integrating care and the facilities that support it into 
our communities. Social care reform will undoubtedly 
help with improving the sector’s image by providing 
more stable foundations that can be built upon. But 
reform isn’t the only answer. We need to actively involve 
younger generations in conversations about care so we 
don’t continue to be the ‘forgotten sector’.

That’s why we’re partnering with the University of Oxford 
Student Consultancy to engage generations X, Y and Z 
in what future care homes should look like. The average 
age of a start-up founder is early 40s, so we need to be 
capturing the hearts and minds of younger people – like 
students from the University of Oxford – now so we can 
attract them to the sector and benefit from their talent 
and ideas.

First the students conducting the research had to start 
with perceptions. Only one in six respondents has a 
positive perception of care homes and care homes are 
typically associated with words like ‘smell’, ‘isolated’, 
‘removed’ and ‘cheap’. This contrasted with words like 
‘independent’, ‘home’ and ‘assisted’, which reflected the 
kind of environment that they wanted to live in when 
they were older. 

The students identified key themes, including 
autonomy, individualism and connectivity and built on 
these with recommendations. They reflected on ideas 
consistent with design-led buildings, including how the 
very layout of a building can have a fundamental impact 
on encouraging integration and reducing isolation. How 
combining child day care facilities into care homes 
could help to maintain residents’ connection with 
their families, while helping to tackle familial issues 
associated with aging grandparents and rising childcare 
costs while providing a safe and assisted environment.

They explored emerging themes related to robotic 
care homes, AI diagnostics and autonomy-enabling 
technology. These are areas that might seem like distant 
ambitions, but we need to make haste in engaging 
people with those skills to ensure our sector becomes 
fit for the future.

Care is a growing sector which is crying out for 
innovation. We need to help younger generations to 
see the opportunity. And we need them to realise it’s a 
sector that they will one day experience first-hand, so 
they should have a say in how we shape future care 
environments.

“Only one in six respondents
has a positive perception

of care homes.”

The full report and focus group can 
be viewed on Castleoak’s website: 
www.castleoak.co.uk/thought-hub

“We need younger
generations need to shape future

care environments.”
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A new era for
leadership in social care 

Simon Bottery
Senior Fellow, Social Care
The King’s Fund

There is a terrific cartoon about an alien, 
arriving on planet Earth for the first time, 
asking an office worker to be taken to see 
their ‘leader.’ The worker is bemused. ‘I’m 
not sure about a leader. Will my manager do 
instead?’

The joke has dated of course (the alien might now 
have difficulty finding an office) but had they landed 
in the social care sector during Covid-19 there would 
have been no shortage of leaders on offer. The sector 
has never been short of representative bodies and the 
pandemic arose at a time when there were some strong, 
able and articulate people in charge of them. You only 
had to turn on the TV or radio to hear a national body 
speaking with knowledge, authority and – all too often 
– anger about what was happening in adult social care. 
So we heard vocally from ADASS, the LGA, National 
Care Forum, National Care Association, Care England, 
UK Homecare Association and many others, including 
leaders of individual care providers, pressure groups 
and charities. 

At a time when the sector and its users felt forgotten, 
and when there was a vacuum of social care knowledge 
within the Department of Health and Social Care, this 
was exactly the kind of leadership that was needed to 
bring the focus back on social care. Though it did not get 
all that was needed (and a huge cost had already been 
paid), it achieved a great deal. 

Now, however, circumstances are changing. Firstly, the 
immediate task is shifting. Covid-19 was a huge, obvious 
challenge but as the pandemic recedes, the focus 
will shift towards the wider issue of long-term reform. 
Here, however, the issues become less obvious and 
the solutions become fuzzier. Should we focus reform 
on the workforce, unmet need, choice and control, a 
cap on care costs? How should we provide services, 
commission them, regulate them? While there is 
common ground within the sector on at least some of 
these issues, there is far less consensus among sector 
bodies about the order of priority for change. 

Secondly, the sector’s leaders will be dealing with a 
different, more muscular, DHSC. Directly as s a result of 
Covid-19, there has been a huge increase in social care 
staff within the department and it will be led (after a gap 
of several years) by a dedicated Director General post. 
It may take all these staff time to get up to speed but 
soon there will be no lack of people and brainpower. 
Its mandate will have changed too: the department’s 
proposed powers in February’s Health and Social Care 
white paper suggest that, after several years of being 
very hands off within the sector, DHSC expect to be 
more hands on. 

In these new circumstances, can the sector’s leadership 
help bring about the longer-term and more fundamental 
reform that social care needs? At this stage, no one 
can say with certainty but in any case this leadership 
structure is not changing anytime soon. The  wide 
range of different voices in social care leadership is an 
inevitable consequence of a sector that is itself large 
and diverse. 

The challenge for the leadership in the sector is now 
to move from tackling a crisis to creating long-term 
reform. That will require leadership not just of the 
sector but within it, attempting to carry support for 
reforms which, if they are to happen at all, will 
inevitably involve unpopular compromises. 
This is leadership but of a different kind.  
Only time will tell whether it exists 
in the sector and, if it does, 
whether it will be enough. “Leaders will be dealing with a

different, more muscular, DHSC.”

“Can the sector’s leadership
help bring about reform for

social care?”
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Making social care
a proud career choice 

Jane Brightman
Social Care General Manager
The Institute of Health and 
Social Care Management

While the Covid-19 pandemic has certainly 
shone a spotlight on social care, it has not 
always been positive. This is frustrating 
as the majority of care workers across the 
country have shown an incredible level of 
selflessness and commitment. Often putting 
the wellbeing of people drawing on care and 
support before their own families. 

As a result, one of our sector’s key priorities has to 
be to change public perceptions of social care, so 
that frontline staff are seen as equally important as 
healthcare colleagues. According to the Institute of 
Health and Social Care Management’s Public Image of 
Social Care Survey (March 2021), 86% of respondents 
stated that care workers didn’t receive the recognition 
they deserved, rising to 90% from those working in 
social care.

  
Better awareness and understanding of our sector will 
lead to greater levels of appreciation for people working 
in care, and we can do this by informing the public about 
the full range of services within social care. Survey 
respondents were most aware of care homes (97%) and 
home care (92%) but less clear about other services like 
Extra Care Housing (54%). While many were confused 
between the services provided by the care sector and 
the NHS. A better-informed public will go a long way to 
addressing the significant challenges this sector has in 
terms of staff recognition, recruitment and retention.

On a positive note, the survey’s most compelling 
finding was that members of the public with just some 
experience of social care are almost three times more 
likely to consider working in the sector than those with 
limited or no knowledge. 

This presents a real opportunity to introduce social care 
as a career option to young people, graduates and those 
in careers with transferable skills in order to stimulate 
further recruitment within the sector. We can achieve 
this through highlighting the impressive work carried 
out daily by those working in social care and changing 
the media narrative. There are some excellent industry 

initiatives doing this already 
such as Sparkle for Social Care 
(July 2021) and some brand-new 
initiatives like The Caring view a 
lively chat show hosted by care 
workers and designed to share 
good practice. 

While an innovative way for 
the public to recognise and 
appreciate care workers is via 
a new free-to-use thanking 
platform called TAP (Thank and 
Praise) which helps boost staff 
morale. 

It’s also essential that we 
promote social care as a viable 
and rewarding career with a wide 
range of fulfilling roles, variety of 
people and different work settings. We should follow the 
lead of great recruitment initiatives like Proud to Care 
London and the Dare to Care campaign in Lancashire, 
or Care Home Open Week (28th June – 4th July) which 
is designed to challenge perceptions about care homes 
and gives individuals considering a career in the sector 
a first-hand opportunity to experience working life in a 
care home.

We also need to communicate with those with limited 
or no knowledge of social care, such as primary 
and secondary school pupils as part of the national 
curriculum, students at college, those returning to work 
and out of sector professionals. As well as working more 
closely with Universities Careers teams and developing 
a Social Care initiative similar to Teach First. I know a 
number of leading lights working in social care who have 
said they wouldn’t have considered a career in social 
care when they were doing their degree but wouldn’t 
look back now!

If you want to show pride in our sector and help make it 
a career of choice, join me and a growing number of us in 
displaying a green heart on your social media accounts: 
#GreenHeartforSocialCare♥. I always welcome 
discussion around social care and anything we can do 
together to help further the sector, so if you would like 
to engage please contact me through the Institute of 
Health and Social Care Management. 

