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This month we’re talking...

Circulation List

Has this month’s Care Talk 

been read by all your staff? 

Use our list to be sure!

  Chief Executive

  Managing Director

  Registered Manager

  Supervisor

  Care Staff

  Ancillary Staff

  Service Users

  Families

Welcome to the October issue of Care Talk.   

At the time of writing the Government has announced a new adult social care winter plan 

which aims to stop the spread of Covid-19 across care homes during the winter period.  

Whilst this has been cautiously welcomed by the sector, it does not address the need for the 

recognition of frontline care staff who continue to put the people they care for first in these 

particularly challenging times.

Putting People First is the theme of this month’s issue, and according to Prof Martin Green, 

CEO at Care England, Putting People First is not only our aspiration, but is also something 

that is enshrined into our daily practice.  There is still however, a gap between rhetoric and 

reality.  In his article on page 5, Martin looks at how future focus must address bridging this 

gap to make services truly responsive to people’s needs. 

Putting People First is at the very heart of Eden Futures’ Expert by Experience programme, 

which enables service users to work alongside members of the quality team giving them 

a voice for improvement and change.  In her article on page 9, Lorna Durrant, Head of 

Specialist Strategies and Outcomes, explains how Co-production is essential in helping to 

understand what services should look like and how Eden Futures are Learning from our 

experts’ experience. 

For most of us, our everyday lives are filled with day-to-day tasks and activities that we must 

do and that give us a sense of purpose. So, why should it be different for care home residents? 

In her article, Who are you doing it for? on page 8, Romy Pikoos, Senior Occupational 

Therapist at Jewish Care, explains how a Montessori  approach is having a positive impact on 

wellbeing, Putting People and their humanity First, not the dementia.

Finally, we are delighted to announce that shortlisting is taking place for the regional 

Great British Care Awards, which, due to Covid are now taking place next April.  

We are incredibly proud to support these events which come at a time when 

the recognition of the frontline workforce has never been more needed. 

We look forward to highlighting examples how our dedicated social care 

professionals have been Putting People First over the forthcoming issues.

Enjoy this issue.

Lisa



I N  M Y  O P I N I O N

Putting
people first
Social care services must be focused on the 

people they support, never forgetting that putting 

people at the centre of everything we do has to be 

not only our aspiration, but also enshrined in our 

practice.

However, often when you talk to people who use services 

there is a gap between the rhetoric and the reality of their 

lives. In future our focus must be on how we bridge that gap 

and make services truly responsive to people’s needs. 

If we are going to achieve this ambition, we need a lot of 

change in the structure of how services are commissioned 

because it is commissioning that is often one of the biggest 

impediments to delivering on a personalised service. One of 

the most stark examples of this is the way in which homecare 

is commissioned by Local Authorities, who obsess about 

time and task and do not give care providers the flexibility 

that will enable them to respond more effectively to people’s 

needs, wants and aspirations. One of the worst aspects of how 

services are commissioned and delivered is that they assume 

that people who use services live a completely regimented 

life. I spoke to somebody recently who was looking after her 

husband who was living with dementia, she herself had a 

stroke which impaired her mobility and she asked me a stark 

question “ What time do you go to bed tonight? I responded, 

“well it depends on what I’ve been doing and how tired I feel”. 

The lady then said to me “I know what time I will go to bed, it’s 

the same time that I went yesterday, and will be the same time 

I will go tomorrow because it’s the time when people come 

to put us to bed and usually it’s very early”. This for me really 

underlined the fact that however we try to pretend services 

respond to people’s needs the reality is a long way from the 

aspiration of enabling people to live the lives they want to 

achieve. 

There is also another challenge which is driven through 

social care commissioning and that is the ageism of the 

system. Older people services are often just block contracted 

and this does not give much opportunity to respond to 

individual needs. Younger adults, on the other hand, often 

have individual assessments and also individually funded 

care packages, which have the potential to be much more 

responsive to people’s needs. If we are going to truly deliver 

person centred services, we must ensure there is equality 

of access to good quality responsive care for everyone who 

needs it. The equality and human rights act clearly states 

that age is a protected characteristic; I still do not understand 

why it is possible for older people to receive such a different 

response in Local Authority commissioning without any 

challenge from the equality and human rights commission.