“A free-to-use thanking platform 
helps boost staff morale.” 
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Why public health is
important to practice

Deborah Sturdy OBE
Chief Nurse
Adult Social Care

The pandemic has brought huge challenges 
for everyone across social care, while also 
forging stronger working relationships with 
colleagues from other services as we have 
joined together in our response. 

It has also brought to the fore the skills and expertise 
of nurses and the wider workforce to manage the 
pandemic and expand core skills in improving resident 
outcomes. Advanced clinical decision making, team 
management, multi-agency care coordination, complex 
assessment and care planning, leadership - which has 
been crucial in staff wellbeing and support - name 
but a few of the core and essential skills of the social 
care nurse. Additionally, we have seen our peers also 
develop new found skills in embracing principles of the 
public health nursing. This includes disease outbreak 
management, enhanced infection prevention and 
control, supporting a vaccination programme, analytical 
skills applied to data being collated and interpreted 
translating into local action plans with multi-agency 
input. This has been adopted across the social care 
landscape in the main without a second thought of 
what is being done, the significant contribution this is 
making to public health management and response and 
the skills being both developed and applied. 

  
As we start to take stock of what has been achieved, 
we must both acknowledge the phenomenal work 
which has taken place, but also not lose these new 
found skills which can so valuably be applied to other 
aspects of public health nursing. The publication of the 
‘All Our Health’ educational platform sets out the public 
health agenda which has both implications for staff and 

residents in Social Care and opportunity to continue to 
apply the skills we have learned. These include health 
improvement, health protection, supporting health 
wellbeing and independence.  

All health and care professionals share a common 
commitment to do their best for the public we serve. 
And increasingly, practising effective prevention, 
promotion and protection is recognised as a vital part of 
this, which is helping more people live longer, healthier 
lives. We have a shared responsibility for prevention 
and all health and care professionals have a role to 
play. Preventing ill-health and promoting wellbeing isn’t 
something that is confined to specialist public health 
professionals. In fact, all professionals can offer brief 
advice in the knowledge that, in most cases, the public 
expect and trust this advice.

Time is often limited in most contexts. So, it’s 
important that all professionals have easy access to 
the information and evidence they need to make the 
most difference, particularly when it comes to dealing 
with the most pressing challenges facing public health. 
That’s why Public Health England has developed the 
‘All Our Health’ framework, which helps professionals 
embed prevention within their work by providing trusted 
advice and guidance on over 26 different public health 
topics such as:

■ mental health and wellbeing
■ antimicrobial resistance
■ falls and fractures 
■ air pollution

Developed by public health experts, it supports 
prevention priorities across our health and care system. 
Each session introduces a different topic, setting out 
why it is a public health priority and what professionals 
can do to address it, with a short knowledge test to 
enhance learning and signpost to further information. 
The sessions are designed to be used flexibly, making 
it easier for people to get advice that will help them 
make a difference to their practice alongside the busy 
demands of their day-to-day roles.

“The ‘All Our Health’ framework
helps professionals embed

prevention within their work.”

Jamie Waterall
Deputy Chief Nurse
Public Health England
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This information is 
relevant to people 
working across the 
health and care sector, 
from frontline practitioners 
to managers and strategic 
leaders. Completing the 
sessions can also count 
towards continuing professional 
development. Imagine the 
potential of more than 2 million 
health and care professionals 
committing to focus more on 
our top public health issues of 
today. As we start to focus on the 
recovery phase of the COVID-19 
pandemic, social care must 
appraise the lessons learnt and 
consider the changes needed to 
ensure that we truly build back 
better and fairer. It will be essential 
that we use the 2020s as a decade 
of transformation, which allows our 
nursing profession to challenge the 
way that we work. 

“Our peers have
developed new found 

skills in embracing
principles of the public

health nursing.”

We need to pay the same attention 
to preventing, protecting and 
promoting the health and 

wellbeing of the public as we do to 
treating ill health and disease. In this way, 

we will be able to adapt the nursing model so 
it enables the workforce to address key public 

health issues which have been amplified by the 
pandemic. Social Care Nurses have an important part to 
play in ensuring we support the delivery of good public 
health and the pandemic has proven their credentials.
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Upholding the rights of care
leavers during COVID-19

Professor Emily Munro
Director of the Tilda Goldberg Centre 
for Social Work and Social Care
University of Bedfordshire

The COVID-19 pandemic has bought into 
sharp focus how difficult it can be to cope 
with multiple and abrupt changes in one’s 
life simultaneously.  Rapidly having to adapt 
to different ways of living, working and 
providing care in response to the pandemic 
has undoubtedly been challenging for all of 
us.  These recent experiences provide some 
insight into the ‘accelerated and compressed’ 
transitions that around 13,000 young people 
leaving foster and residential care experience 
each year. Care leavers typically navigate 
a number of changes in their lives (setting 
up home, managing day to day living and 
their finances and maintaining education, 
employment or training) at a much younger 
age than other young people in the community, 
and without the levels of practical, emotional 
and financial support that families typically 
offer their children.  Although they have a 
right to care and protection there can be a 
mismatch between the services and support 
they want and need and what is actually 
provided during this important life stage.  
COVID-19 has served to further intensify the 
pressures facing young people leaving care 
and local authorities have been working hard 
to adapt.     

At the beginning of lockdown the Government issued 
guidance to local authorities outlining that they should 
ensure that no one has to leave care or Staying Put 
arrangements (remaining with former foster carers 
between 18 and 21 years).  They also recommended 
that local authorities put additional support in place, 
including provision of discretionary payments to cover 
food, utilities and rent where needed. Findings from 
an Economic and Social Research Council funded 

study (part of UK Research and Innovation’s rapid 
response to COVID-19) reveal that the children’s social 
care workforce have been creative and flexible in their 
approaches to supporting young people in and leaving 
care.  Leaving care managers who participated in the 
research said that they welcomed having the freedom 
to permit young people to remain in placement for 
longer, rather than having to move them on by virtue 
of their age.  They also reported that greater discretion 
and a commitment to keeping in touch with these young 
people during the crisis had helped more relational 
practices to flourish.  

In tandem with making positive 
adaptations and offering enhanced 
discretionary support, leaving care 
managers also drew attention to 
how the pandemic had exacerbated 
existing gaps in provision, 
particularly to meet the needs of 
those with the most complex needs.  

Particular concerns were raised 
about a deterioration in young 
people’s mental health during 
the pandemic and difficulties in securing access to 
appropriate support: 

"A phone conversation to talk about your mental 
health isn’t often what young people want to do. So, 
I think that even if we have managed to get them into 
services, they quickly disengage from that service 
because it feels very impersonal, and if they’ve not met 
that person, why would they start sharing how they’re 
feeling." 

Securing suitable accommodation for care leavers who 
urgently needed somewhere to safe to live was also a 
major concern in some areas:

"We certainly don’t want young people in unsuitable 
accommodation, but I know we have had to present 
some as homeless and some have ended up in a B&B, 
even though we’ve really pushed for them to not be 
in that B&B or for it to be a very short period of time. 
I think it’s our highest risk young people that have 
suffered the most."

The needs and experiences of young people leaving 
care will be explored further in the next stages of the 
research.  The work includes an exploration of the care 
histories and transition pathways of around 1750 young 
people and speaking to around 50 young people to get 
their insights on making the transition from care during 
the crisis. 

“The pandemic had exacerbated
existing gaps in provision.”

For more information about the Care Leavers, 
COVID-19 and Transitions from Care study (CCTC) 
and to access the Research Briefing visit the Tilda 
Goldberg Centre on the University of Bedfordshire’s 
website: www.beds.ac.uk/goldbergcentre/
research/goldberg-current-research/cctc
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Building back better for
children and young people

Charlotte Ramsden
President
Association of Directors 
of Children's Services

Over the coming weeks the country may 
be finally out of lockdown. If so it would be 
tempting to refer to that period as ‘post-
Covid’ where we can focus on recovery 
but we know Covid remains and “living 
with Covid” is our future. For children and 
young people, the word ‘recovery’ takes on 
a pertinent meaning, especially as getting 
education recovery right will be so important 
for their futures. Beyond education, we know 
that more families are relying on the support 
of children’s services, particularly early 
intervention, and their needs are becoming 
more complex. Responding to this will take 
time, local collaboration and resource. Yet 
despite the myriad challenges, there will also 
be opportunity for meaningful change.  

When I first started as ADCS president in April, I said 
that it was time to reset our ambition for and with our 
children, that we need to think big and bold and then 
focus on a clear long-term plan and commitment, 
with sustainable investment in them and their lives. 
The long-term impacts that the pandemic will have on 
children and young people cannot be understated and 
so we must think long-term if we are to truly “Build Back 
Better”. 