The system also needs to think more clearly about how they 

coproduce services with the people who use them and also 

how they enable people who use services to be involved in 

the planning development and innovation of care. All too 

often services decide what they want to do and then consult 

with people who use services after they have formulated a 

plan. A  much better and more effective way of working is to 

work with people who use the service, to identify the issues 

and to craft the solutions. In this way, you not only get a clear 

understanding of what makes a difference to people‘s lives, 

but you also get some really interesting, innovative creative 

ideas about how services can be reconfigured to deliver 

better outcomes for the people they support. 

Putting people who use services at the very centre has 

long been a cherished ambition of social care, but sadly the 

progress towards this objective has been very slow and we 

need to move this agenda forward. Person centred flexible 

services should be the right of every person who needs 

support if we are truly to have a 21st-century health and social 

care system. 

Professor Martin Green OBE
Chief Executive
Care England 

“There is a gap between the rhetoric 
and the reality of their lives.”

5

“The equality and human rights
act clearly states that age is a

protected characteristic.”

@ProfMartinGreen

@CareEngland

  



T A L K I N G

Putting People First

People need to be at the 
heart of decision-making on 

the future of social care 

John Evans OBE
Disability Consultant and Chair of 
the Co-production Steering Group
SCIE

which was set up by Department of Health and Social Care, 

following Covid-19. And we on SCIE’s Co-production Steering 

Group strongly believe that as and when these reforms are 

seriously worked out, they 

should ensure that co-

production is at the 

centre of this. 

It’s about 
the money
The big ask for social 

care is funding. There have been 

many attempts at solving this, 

including the Dilnot Commission 

Report in 2011. Sadly we still have 

to say, and especially now following 

the aftermath of the worst of the Covid-19 

pandemic, the time is ripe for a new kind of funding 

approach. Recently, there have been a few public polls, 

asking people if they would contribute more to social care. 

In these polls, people have categorically said that they would 

like to contribute to help improve the situation following 

We can all agree that social care is in desperate 

need of repair. It was struggling with rising 

demand and reduced budgets; and then 

Covid-19 came along, totally exposing many 

of its flaws. Deaths in care homes earlier this 

year were a tragedy but just one of many 

examples of things going wrong. A radical 

reform needs to be achieved; and at pace.

There are many views on how to make the reforms needed, 

not least from SCIE, who are asking for three shifts in the way 

that social care is delivered; and a long-term plan like the NHS. 

You can see the report at www.tinyurl.com/scie-beyond-

covid 

Co-production 
One of SCIE’s big unique selling points is that it understands 

co-production. If you’re not familiar with the term, it means 

that people with lived experience, like me, work together with 

social care professionals and government policy-makers in 

planning and designing the care and support that’s right for 

them. It’s about doing things in partnership rather than ‘being 

done to’. 

We’re glad to see that a co-productive approach has been 

introduced with the recently formed Social Care Task Force,

6

“SCIE are asking for three shifts
in the way that social care 

is delivered.”

Kathryn Smith
Chief Executive
SCIE

“I feel strongly 
that social care cannot 

completely merge as 
part of the NHS.”
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Extra Reflections by John:
In my 37 years’ experience of living independently and 

employing my PA’s for my support on a day-to-day basis 

24/7, the lockdown has been one of the biggest challenges. 

I realised we had to move fast to minimise all risks. We 

immediately raised the standards of hygiene even further, 

stopped having guests, lengthened my PA’s shifts and began 

self-isolating together. Myself, my wife and my PA’s began 

shielding before it became official. We sought the help of a 

local Covid-19 support group to do our shopping and other 

tasks until we secured online supermarket deliveries; after 

the initial panic was over and slots were available again. The 

emergence of these support groups was co-production in 

action at a local level and was one of the inspiring features 

of people coming up with their own solutions.