We are now operating in a very different context with 
the needs of children and families becoming more 
complex. This is partly due to some key factors such 
as the significant rise in the number of families now 
living in poverty and the prevalence of domestic abuse 
increasing during lockdown. Indeed, it is estimated that 
a further 200,000 children alone were pulled into poverty 
in 2020. The stark differences between disadvantaged 
children and their more affluent peers have never been 
more pronounced.

Recovery will of course take many years, but there is 
much we can do in a short space of time by committing 
to children’s futures. Firstly, the government must 
recognise the value of and provide long-term investment 
in early help and intervention services. We have long 
known the value of early help but we have struggled 
to sustain it due to shrinking resources. Instead, tough 
decisions have had to be made about how short term 
funding is allocated and often the services most at 
risk are those addressing the root causes of problems 
children and their families face before they reach crisis 
point. 

Secondly, education recovery must look beyond just 
achieving academic success, but also at how we can 
provide the best local wrap around support for our 
children. Joint working between schools, health and 
children’s services will be key. Certainly, one of the 
many things Covid has taught us is the vital role of local 
government in education and how agile it can be in 
meeting children’s broad needs. 

And finally, we need to see a commitment to joined up 
working, across government departments, to support 
vulnerable adolescents. This is a big priority for ADCS, 
and we will focus on excellent relationship-based, trauma 
informed practice and seek ever closer partnership with 
health colleagues to meet children’s needs better. This 
must also be replicated at the national level.

There are of course many other important steps we can 
take both in the short and long-term. The independent 
review of children’s social care provides potential 
opportunities for lasting change and the review’s Case 
for Change calls for a vision for children’s social care. We 
think this should go further and be part of a coherent 
and strategic long-term plan for childhood from the early 
years through school and adolescence to adulthood. If 
we are serious about recovery ‘post-covid’ then children 
and young people must be at the forefront of all of our 
thinking.

“Children and young people
must be at the forefront of all

of our thinking.”

“Education recovery must
look beyond just achieving

academic success.”
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“We have long
known the value

of early help 
but struggled to
sustain it  due to

shrinking resources.”
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Well, last summer when Sharon Mitchell, manager of 
Pilgrim Wood Residential Home, (part of Goldenage 
Healthcare) and Great British Care Awards Covid Hero 
nominee tentatively asked for volunteers to camp in 
the grounds of the home to reduce the risk of Covid-19 
transmission, 13 hands went up immediately. 

“Within three days we were up and running: families 
and friends sent equipment, tents, bbqs and gazebos. 
It was an incredible response: we just rang around and 
equipment arrived. Our director even ordered luxury 
beds for us all!”

One couple celebrated their 10th wedding anniversary 
beneath the stars and a special candlelit meal was 
arranged for them, with staff and residents decorating 
the garden with painted sheets to make it look pretty 
and magical. Another couple who also opted to camp, 
left their six month old baby with grandparents, missing 
out on a few of the precious ‘firsts’. 

Camping out for care

“Sharon was only a month
into the role of manager
when Covid-19 arrived.”

Though I don’t buy it myself, 
apparently, a bad day camping 
is still better than a good day 
working. So, what if you’re 
camping and working? And 
what if that working is the job 
of caring for people during this 
pandemic?

Sharon 
Mitchell
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“It’s been very tough for us all but I have certainly 
learned that sharing more with the team - making sure 
they’re completely involved -  is a great positive. More 
reflective practice and listening will be the way forward 
once this is over.” 

And whilst it still isn’t over, Sharon has remained living 
at the home since May whilst also moving house. 

Does she not want to go home?

“I miss it, of course,” Sharon replies matter of factly, “but 
it’s my duty to protect the residents and keep them safe. 
I will be here until I feel it’s right to go.”

And I wouldn’t doubt that for a second because Sharon 
is a star in her own right and you don’t need to camp to 
see that!

“The commitment of the staff has been immense. It has 
brought us all so much closer together and the residents 
loved coming out for campfires in the evenings. It’s one 
of the best things we’ve done - made us stronger as a 
team. Newspapers and Good Morning Britain covered 
our story and sent us lovely gifts and hampers. It was 
such a positive experience for everyone - staff and 
residents alike.”

Sharon was only a month into the role of manager when 
Covid-19 arrived, so the challenges were immediate, on 
all fronts. And initially it impacted on family life as, in 
a bid to avoid public transport, she was leaving much 
earlier in the mornings to pick up staff and getting back 
later in the evenings after dropping them home again. 

On top of all the constant changes in government 
procedures, one of the biggest challenges was residents 
and relatives not seeing each other. But by a stroke of 
amazing luck, a maker of Aid Arcs saw and loved their 
story on the TV and got in touch, offering to make and 
deliver the wooden structure containing a sealed screen 
for people to sit either side in full safety. Heater installed, 
it was good to go and has been used ever since. 

In fact, Pilgrim Wood has had only one confirmed case 
of Covid-19 and a couple of staff testing positive. Sharon 
likes the world of health and safety and has tried to stay 
one step ahead at all times. There have been constant 
team meetings for everyone to express concerns, 
discuss issues and acknowledge their own role 
regarding personal vigilance beyond the home. They 
have all agreed that, oddly, it has been a good journey 
because of the increased level of communicating and 
togetherness.

Debra Mehta

“Staff volunteered to camp
in the grounds to reduce the

risk of Covid-19.”

“Within three days we were up
and running: families and friends 

sent equipment, tents, bbqs
and gazebos.” 
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“Covid-19 has seen a lot more good news stories about 
care homes which is great because we all know there 
are far more good than not so good. It has given us 
more recognition which we deserve because it’s not just 
a job we do, it’s a vocation and a passion and it’s very 
skilled, especially in dementia care. We need to continue 
celebrating this.”

And we ARE doing just that because these awards have 
been created to celebrate just such a person…

Katy was promoted to House Lead in October 2019 
and barely did she have time to find her feet before the 
pandemic swept in. Both the manager and company 
director had to go into isolation and so it was Katy 
who took control in those early months, forging a way 
forward with her team.

Many times Katy worked 100 hour weeks not least 
because she also took on and managed their contract 
to assist hospitals and the local authority move patients 
quickly and safely from hospital beds. And of course, 
this brought its own set of issues:

Stepping up for success

“Katy barely had time to
find her feet before the

pandemic swept in.”

Some people have a knack for 
hitting the nail on the head and 
Katy Grindley, House Lead at 
Worthington Lake Care Home, 
(part of Millennium Care) 
and Great British Care Award 
nominee is one such person:

Katy 
Grindley
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“Residents want that facial expression and we have a 
few who lip read and can get very distressed when they 
can’t read you. You don’t realise how facial expressions 
and gestures can communicate more than speaking. A 
big smile makes someone’s day. And they can’t see that. 
We smile with our eyes much more now.” 

Katy admits it has been very tough and draining but 
from it she has taken several positives. Firstly, that 
she is stronger and more resilient than she imagined, 
that mutual support is essential and a much greater 
appreciation for what we all tend to take for granted in 
life.

“We have all appreciated each other much more and 
that will continue. Meaningful gestures are so important. 
This nomination is very humbling because at the end of 
the day we’re all just trying to do a good job.” 

These awards are just that: meaningful gestures in a 
time of great need.

“It was challenging because people quite often came to 
us from home or hospital in a sorry state, very dishevelled, 
no clothing, no toiletries. So, I organised comfort packs 
from the borough containing toiletries and notepads 
and little things. We got emergency supplies of pyjamas 
so we had something clean for them when they arrived. 
And we used old stocks of emergency clothing until 
families were able to drop things at the door.”

And this on top of already managing the new and 
changing day to day safety and stress of residents and 
staff alike. In fact, aware of Katy’s incredible hours and 
commitment, staff were regularly trying to make her eat, 
and her parents left food on her doorstep for months to 
make sure she was okay. 

“I would get home at whatever time, eat, go straight to 
bed and start all over again the next day because that’s 
what was needed.” 

Katy makes it sound ordinary and that’s what heroes 
do. The rest of us know it’s not ordinary at all: it’s 
outstanding. 

As things settled down a little, Katy helped with staff 
morale by cooking meals for them: her own version of 
a McDonald’s sausage and egg Mcmuffin was a great 
hit, as were the bottles of prosecco and chocolates she 
regularly brought in. Appreciating her team has been 
hugely important as at the very least, wearing a mask all 
day is a challenge because it can be hard to breathe and 
throats get dry when a care home is so warm. And it can 
be a barrier to communication:

Debra Mehta

“Katy makes it sound ordinary
and that’s what heroes do.”
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Caremark unveils new
junior superhero

“She has already told me she
wants to become a carer when

she is older.”

Is it a bird? is it a plane? no, it’s eight-year-old 
Poppy from Cleveland, whose mum Gemma 
Dixon works for in-home care company 
Caremark (Redcar and Cleveland). Poppy 
was asked to come to school in a superhero 
costume to mark Red Nose Day last month 
along with the rest of the classmates from 
her local school.

With most children turning up to their school day 
wearing a character outfit from the Marvel Cinematic 
Universe or a DC character such as Superman or 
Wonder Woman, Poppy decided she wanted to wear the 
same uniform that her mum and other carers do, so a 
special one was made for her complete with her own 
identification badge to celebrate what a superhero her 
Mum is.

Her unique outfit for the day went down a storm with 
teachers, children, and parents at Westgarth Primary 
School in Marske, with many remarking on how fantastic 
this was.

Gemma, who started as a Care & Support Worker at 
Caremark (Redcar & Cleveland) in 2014 and is now the 
company’s Medication Assessor, said: “Poppy and I 
talked about the superheroes she could dress up as and 
we decided to do something different and pay tribute to 
carers, who have been the unsung heroes of the past 
12 months working on the frontline during the Covid-19 
pandemic.”

Gemma added: “She was a little nervous because she 
knew her costume would be very different, but everybody 
thought it was brilliant and she came home buzzing.” 
The went onto say: “She has already told me she wants 
to become a carer when she is older and join ‘Team Blue’ 
as we call ourselves at Caremark.”

Michelle Jackson, Managing Director at Caremark 
(Redcar and Cleveland) said: “We’re touched that Poppy 
chose us to represent us at superhero day and we’re 
definitely keeping a job here for her at Caremark.” 

Not all superheroes wear capes, but the best ones look 
best in blue! If you too would like to join the ranks of 
these heroes in blue, visit www.caremark.co.uk/care-
jobs.

“Poppy and I 
talked about the 
superheroes she 

could dress 
up as.”
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During the visit, the pair took time to talk about football 
and family, sharing their favourite stories about West 
Ham, whilst also talking about what had drawn them 
both to Bournemouth.

Born and raised in London, Frank is one of seven siblings 
– all of who supported rival club, Queens Park Rangers. 
However, Sir Bobby Moore caught Frank’s interest as a 
youngster, leading him to break the family tradition and 
become a lifelong Hammers fan. 

Frank recounts many happy memories with the club, 
including taking his daughter to see them play at Upton 
Park. 

Speaking about the visit, Frank said: “Meeting Harry gave 
me a huge boost. I never thought I’d meet him like this, 
and it was amazing to reminisce about the Hammers 
and share stories about living in Bournemouth. He is a 
such a great bloke.”

As well as chatting with Frank, Harry also took time to 
meet staff at the home – thanking them for everything 
they do for local residents. 

Located near Queen’s Park in Bournemouth, Bupa’s 
Queensmount is one of the few care homes in England 
to be rated as ‘Outstanding’ in all areas by the Care 
Quality Commission.

Harry Redknapp surprises fan 
at Bournemouth care home

“The pair took time to talk share
their favourite stories about

West Ham.”

Footballing icon Harry Redknapp has paid a 
surprise visit to a fan with terminal cancer, 
thanks to quick thinking care home staff. 

After spotting Harry while driving through Bournemouth, 
the care home’s manager asked him to meet with life-
long West Ham fan, Frank McHale. 

The 57-year-old has been living at Bupa’s Queensmount 
care home since May, following a terminal diagnosis of 
lung sarcoma – a rare type of cancer. 

Claudia Carvell, manager at the care home, explains: 
“Whether they’re with us for weeks or years, our job is to 
make residents smile. 

“Frank is a huge West Ham fan so, when I saw Harry 
in town, I knew I had to ask him to visit. He must have 
thought I was crazy as I ran down the street to catch 
him, but I hadn’t even finished explaining before he 
agreed.

“Harry was wonderful and the visit has had a huge 
impact on Frank – he’s been beaming ever since.” 

Speaking at the care home, Harry joked: “I’m here as the 
care home manager ambushed me on the street!  I’ve 
got to be truthful though, this place is amazing. I can’t 
believe the atmosphere – people are so friendly. 

“Frank is a great guy. I’m so pleased I could take the time 
to come and chat to him today.”

“Meeting Harry gave me
a huge boost.”
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Happy Scrubs is the brainchild of Harry Wright, a young 
entrepreneur who started his career as a ballet dancer 
but dropped out due to the stresses and strains of the 
ballet dancing lifestyle.  Frustrated in finding his real 
calling due to the pandemic he contacted mentoring 
organisation OKO to help him explore how he could 
achieve success in his real passion, tailoring.

During the pandemic, Harry, alongside his mother, had 
made 3,000 face masks, raising £3,500 for local Kent 
charity Hospice in the Weald. He was highly conscious 
that with all the PPE produced for hospitals over the 
past year, care homes relying on donations of scrubs 
have missed out. 
 
Harry’s OKO mentor and business partner Dave Evans 
helped Harry identify and realise his passion for 
being creative and helping people and through that 
Happy Scrubs was born.  It combines Harry’s love for 
performing and design and his desire to bring joy to 
carers and patients alike.

Commenting on the launch, Harry said, “I trained as a 
ballet dancer but I struggled with the pressures that 
come with being a professional dancer.  I dropped out 
but then was a bit lost and not sure about what to do 
next. I worked briefly in hospitality but lost my job with 
the start of the pandemic and was more lost than ever.  
I wanted to be a tailor but couldn’t see how that could 
happen in lockdown.

Happy Scrubs' art auction
helps bring joy to care homes

“Care staff have had such a tough 
time during the pandemic, 

I want to show that people are
thinking of them.”

Happy Scrubs, a new social 
e n te r p r i s e  t h at  c r e ates 
colourful, inspiring health-
worker scrubs for members 
of the public to buy and send 
to a care home of their choice 
has launched with a mission 

to bring joy and happiness to carers and the 
people they care for.

Harry 
Wright

To mark the launch, celebrated artists including 
Murugiah, Morag Myerscough, Rude, Supermundane, 
and Marcus Walters have each created a unique, joyful 
piece of art inspired by Happy Scrubs. The artworks 
have been painted up as murals around Walthamstow in 
London to brighten up public areas and will also appear 
nationally on sites throughout cities in the UK including 
London, Birmingham, Edinburgh, Glasgow and Cardiff.

Starting on 15th July, the original art will be auctioned by 
The Auction Collective and sold as limited edition prints 
by They Made This, to generate funds for the creation 
and distribution of Happy Scrubs to care homes across 
the UK.
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“For me, Harry is testament to the opportunity that lies 
in directly injecting both knowledge and support to our 
young people, and all it took from me was some time, 
empathy and the network that I have built over the past 
20 years. OKO exists to enable every working person and 
company to provide that instant and direct injection of 
support and knowledge to our young at a time where it 
has never been more needed.” 

“I heard about OKO and got in touch to see if they could 
help.  My journey with them has been amazing and I 
am delighted that we’re launching Happy Scrubs and 
helping bring some joy to our care industry and industry 
users.  Care staff have had such a tough time during 
the pandemic I want to show that people are thinking 
of them and appreciate their incredible hard work and 
dedication”.

Dave Evans, CEO at OKO & Co-founder and Director 
at Happy Scrubs, said “When I met Harry I could see 
immediately that there was a huge creativity in him 
and that he was full of potential. He’d struggled with his 
ballet career and lost his way, not helped by lockdown 
and the subsequent feeling of helplessness that he 
suffered with.  It has been a pleasure and an honour 
to work alongside Harry and help bring Happy Scrubs 
to life – it’s an amazing initiative which I know will be a 
great success.

“Happy Scrubs is the brainchild
of Harry Wright who started his

career as a ballet dancer.”
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Sam Monaghan
Chief Executive
Methodist Homes (MHA)



To combat that, I’ve been calling on people to join us in 
helping to #FixCareForAll. We still have too many older 
people unable to access the care they need, a complex, 
unequal and fragmented system that causes distress 
and confusion for people when they need support most. 
Dedicated and hard-working staff are wrongly labelled 
low-skilled and are too often underpaid for the life-
changing work they do.