This has made me realise the importance of being in control 

of my support more than ever. Thankfully, the decisions 

we made together enabled us to survive the lockdown. I 

have had control over the situation, unlike those disabled 

residents in care homes, who often could not control the 

coming and going of the staff. This is the uniqueness of 

independent living, whose outcomes can be good health and 

wellbeing as individuals.

I personally feel strongly that social care cannot completely 

merge as part of the NHS. In fact I think this would be a 

disaster, as it would be in danger of being swallowed up by 

the NHS. The NHS and social care have two entirely different 

functions. The NHS is hospital-based and health-conditions 

based. Social care is about meeting the needs of a diverse 

group of people living in the community. The NHS is based 

on a Medical Model approach, focussing on specific health 

issues and systems. Social care is more expansive and based 

on the Social Model, which is about improving the lives of 

people in local communities.

Covid-19. The chair of SCIE, Paul Burstow, has also put 

forward a proposal, suggesting that people over 40 

contribute more for potential future care needs. 

Not just residential care 
It is important to stress that social care is not just care 

home provision – important though that is - but represents 

a wide variety of different practices like domiciliary care, 

safeguarding, strength-based approaches, community day 

centres and the ever-important independent living and direct 

payment schemes. And so much of this has co-production at 

its heart. 

What is interesting following the first wave of Covid-19 is 

that those people who organised their own personal 

support in their own homes often 

ended up being far 

healthier and safer 

t h a n 

p e o p l e 

in  residentia l 

homes. Lockdown 

h a s ,  i n  s o m e 

situations, stimulated 

more co-production.

Any new social care reform should 

have the individual with all their needs 

at the centre of all decisions about their 

lives. They must have control and choice over 

any transformation regarding their lives. Now, that 

would be real reform.

“I have had control over the
situation, unlike some disabled

residents in care homes,”

“I feel strongly 
that social care cannot 

completely merge as 
part of the NHS.”

SCIE: Beyond COVID: New thinking on the future of adult 

social care www.tinyurl.com/scie-beyond-covid 

 

 

  



T A L K I N G

Putting People First

Who are you doing it for?

Romy Pikoos
Senior Occupational Therapist
Jewish Care

“The Montessori approach sees
activity and engagement as

treatment for dementia.”

By encouraging a resident to do more for themselves and 

continue to do everyday tasks; make their own tea, set the 

tables, fold napkins, sort cutlery and laundry – we ensure they 

have the opportunity to  do activities they value. In addition, 

benefits include maintaining motor function and muscle mass 

as well as keeping the mind active with problem solving and 

visual processing.   Additionally, the more they do, the better 

they get at it, and more importantly the better they feel about 

themselves and the higher their self-esteem goes. 

Montessori is all about a can-do approach. When I deliver 

Montessori training, for example for staff, I support the group 

to begin by looking at what abilities a person has, I try to 

equip them with tools to identify what a person can do and 

support them to do more.

When someone is behaving in a way that’s ‘responsive’, 

it’s easy to attribute a person’s dementia to the cause of a 

behaviour. However, it helps to ask carers to put themselves 

in the shoes of someone with cognitive impairment so they 

can understand that perhaps they would act in a similar way 

in similar circumstances. 

The responsive person, living with dementia, 

is responding to something just as anyone 

would. It could be physical or emotional 

pain, feelings of fear, frustration, anger 

or boredom. When we respond to their 

behaviour and try to identify what they 

are communicating, we can adapt their 

environment and engage the person more 

appropriately. This can have transformative 

results so that their behaviour changes as 

their needs are met. 

In one care home, staff were feeding one 

particular resident at mealtimes. However, 

working with the resident and staff, as 

an Occupational Therapist and using the 

Montessori approach, showed that when 

the resident was given the right utensils; a small spoon and 

bowl, that she could hold – she preferred to feed herself at 

mealtimes. This also gave staff time for other duties. 

We’ve found that when staff see this approach working for 

one resident, they start to be able to focus on other people’s 

abilities in a more positive way as well. 

So please, next time you go to make a decision about doing 

something for a client, resident or tenant I hope you will ask 

yourself: who are you doing it for?

I qualified as an Occupational Therapist in 2009 

and have worked with people living with dementia 

since then. In 2017, I joined Jewish Care, the 

largest health and social care organisation for the 

Jewish community in London and the South East. 

Until then I thought I knew most of what there 

is to know about people living with dementia. 

Then I came across Dr Cameron Camp and the 

Montessori approach to dementia. This approach 

spoke to me because of the way it put the person 

and their humanity first, and not dementia. This, 

for me, is occupational therapy in its purest form.    

Quality of life is largely defined by  activities that are available 

and the Montessori approach places a huge emphasis on 

doing; activities are therapeutic, not because they keep 

people busy, but because they have perceived value in the 

eyes of that person and they quickly transform negative 

emotions into positive ones. We know that when people are 

meaningfully engaged, with roles and responsibilities within 

a community, their behaviour changes. 

Maria Montessori said, “Everything you do for me, you take 

from me”. 

For most of us, our everyday lives are filled with day-to-day 

tasks and activities that we have to do and that give us a 

sense of purpose. So, why should it be different for care home 

residents? It’s easy to forget, especially in a care setting, that 

everyone, including in the advanced stages of dementia, 

wants to feel useful and to do things that have a purpose in 

this world and in their environment. 

The Montessori approach sees activity and engagement 

as treatment for dementia. No one wants to be bored and 

Montessori training is about enabling staff to change their 

perceptions of clients and their abilities, which in turn 

changes behaviour and improves wellbeing. 
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“Carers put themselves in the
shoes of someone with cognitive

impairment.”

Cathy lays the table for dinner 



T A L K I N G

Putting People First

Learning from our 
experts’ experience

Lorna Durrant
Head of Specialist Strategies 
and Outcomes
Eden Futures

“Nicola and Stefan worked together 
to develop a learning and

development programme.”

She remarks: “I wanted to have a say and share my thoughts 

and views; and get a sense of achievement by doing paid 

work. In the early days I had some difficulties with staff where 

I live. Through training and staff sessions, I explained to them 

how I feel, to change the behaviour. I’m proud I could talk 

about my hospital stays and self-harm and how I’ve turned 

things around. I hope others can learn from my experiences. 

“The role has given me confidence; I struggled to talk on the 

phone and didn’t do video calls. Now I’m taking part in video 

calls every week! I can take the train to head office on my own, 

introduce myself to staff and do interviews easily now.”

Gary – 43 from our North-East Lincolnshire 

service, has a learning disability. He’s been 

supported by Eden Futures for six years. 

Having worked as an EbyE with Inclusion 

North undertaking hospital CTRs, Gary 

wanted to expand his skills so became an 

Eden Futures expert 18 months ago. 

He says: “I’m listened to and I make things better because I help 

to get the right staff in services through interviews, service 

audits, training and project work. I look at what’s working and 

what could be better. I’ve even met with commissioners in 

Manchester to talk about Eden Futures – it was the furthest 

I’ve travelled on my own.”

Recently Nicola, Stefan and I worked together to develop a 

learning and development programme about supporting 

people who have experienced trauma. Sharing their own 

personal experiences will give staff credible insight into the 

importance of trauma informed care. 

I’m delighted to say they’ve also been invited to be a part of 

the CQC Expert Advisory Panel for Closed Cultures. 

I’m overjoyed at what’s been achieved through co-

production, but we can always do more.  Future aspirations 

include recruiting more experts, involving experts on new 

build design and setting up a peer/advocate support group to 

support transitions from a hospital or secure setting.  

Collaboration, accepting criticism and being receptive to 

learn, will ensure exceptional quality of life outcomes for 

those we support through continuous development of our 

services.

We launched an Expert by Experience (EbyE) 

programme two years ago because it was the 

right thing to do. Co-production is essential in 

helping us understand what services should look 

like and how people want to be supported.  