Thousands have joined our rallying call for the 
Government to reform care once and for all. We want 
to see a social care system that is fully resourced with 
a fair price for care, a national workforce strategy that 
values our people and transparency and accountability 
through regulating the system. In addition, there also 
needs to be care which is co-designed by older people 
and the sector and seamless pathways between health 
and social care 

I’ve always been proud of the fact that we invest in our 
frontline workers by paying them the Real Living Wage, 
recognising and valuing the care and support they give 
our residents, as well as providing them with additional 
benefits.  

But we are only one of a handful of providers that makes 
this recognition. Many in our sector often only pay the 
minimum wage. This coupled with not having a fully 
funded and comprehensive workforce plan means the 
care sector struggles to fill vacancies. 

One of our calls is for care workers, my colleagues, to 
be recognised for the incredible work they do, for their 
professionalism, for their dedication. Any sector reform 
needs to have a long term social care workforce strategy 
to improve recruitment and retention, recognising and 
rewarding the skills of people. It needs to recognise 
there are clear career pathways for people, more 
consistent training options and increases in pay and 
benefits across the board to bring social care workers 
in line with NHS staff. 

Together we can fix care for all. 

www.fixcareforall.co.uk
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Early on in the pandemic at MHA, we took 
the decision to speak out on the injustices 
towards those who were providing care to 
older people in our care homes and the sector 
as a whole. Time after time, we had to fight 
for enough personal protective equipment 
(PPE) for our staff, testing for our residents 
and staff, the debacle around sending people 
out from hospitals to care homes without 
testing and many other decisions being made 
without consultation with the sector. 

 

All of this was happening against a backdrop of our 
care staff working tirelessly to ensure the quality and 
delivery of care remained the priority. 

What I, and many in the sector felt, was how this 
was symptomatic of the way in which successive 
Governments have viewed the adult social care sector 
and treated us.   

Initially the pressure of the pandemic seemed to focus 
on the NHS, but we wanted to make clear that those in 
care were the second frontline in dealing with Covid-19. 

For a few short weeks in Spring 2020 it did feel as though 
care homes were at the forefront of the Government’s 
minds. But that feeling soon disappeared and once 
again we found ourselves the forgotten and hidden 
sector. 

Over the past couple of decades we’ve had white 
papers, green papers, commissions and promises of 
reform about the future of social care. In his first speech 
as Prime Minister, Boris Johnson stood on the steps of 
Downing Street and promised to bring forward plans for 
reform.100 weeks on and we are still waiting. 

Our sector deserves more. The people we support and 
care for deserve more. Care workers deserve more. 

Covid-19 has shone a spotlight on the inadequacies 
of the nation’s complex, fragmented and underfunded 
adult social care system. 

Sam Monaghan
Chief Executive, Methodist Homes (MHA)

C H A T

WHAT KEEPS ME                AWAKE AT NIGHT

“Once again we found
ourselves the forgotten and

hidden sector.“

“I’ve been calling on people
to join us in helping to

#FixCareForAll.”
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According to the Alzheimer’s Society there has been a 27% increase over a four-year period in avoidable 
illnesses and injuries caused by failures in care for those living with dementia. Despite the lack of a plan 

for social care in the Queens’s Speech, Boris Johnson still maintains that proposals would be bought 
forward later this year.  We are asking a group of key stakeholders from across the sector:

How can a reformed social care system fully support people living with dementia,
family carers and care providers?

ASK THE EXPERTS

The Charity
“In the absence of consensus, families with dementia have been waiting years for the social care crisis to be resolved. 
For these families, it is not as simple as just a reform of social care. Dementia cuts across both health and social 
care and on a bigger scale than any other long-term condition or disability. It is now the leading cause of death 
in the UK. Too often the debate for improved social care revolves around funding. However, this is a much bigger 
issue than funding. This is about the health and social care systems working in unison to avoid fragmentation of 
services, improve accountability, and create consistent support across the country from diagnosis to end of life. 
Only then will we see a fundamental change for the thousands of families affected by dementia.”

Paul Edwards
Director of Clinical Services

Dementia UK

“This is about the health
and social care systems

working in unison.”

The Sector Body
“Reform of social care has been on the agenda of every government for over 15 years: you can almost guarantee 
its appearance on the election Manifesto! The irony is that successive governments have spectacularly failed 
to address it or indeed deliver on it. The challenge may feel insurmountable, especially as we move from the 
recognisable ‘social care’ definition to a more health care functional service caring for people with complex health 
and social care needs. One where we find ourselves caring for people who would have been in a health care setting 
two decades ago with a much larger financial envelope!  The fact that we have moved from caring for people who 
were mildly confused to those with a diagnosis of dementia, speaks volumes on the service we provide today. That 
alone should be seen as a reason to evaluate what we mean when we talk about social care, because it is not the 
‘cream tea’ society which is envisaged by those not close to it. Social care reform must put the individual at the 
heart of a pathway to care which reflects their social and healthcare needs without disadvantaging them, their 
family or the provider delivering the assessed care needs.”

“Social care is not the ‘cream tea’
society which is envisaged by

those not close to it.” 
Nadra Ahmed OBE
Executive Chairman
National Care Association

Achieving social care reforms
for people living with dementia

#GetSocialCareDone
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The Care Provider
“Dementia, like social care generally, suffers from being forgotten, overlooked, ignored and chronically under-
funded. It is a hugely debilitating and at times devastating condition, distressing for those with it and their families. 
But people can and do live happy and fulfilling lives with dementia and care provided is good and continuously 
improving. The dreadful thing is, there isn’t enough of that care, it can be hard to get and at the moment is out of 
reach for too many people. It is estimated that there are 850,000 people living in the UK with one form of dementia 
or another and that this will rise to 1m by 2025 and 1.6m by 2040. As a country we betray those with dementia and 
their families. It is not treated like other severe illnesses – like cancer or heart disease – and so treatment and care 
are not free. Far too many people end up selling their homes to get the care they need, which is a national scandal.
Dementia care needs to be part of the long-promised but yet to be delivered reform of the social care sector. It must 
be regarded as a health condition and properly funded so that we can provide facilities and train staff to give those 
with dementia the care they need, deserve and have a right to expect in a civilised society.”

Mike Padgham
Managing Director
St Cecilia’s Care Group

“Dementia must be regarded
as a health condition and

properly funded.”

The Dementia Carer
“The most important thing for me would be investment, both in supporting people into the industry and supporting 
organisations with more funding to deliver person-centred care. I’d like to see the Government create grants, 
bursaries and education opportunities for those who may otherwise struggle to afford to pursue a career in nursing 
or social care, as well as encouraging schools to share the benefits of a career in care for students and school 
leavers, many of whom have little knowledge of the rewarding careers the industry offers. I would also like to see the 
Government and authorities increase funding to support those delivering dementia care, both in specialist homes 
and within the community. At the Royal Alfred, we see first-hand the vast benefits a person-centred approach 
to care can bring to those living with dementia, taking into account individuals’ backgrounds and values when 
developing their care plan rather than a ‘one-size-fits-all’ approach.” 

“I’d like to see the Government
create grants, bursaries and

education opportunities.”
Alice Mitroi

Home Manager
Royal Alfred Seafarers’ Society

The Family Carers
“Reform of social care is urgently and desperately needed. Care should be publicly funded and free at the point of 
use. Additional resources must be invested to ensure safe, high quality care and build a sustainable workforce. This 
means sufficient staff levels but also the right skill mix to ensure older people have a good quality of life. Staff must 
be properly trained and rewarded, with accreditation, qualifications and career progression built into the system. 
Care staff should be valued as highly as NHS staff for their vital work. Our helpline hears every day from families 
who feel let down. The sector needs robust oversight with more frequent inspections and a responsive central 
complaints procedure. Older people deserve a system with 
quality and rights at its heart, with protection from unfair 
evictions. Care must be built around the person’s needs and 
wishes, with support from family and friends recognised as 
an essential part of their lives.”

Helen Wildbore
Director
Relatives & Residents
Association

“Support from family and
friends must be recognised as

an essential part of their lives.”

Find out more about The Care Talk Live & SCIE  
Conference, From New Normal to New Future, 
10 November, QEII, London.  #GetSocialCareDone
www.caretalk.co.uk/conf
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Each month we feature an inspirational 
individual or team who have overcome 
barriers to make a real difference in their 
communities. This month we feature 
Marcus Bliss who’s innovative approach 
to speaking out for people with disabilities 
during the pandemic landed him a place 
on the Dimensions Coronavirus Learning 
Disability and Autism Leaders’ List.

“Myself and my colleagues love it that Marcus is being 
very proactive and has taken a lead on his own life.”