All Experts are paid for the work they do. They participate 

and lead in interviews for support workers, managers, PBS 

coaches and senior roles. They actively contribute to training, 

in person and by video and audit service quality. Their voices 

are encouraged, no matter how uncomfortable it might be to 

hear. 

Stefan – 27, is diagnosed with Asperger 

Syndrome, an Attachment disorder, 

Borderline personality disorder and anxiety, 

and has been in health and social care 

services for many years.

He was detained in hospital for six years before moving into 

a Derbyshire service. He helped develop the programme and 

now works as a Learning & Development Coach and Recruiter. 

He says: “I became an EbyE because I wanted to make a 

difference to people’s lives. It gives me a voice to help improve 

things for others. I’m proud of speaking at Eden Futures’ last 

conference and presenting at the 2020 Learning Disabilities 

and Autism conference. I’d love to see more EbyE’s across the 

country to share experiences.” 

Nicola – also 27, has lived in a Lancashire 

service for two years. Nicola is Autistic 

and has Emotionally Unstable Personality 

Disorder. She too has been detained in 

hospital on many occasions. 
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“I wanted to get a sense of
achievement by doing paid work.”



T A L K I N G

Putting People First

Creating a new space
where relationships and 

people come first 

John Kieffer
Cultural Policy Advisor 
& Team Member
Heart n Soul at The Hub

Third Space was the result of a series of conversations 

between people with and without learning disabilities that 

highlighted the lack of real opportunities for health and social 

care professionals and their ‘clients’ to relate to each other 

as people. The time allowed for talking was often too short, 

relationships were often short term and could be changed at 

short notice, and physical spaces unfriendly or inaccessible. 

All of these factors make it difficult to establish meaningful 

rapport, risking misunderstandings or unhappiness and often 

make everyday interactions unsatisfactory and frustrating. 

Professionals can be left feeling that they cannot do their jobs 

properly, and people with learning disabilities and autistic 

people can be left frustrated that they are not being listened 

to.  

We were keen to see what might happen if we could create a 

space where health and care professionals and people with 

learning disabilities and autistic people could come together 

in a group as people first and leave their usual roles to one 

side. We wanted to see what would happen if people were 

allowed to be themselves, at their own pace and in their own 

terms.  A ‘third space’. 

We were delighted when the Learning Disability Team of 

Camden Social Services agreed to collaborate with us on 

the project, interested as they are in the whole area of co-

production.

It was no surprise that Heart n Soul, being first and foremost 

a creative arts charity, decided on using creativity as an 

equaliser to bring the 14-16 people in the group together. 

We started with three initial creative sessions, led by people 

Back in February, Pino Frumiento MBE, co-founder 

of creative arts charity Heart n Soul, wrote in Care 

Talk about how he and others are leading our 

project through lived experience. Heart n Soul at 

The Hub is a collaborative research project based 

at and funded by Wellcome that is led by people 

with and without learning disabilities and autistic 

people. A strand of our project, ‘Third Space’, 

specifically addresses relationships between 

people with and without learning disabilities in 

the context of health and care.

10

“Third Space was the result of a
series of conversations between

people with and without
learning disabilities.”

John making cakes. © Heart n Soul at The Hub ‘Who cares?’ film. © Heart n Soul at The Hub 
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Heart n Soul at The Hub is a research project led by 

people with learning disabilities and autistic people 

from award-winning creative arts charity Heart n Soul. 

The project is based in The Hub at Wellcome Collection, 

a space for collaborative research, and funded by 

Wellcome. You can find out more about Heart n Soul 

at The Hub and contact them through their website at 

www.heartnsouleye.com

 

In the meantime, we are pleased to invite you to an online 

screening of our short film ‘Who Cares?’, an early product 

of the Third Space project. The film attends to relationships 

between support workers and learning disabled and autistic 

people from Heart n Soul. Join us there on Sunday 18 October 

2020 at the Bloomsbury Festival.