A talented musician
Keeping fit and healthy isn’t 
Marcus’s only passion. He’s 
also a talented musician. He 
is part of a band called The 
Coasters and used his skills in 
an online talent show his day 
service hosted.

“Marcus is missing playing with 
his friends in the band…I have 
encouraged him in keeping the 
music going in lockdown and a 
drumming Zoom session was 
both huge fun and a success.”

Some motivation 
from Marcus
“I really enjoy walking and 
mapping my walks on my 
phone. It is really easy to 
download the app, you will 
enjoy the exercise and fresh air, 
plus it is fun to see on the app 
a map of your walk.”

PEOPLE POWER

Leading the way for 
a healthy lockdown

The Coronavirus Learning Disability and Autism 
Leaders’ List is produced by Dimensions in 
partnership with Learning Disability England 
and VODG. It is an adapted version of the annual 
Learning Disability and Autism Leaders’ List. 
dimensions-uk.org/covidleaderslist 
Follow @DimensionsUK and #CovidLeadersList 
to stay up to date.

Introducing… 
Marcus Bliss

Staying connected 
and staying fit
The wonders of technology 
have helped Marcus stay 
connected with his support 
worker during isolation; he’s 
shared his keep fit routines, 
mapped his daily walks and 
even got the arm exercises 
in with a virtual drumming 
session.

You probably share 
something in common with 

Marcus – he loves good food and ice cream… 

But he knows too much is bad for him, and when the 
country went into self-isolation he started thinking of 
new ways to stay healthy and motivated.

Sharing success
Away from his usual gym sessions Marcus had to create 
his own keep fit community. With support, he set up 
WhatsApp, Zoom and even an app to map his walks. He 
joined his family and a local friend on daily walks, even 
going on some by himself. He joined a program of Zoom 
sessions set up by the day centre he used to attend. He 
messaged his support worker and family so they could 
also cheer him on virtually. By sharing his success, 
Marcus stayed motivated and happy.

Marcus Bliss

“Keeping fit and healthy isn’t
Marcus’s only passion.”

“He joined a program of Zoom
sessions set up by the day centre.”
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Throughout the year we profile a care 
professional who has come into the 
sector after a career change and who 
demonstrates that it really is never too 
late to care!  This month we meet Jessica 
Griffin, who was inspired during the 
pandemic to go from hairdresser to care.

As a Wellbeing Assistant, 
Jessica serves hot drinks 
and meals and supports with 
delivering activities for the 
residents, including games and 
themed evenings. She spends 
quality time with the residents 
individually and gets to know 
them. 

Jessica said: “It’s going really 
well. I’m enjoying it a lot. It’s 
so rewarding to see residents 
smiling and laughing along 
with the activities. Playing 
games with them is my 
favourite part, we always share 
jokes about who has been 
cheating! To see residents 
looking happy is the best 
feeling. They always manage 
to crack a smile for me. I can 
make them laugh and they 
make me laugh too. 

“We can’t go on trips or do many of the things we may 
have done before the pandemic, but we still make 
sure residents have things to look forward to. I ask 
them what they want to do and sometimes we watch 
the news together and discuss what is going on. I love 
to hear their opinions! My manager has been really 
supportive with my Kickstart coursework and I’ve learnt 
so much already. I hope it will lead to a career in care. It’s 
what I love doing, what I enjoy and it’s what I’m good at.”

Joycelyn Rodgers, Deputy Manager at Birchwood Court, 
added; “We’re thrilled to welcome Jessica to the team 
at Birchwood Court. She fits in perfectly and is already 
enriching the lives of our residents with her smile and 
kindness. 

“She has made a great impression and the residents 
have taken to her straight away. We are pleased to be 
able to support her as she begins her career in care.” 

IT”S NEVER TOO LATE TO CARE

  From Hair to Care

The future is looking bright for a previously unemployed 
young woman who has made a stellar start on a work 
placement scheme in a County Durham care home.

Jessica Griffin, 19, who had been claiming Universal 
Credit due to a lack of employment options, has secured 
a six-month placement as a Wellbeing Assistant at 
Sanctuary Care’s Birchwood Court Residential Care 
Home in Peterlee. 

The placement is part of the Government’s Kickstart 
Scheme - a fund creating a variety of work opportunities 
for unemployed young people entering the workforce at 
the early stages of their career in a range of sectors. 

Jessica is one of over 100 people aged 18 to 24 of whom 
Sanctuary has welcomed into its care homes to carry 
out work placements through the Kickstart programme. 
With under 25s among those most affected by 
unemployment during the pandemic, the scheme offers 
a brighter outlook for the younger generation and a 
chance to reconsider options during uncertain times. 

Jessica discovered the Kickstart opportunity at 
Birchwood Court after researching routes into care and 
seeing the importance of health and social care workers 
highlighted by the pandemic. 

Though the care home environment was new to her, 
Jessica thought back to when she had previously 
started working in a hair salon and had been more 

interested in looking after people than doing 
hair. This was a real opportunity 

to utilise her caring and 
compassionate nature 

and gain first-hand 
experience in care. 

If you are considering changing careers, like Ian, or 
want to explore a new career in social care then visit 
the Every Day is Different website: https://www.
everydayisdifferent.com You’ll be able to access all 
the latest care job listings close to where you live.
 

“Under 25s were the among those 
most affected by unemployment

during the pandemic.”
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Care Talk has a packed agenda of conferences and seminars ahead. 
We are proud to be media partners and supporters for some 

fantastic events listed below.

Coming up...
GBCA Regionals 2020 (rescheduled)
Tuesday 20th July – North East,  Grand Hotel, Gosforth, Newcastle 

Wednesday 21st July – York & Humberside, National Railway Museum, York 

Thursday 22nd July – South West , Ashton Gate Stadium, Bristol 

Friday 23rd July – South East, Hilton Hotel, Brighton 

Saturday 24th July – North West , Kimpton Clock Tower Hotel, Manchester 

Monday 26th July – East Midlands, East Midlands Conference Centre, Nottingham 

Tuesday 27th July – West Midlands, ICC, Birmingham 

Thursday 29th July – London, Hilton Hotel Bankside, London 

Friday 30th July - East of England , East of England Arena, Peterborough

CYP National Finals 2020 (rescheduled)
Wednesday 28th July - The ICC, Birmingham

GBCA National Finals 2021 
25th September - The ICC, Birmingham

Children & Young People Conference
21st & 22nd October - The ICC, Birmingham    

Children & Young People Awards 2021
22nd October - The ICC, Birmingham

Social Care Top 30 
27th October - Hilton Bankside, London

incorporating: The Social Care Leadership Awards and The Premier Supplier Awards 

Learning Disabilities & Autism Conference 
29th October - The ICC, Birmingham 

Learning Disabilities & Autism Awards 2021
14th October – LD&A Wales, Cardiff

19th October  – LD&A Northern Ireland, Hilton Hotel, Belfast

29th October – England & Scotland, The ICC, Birmingham 

GBCA Regionals 2021
Friday 5th November – South West at Ashton Gate Stadium in Bristol

Saturday 6th November – South East at the Hilton Hotel in Brighton 

Thursday 11th November – East of England at the East of England Arena

Friday 12th November – York and Humberside at the Railway Museum in York

Saturday 13th November– North West at the Kimpton Hotel Manchester

Friday 19th November – London at the Hilton Hotel Bankside

Wednesday 24th November – North East at the Grand Hotel in Gosforth

Thursday 25th November – East Midlands at the East Midlands Conference Centre 

Friday 3rd December – West Midlands at the ICC in Birmingham City Centre

Care Talk Conference: From New Normal to New Future 
10th November, QEII, London

*please note: some dates/venues subject to change.



DELEGATES: Book your place at  http://bit.ly/3qsSZZL

SPONSORS: Sponsorship and exhibition space available on a first come first served basis
 joe@care-awards.co.uk for details

Campaigning for Equality 
of Healthcare for People with 

Learning Disabilities & Autism

SPEAKERS INCLUDE:

l Prof Deborah Sturdy, Chief Nurse Adult Social Care
l Jim Blair, Independent Consultant Nurse Learning Disability

l Michael Fullerton, Director of Health & Wellbeing, Achieve Together  l Steve Scown, CEO, Dimensions

l Jane Nickels, Learning Disabilities Admiral Nurse, MacIntryre  l DanceSyndrome 
l National Autistic Society  l Experts by Experience

www.nationalldawards.co.uk

Friday 29th October 2021, 8.30 am – 4 pm, ICC, Birmingham

What will LD&A care and support look like in this new normal?



CLOSING DATE EXTENDED TO 31ST JULY 2021

CLOSING DATE 

EXTENDED TO

31ST JULY 2021
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Operating to the highest standards, all Paraid 
products are subject to a wide range of quality checks 
throughout the entire manufacturing process, which 
includes a comprehensive quality management system 
to control all procedures and processes; ISO 9001 for 
Quality Management standards and ISO 13485 for 
Medical Device Quality Management. Adhering to 
these standards provides complete peace of mind, that 
every product is manufactured using the highest quality 
components and processes and will meet the demands 
of any medical environment. 

In 2020 the company moved to a new state of the 
art head office in the heart of the UK.  The 38,223 sq. 
ft purpose-built site has allowed the manufacturer 
to continue to grow and develop its world-leading 
products. 

Paraid provides nationwide UK coverage for training, 
maintenance and servicing providing customers with 
the reassurance, that their IBEX Power will be fully 
supported throughout its lifetime. It is recommended 
that all operators carry out training 
to ensure they are competent and 
confident in deploying and using the 
chair. Paraid offers two training courses; 
the Operator Training Course provides 
practical training on how to correctly use 
and deploy an IBEX Power. On course 
completion, all delegates that meet the 
training standards are certified and 
deemed competent. The Key Trainer 
Masterclass, known as ‘Train the Trainer’ 
provides knowledge for key members 
of a team to train others, enabling 
delegates to train other members of 
staff within the organisation.

As outlined in the PUWER Regulation 
– Provision and Use of Work 
Equipment Regulations 1988, 
it is recommended that an 
IBEX Power should be regularly 
serviced and maintained to 
ensure its safe operation. To 
assist in meeting this legal 
requirement, Paraid offer 
12-month, 3- and 5-year 
maintenance contracts.

Power your patient 
transfers with the 
Paraid IBEX 
Power.

Paraid launch their first
powered transfer chair

Paraid has launched a new 24V, Lithium-
Ion battery operated, motorised transfer 
chair, to further complement its wide range 
of products. The IBEX Power is designed 
for one-person operation, its Powered Belt 
Track System reduces manual handling and 
facilitates a smooth, safe and quick method 
of upward or downward patient transfer. One 
full battery charge provides enough power to 
last for 150 flights of stairs, providing plenty 
of operational time. 

The IBEX Power has 
an easy-to-use control 
pad enabling the user 
to control the speed 
and direction (whether 
that be upward or 
downward) of the 
transfer chair. The head 
support, arm and foot 
rest provide additional 
support and comfort 
to the patient and with 
a payload capacity 
of 160kg (25 stone); 
the IBEX Power can 
accommodate a wide 
range of patients with 

ease. Quick, compact and easy to operate, it is designed 
to safely and effortlessly move patients up and down 
stairs in hospitals, care homes and ambulances.

With over 35 years of UK design and manufacturing 
experience, Paraid is the recognised global leader of 
innovative neonatal, paediatric and adult critical care 
transportation equipment. Paraid understands that 
many transfer situations are extremely challenging and 
aim to deliver solutions that protect both patients and 
clinicians, during this critical stage of patient care. The 
range of Paraid products includes the highly-acclaimed 
ACR (Ambulance Child Restraint) - the widest age and 
weight range paediatric harness in the world, the Neo-
Restraint which helps reduce movement of a neonate 
during transfer and a range of critical care trolleys. 

Paraid offers a bespoke design service enabling medical 
teams to work directly with their R&D specialists, to 
design products that meet their precise requirements. 
The team will take a brief and then applying their skills, 
experience and knowledge, will design a solution 
that meets the medical team’s exact needs. Using the 
latest 3D CAD design software and rapid-prototyping 
technologies, a prototype will be produced which can 
be tested and signed off ahead of production, ensuring 
that the final product provides the optimum transfer 
solution. To book your FREE product demonstration or to 

find out more, please contact +44 (0) 121 700 7455 
or email info@paraid.com. 
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Top tips from social care 
leaders to support wellbeing

L E T ’ S  L E A R N

Mindfulness matters
Mindfulness is the practice of being aware and alert to 
the current moment and responding in an intentional 
manner.

Mindfulness techniques can be taught and learned 
through training courses, and the state of mindfulness 
can be supported through meditation.

Mark Anslow, Service Manager for Children’s Services 
at Bradford City Council, is a big believer in the benefits 
of mindfulness, and has introduced this strategy among 
his team: 

“Mindfulness can help people feel calmer and better 
able to deal with stress and difficult situations and 
feelings, like worry or anger. Feedback from staff has 
been very positive.”  

Digital connections
During the Covid pandemic digital connections have 
become increasingly important.

Lisa Cowley, CEO of Beacon Vision, explains how 
creating a digital community was important for looking 
after her team’s mental wellbeing during the pandemic:

“We were conscious that those natural opportunities for 
social chat and support in the workplace had changed 
to working in isolation or delivering care in a busy and 
pressured environment. 

“One idea was to set up a staff Facebook group as an 
opportunity to share both the supportive and silly to 
keep each other going.”

Anushka Karmali, Development 
Officer at 360 Degrees 
Healthcare also stressed the 
value of digital connections 
saying:

“Without us having the face-
to-face support that we’re used 
to Zoom is helping staff to feel 
more part of a team. We’ve 
seen that team structures have 
become stronger, and it’s been 
good for team building and 
friendships.”

Working in social care is a hugely rewarding 
career, but it can also be challenging – never 
more so than this past year. It’s vital that 
workers look after their mental wellbeing, 
and managers have a responsibility to 
support their team’s mental wellbeing.

To support teams Skills for Care offers a range of 
wellbeing resources from a variety of our trusted 
partners for people working in adult social care, which 
can be found using the online ‘Workforce wellbeing 
resource finder’.

We also spoke to social care managers across different 
settings to find out first-hand their tips for looking after 
their own mental wellbeing, and that of their teams.

Aushka
Karmali

“The key is open and honest
communication.”

Top
Tips
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Time to yourself
When looking after our mental health it’s crucial to 
take time for ourselves. Social care managers can 
help by encouraging staff to take time to themselves 
by introducing policies such as that piloted by Beacon 
Vision during lockdown - they offered staff 30 minutes 
to do whatever they want, from walking the dog to 
taking a bath.

Sally Percival, who employs 
personal assistants to support 
her family members and is 
Chair of TLAP National Co-
production Advisory Group 
recommends five key steps for 
taking time to care for yourself:

1. Lower your shoulders.
2. Get outside.
3. Get creative.
4. Listen to uplifting music.
5. Do something you 
      really enjoy.

For more information on wellbeing for social care staff 
Skills for Care provides a range of resources on the 
wellbeing section of their website.
https://www.skillsforcare.org.uk/Leadership-
management/managing-people/Wellbeing/
Wellbeing.aspx

Open conversations
Whether online or offline, the key to supporting positive 
mental wellbeing is open and honest communication. 
It’s important that staff have a safe space to talk about 
their feelings and any challenges. This can be facilitated 
through supportive and effective supervision, peer-
to-peer support or regular check-ins by managers and 
supervisors. 

At 360 Degrees Healthcare the introduction of peer 
support bubbles has had a positive impact. Anushka 
says:

“Encouraging peer-to-peer connections and 
conversations builds better relationships and stronger 
teams.”

At Beacon Vision support services for staff is also 
important and the organisation provides an employee 
assistance programme as well as a 24/7 on-call 
manager to provide support to staff. Lisa highlights the 
importance of communication saying:

“There’s no one size fits all approach to wellbeing and 
everyone’s circumstances are different. However, the 
essential element is communication. Person centred 
and considered regular communication with a 
recognition of what each person is going through has 

At Beacon Vision support services for staff is also 
important and the organisation provides an employee 
assistance programme as well as a 24/7 on-call 
manager to provide support to staff. Lisa highlights the 
importance of communication saying:

“There’s no one size fits all approach to wellbeing and 
everyone’s circumstances are different. However, the 
essential element is communication. Person centred 
and considered regular communication with a 
recognition of what each person is going through has 
increased trust and confidence.”

Be personal
The managers we spoke to also discussed the 
importance of leadership teams being empathic and 
leading by example including clear communication 
across their organisations.

Anushka says: “We spoke openly and honestly with staff 
about how they were feeling and shared our own fears 
and anxieties with them. It’s important to me not to be 
hierarchical and to be human and provide that one-to-
one support.”

While Lisa explains: “Our Trustee Board is very supportive 
and visible. They connect with staff by getting to know 
them on a personal level, and staff know that they can 
contact them if needed. 