Book your tickets at: 

bloomsburyfestival.org.uk/event/i-see-it-differently/

with and without learning disabilities. At the first session, 

with minimal introductions, we jumped straight into a voice 

workshop and within a short period of time the room was full 

of people playing with sounds – grunts, growls, barking – and 

introducing themselves to each other in a fun way. For the 

second session, Pino asked everyone to bring songs, objects, 

pictures or just memories of ‘magic moments’ from their 

recent or distant past. These formed the basis of a collage on 

the wall, great conversation and a hastily compiled Spotify 

playlist. In our third session, artist Bobby Baker, who often 

uses food as the material for her work, invited the group to 

decorate a cake that reflected themselves and their own self-

care in some way. 

We are now in the process of re-connecting as a group 

remotely, thinking about our next steps and sharing our 

learnings with a wider audience. Our early conversations 

about people’s experiences of the Covid-19 pandemic have 

emphasised how important meaningful relationships are to 

survival and hope in the most challenging times.  

We would love to hear about examples of other projects 

where professionals and people who would ordinarily make 

up a ‘client’ group are coming together to explore carer / 

‘client’ relationships. You can contact us at heartnsoul@

wellcome.org.

“We wanted to create a space
where people could come

together and leave their usual
roles to one side.”

Creative cake session. © Heart n Soul at The Hub 



Why is music even more
relevant during a time of crisis?

With the tectonic shifts this crisis has caused to the 

foundations of our lives, great chasms of isolation, loneliness, 

disparity, and injustice have been revealed in stark light. 

Music has provided a way of not only bridging these, but also 

showcased, and given a platform to, what this world needs 

more of. That is: understanding, compassion, empathy, joy, 

community and collaboration to heal both the trauma of the 

crisis but our underlying societal crises.

Music and relationships
Relationships are what sustain us, and in these times, music 

has helped to sustain relationships when we haven’t been 

able to do that in person. After all, music is a relationship. 

Sometimes just a relationship between you and the music, 

and other times a vehicle for a relationship with others. 

Music has created a sense of belonging and participation, 

community support and reassurance, a harmony that has 

strengthened and inspired us to keep going when we might 

feel ready to give up. It has been the one constant we have all 

been able to turn to and seek solace in. 

For many, such as people living with dementia and their carers, 

the loss of routine has caused untold distress and anguish. 

What did feel familiar couldn’t now feel any more unfamiliar. 

Already disconnected, they find themselves further isolated 

and surrounded by people they no longer recognise because 

of PPE. However, we have seen how music has been able to 

reassure and comfort, allaying fears and being the hand that 

reaches out to connect. 

In response to the change in routines, Music for Dementia 

published a Musical Guide with practical examples of ways 

to keep music going and updated its online Musical Map to 

highlight virtual performances and events. We also launched 

m4d Radio to help promote communication and connection, 

soothe or stimulate, according to the rhythm of the day.
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Music for Dementia is a national campaign 

leading the call to make music freely available 

as an integral part of care for people living with 

dementia. Some of the UK’s most respected 

experts in the field of dementia, music, health, 

social care and politics are supporting the 

campaign.

Over the forthcoming issues we will be publishing 

a series of articles to provide expert comment on 

dementia and music as well as the broader health 

landscape we now find ourselves in. This second 

blog by Grace Meadows, Programme Director for 

Music for Dementia, explores why music is even 

more relevant during this time of crisis.

In a crisis we panic. Our heart rate quickens, our stress 

levels rocket, and our anxiety is heightened. We move into a 

fight or flight state, and feelings can become inexpressible. 

Our instinct, as social creatures, is to be with one another 

physically, that way we can reassure. A comforting hug or 

holding of hands can reduce feelings of fear, soothing and 

calming an anxious mind. Importantly being with others tells 

us we are not alone.  