“At every level from trustees to grassroots staff, we’ve 
been clear that it’s acceptable and beneficial to show 
emotion and not always put on a brave face. We’ve had 
some really difficult and heart-wrenching situations and 
by showing our natural human emotions, this enables 
others to have permission to share how they’re feeling 
too.”

Sally 
Percival

“It’s acceptable and beneficial
to show emotion and not

always put on a brave face.”
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Promoting wellbeing through
nutrition and hydration

Jane Clarke (Hons) SRD DSc
Dietitian and Founder
Nourish by Jane Clarke

In a care setting, mealtimes create a rhythm 
and structure to the day. Breakfast, lunch, 
teatime and supper can be precious moments 
of connection between caregivers and 
residents, and in the community of people 
who gather around the table. 

Like many people who devote themselves to a caring 
profession, my choice to practice as a dietitian 
and support those experiencing illness and eating 
challenges, has been driven by personal experience of 
poor health and by looking after a loved one.

Mealtimes also provide a valuable opportunity to 
check that those we look after really are receiving 
the nourishment they need. Older people admitted 
to hospital from a residential care setting have been 
found to be 10 times more likely to be dehydrated 
than those admitted to hospital from their own home, 
for example. Staying alert for signs of under-nutrition 
and dehydration is crucial, as both can impact hugely 
on day-to-day wellbeing and lead to serious health 
consequences.

The importance of good nutrition 
& hydration
The body needs a regular supply of essential nutrients, 
including protein, healthy fats, carbohydrates, vitamins 
and minerals, in order to maintain a healthy immune 
system. This will help protect from chronic diseases but 
also improve resilience to minor illnesses, from colds to 
urinary tract infections, and improve wound healing and 
recovery from surgery – all key issues for the elderly and 
vulnerable. A lack of nutrients can also lead to feelings 
of weakness and fatigue, confusion and depression.

Dehydration can be a problem particularly among 
older residents, as the sense of thirst diminishes with 
age, reducing the desire to drink. Certain diseases and 
medication, reduced renal function, diabetes, mental 
and physical frailty, and swallowing difficulties, also 
increase risk of dehydration.

Lack of fluids can lead to disorientation and confusion, 
dizziness (leading to falls), urinary tract infections 
and constipation, muscle weakness and fatigue, and 
increase risk of pressure sores and skin conditions.

The ingredients of better wellbeing
Serving food and drinks that residents actually want to 
consume is the first step - and that means making meals 
a sensory experience. The look, aroma, textures and 
taste of meals and drinks stimulate sensory receptors 
in the mouth and trigger the brain to anticipate food, 
meaning a person is more likely to take those vital sips 
and mouthfuls. As carers, we provide the support that 
means mealtimes truly nourish – whether that’s by 
helping to cut up food, lift a cup to lips, or be there to 
provide companionship and encouragement. 

By being actively involved in mealtimes, we are also able 
to monitor and record what a person has had to eat 
and drink. That way, we can learn the foods and drinks 
they enjoy, so that we can offer more of what brings a 
person pleasure and nourishment. And we will be aware 
when eating and drinking is a challenge, so that we 
can try different ways to ensure individuals receive the 
nutrients they need for wellbeing. The tips below can 
help.

“The sense of thirst
diminishes with age.”

“Eating three full meals a day
can be overwhelming for

some people.”

L E T ’ S  L E A R N



57

When someone isn’t 
eating enough… 
Check for practical issues. Do they have a 
sore mouth, badly fitted dentures, chewing and 
swallowing difficulties?

Are they unhappy? Some of us don’t like to eat on 
our own, so having someone to sit and chat  with 
during mealtimes can help. If someone is feeling 
low or angry, they may not feel like eating - can you 
encourage them to have just a little? Having just a 
couple of mouthfuls can ‘wake up’ the appetite and 
distract from difficult emotions.

Ask what foods they enjoy. Are there dishes they 
loved in the past, favourite family recipes, easy-to-
eat alternatives to tried-and-trusted meals? 

Use memories to trigger appetite. Often, memories 
are linked to foods we loved eating at a precise 
moment. A great project is to make a personal 
food moodboard, using photos of favourite dishes, 
people and places. Talking about these moments 
and referring to them with this visual prompt can 
help ignite the appetite.

Be flexible. Eating three full meals a day can be 
overwhelming for some people. Instead, offer 
smaller snacks, or food they can ‘pick at’. Just be 
sure that they receive the nutrients they need 
overall.

When 
someone isn’t 
drinking enough… 
Agree a daily fluid intake. Knowing how much 
someone needs to drink, and keeping a track of 
their intake, will give you confidence as a carer that 
you are meeting their hydration needs.

Ask what drinks they enjoy. Diluted fruit juices 
or cordials, tea and herbal teas (not too hot) and 
thicker liquids such as smoothies or one of my all-
natural, meal supplement Nourish Drinks, made 
with organic ingredients, are all good alternatives 
to plain water.

Offer regular sips. Have fluids available throughout 
the day and encourage regular small sips rather 
than expecting the person to drink an entire glass.

Alternative ways to hydrate. As well as liquids, 
offer hydrating foods such as fresh fruit, soups, 
jellies, yoghurt and custard.

For more tips, meal and drinks recipes, and Nourish 
Drinks, see www.nourishbyjaneclarke.com

Raspberry &
Peach Nourish

Smoothie
1 carton

Raspberry Nourish Drink
5-6 peach segments

Blend all the ingredients 
together and adjust the

thickness by adding milk
to your taste.



CLOSING DATE 

EXTENDED TO

31ST JULY 2021

CLOSING DATE EXTENDED TO 31ST JULY 2021
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The best ways to promote
wellbeing in your care home

B U S I N E S S  B A N T E R

The power of connection
The pandemic has proven the value of technology such 
as Zoom, FaceTime or Facebook Portal to help maintain 
human connections and keep loneliness at bay. As visits 
are allowed again, let’s not roll back the clock on that 
progress. Setting up an online call with a family member 
through a smart TV or tablet means families can talk 
privately for longer periods of time and alleviates the 
need for lots of travel. In turn, if your residents get 
more social time with friends and family, it lessens the 
pressure on your staff to keep them company when it 
gets busy – creating a happier environment all round.

Give yourself a helping hand
Looking after the wellbeing of your residents and team 
is highly rewarding – but it’s still another responsibility 
to add to the list. So it’s important you help yourself out 
too. A robust care home insurance policy is a highly 
effective way of ensuring peace of mind – giving you the 
security to run your care home safe in the knowledge 
you are covered if anything goes wrong, while freeing 
up your time and attention to ensure your team, and the 
residents they care for, are happy and fulfilled.  

For more information, contact the 
Aston Lark Care team on 01622 528 141 
or email adam.packham@astonlark.com
www.astonlark.com/care-homes

Happiness is catching – and happy staff mean 
happy residents. But the last year has been a 
significantly stressful time for people living 
and working in care homes across the UK. 
As we make good progress on the road back 
to normality, we must acknowledge the toll 
this time has had and continue striving to 
promote the wellbeing of both our staff and 
the residents in our care. 

Communication is key
Once you understand where people might be struggling, 
it gives you the power to act. So an effective way to 
prioritise wellbeing is simply to talk to your team about 
ways to help them tackle any stress or anxiety they may 
be feeling and arrange coping strategies. This will make 
them feel supported and valued, which is key to building 
an environment of trust. 

The same applies to your residents. This has been a 
particularly difficult and potentially frightening time for 
them. Make sure you ask about any concerns they might 
have, so you can take steps to address them – whether 
it’s finding a new activity to keep them occupied or 
arranging a social event if they’re lonely. 

Make activities meaningful
Keeping busy is crucial for mental wellbeing. Planning 
activities such as games, arts and crafts, singing and 
dancing, or gardening will help residents join in with 
the care home community. Day trips are important too, 
and should become easier as the pandemic restrictions 
lift. But what’s especially important is chatting to your 
residents about the types of activities they prefer so you 
know they are getting the stimulation they enjoy.

The same approach will benefit your staff too. Organise 
group activities, such as weekly lunches or monthly 
games nights – giving your team the chance to relax and 
bond with each other. You could even explore employee 
perks such as a discounted gym membership or cinema 
tickets to encourage a better work/life balance, which is 
crucial for their wellbeing.

“Looking after the wellbeing of
your residents and team is highly 

rewarding but its important to
help yourself out too.”

“We must continue striving to
promote the wellbeing of both
our staff and the residents in

our care.”