Except in this crisis we haven’t been able to do that. Covid-19 

has physically disconnected us. It’s put distance between us 

in ways we weren’t prepared for. As social beings, we become 

lost and lonely when we can’t be with our loved ones. It’s made 

many feel forgotten, left behind or ignored. Add to this a loss 

of control and freedom over our lives, on top of the isolation 

and loneliness many feel on a daily basis, and we have turned 

to what we know helps sustain us. Music.

Music is not the cure but certainly has been the antidote. It is 

part of the human fabric; what it means to be human. Music 

is in our DNA. It’s thought we sang before we developed 

language and the ability to communicate with words, to 

enable us to express emotions and intentions effectively. 

Throughout time, music has created social cohesion, brought 

us together and bonded us together to strengthen our sense 

of community. Covid has shown us that music hasn’t lost its 

touch in being able to do just that. 

“Music fulfils some of our need
and wish to escape from being

in lockdown.”
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Grace Meadows
Programme Director
Music for Dementia

Music and communication 
In connecting, music has also enabled us to communicate; 

with ourselves and our feelings, with others, on a local 

and global level. In musically communicating (or are we 

communicating musically), we have been able to identify 

with others, experience the world through their ears, and 

importantly, experience it with them. We have expressed 

collective feelings, acknowledging each other’s struggle, 

whilst providing support. It’s enabled people to be heard 

and seen when they feel as though they’ve been forgotten 

about. It’s been a platform for recognition, allowing creativity, 

strength and innovation to shine through. 

In a crisis, feelings can become inexpressible. Communicating 

with words can become a challenge when they are too much, 

not enough or no longer available. Through music, feelings 

can be expressed and processed. This is particularly important 

when there’s no one around you to help you work through 

or process feelings. Using music provides a way to manage 

stress and anxiety, providing respite and relief. With the non-

stop coverage of the crisis, it’s easy to feel overwhelmed with 

nowhere to escape to literally or metaphorically because of 

a sense that Covid is everywhere. Psychologically, it takes us 

out of ourselves to other places and times. It transports us to 

other spaces and places in our minds. It provides escapism 

through the form of memories, storytelling and imagination. 

In doing so, it fulfils some of our need and wish to escape 

from being in lockdown. It enables our minds to travel even 

if we can’t physically.

During this time, we have perhaps been in touch with our 

minds more than ever before. Our minds need looking 

after as we endure this ongoing collective stress. 

Our psychological and physical states remind us 

what it is to be human and 

that we need to take care 

of ourselves and others. 

Music has psychically 

held us and joined us. It has 

provided us with the much-

needed solace and comfort we’ve 

craved when we can’t be with 

others. It has fed us – nurturing, 

enriching and energising. It’s offered 

the light in the shade, the psychological 

and physical motivation, and lifted our spirits. 

Listening
Music has created a different narrative for this crisis. It has 

shown us that we can support each other, that we need to 

value each other more, and attend to our relationships. It’s 

illuminated the importance of listening and the quality of the 

contact we offer to others. We’ve been able to hear the world 

in a new way through music. 

Ultimately, music has enabled us to be human and to do what 

we need to do to survive during this crisis. Now we need to 

make sure we keep listening to the music as it helps us heal 

our way out of this trauma. 

https://musicfordementia.org.uk/

“Music has created
a different narrative

for this crisis.”



Recovering from Covid
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Jon Olsen
Operations Manager
PJ Care

The Covid pandemic affected PJ Care in a number 

of ways, but most striking was its impact on our 

staff numbers

Because of precautionary self-isolation, we had up to 30% of 

our 550 staff off at any one time.  Our care and housekeeping 

teams were particularly affected and we, no doubt like many 

care providers, had to implement an immediate recruitment 

programme.

We were fortunate in that we have an in-house recruitment 

team.  We also had a staff member who could step out of 

their day-to-day role to take on the task of interviewing what 

turned out to be more than 100 people.  Plus, we had a PR 

agency in place, already doing work to raise awareness of our 

neurological care centres in the local community.  They were 

ready to support us with media coverage and targeted ads on 

social media.

What we learned from this was that even in times of crisis, 

when we needed to maintain care for the most vulnerable 

client group, recruiting to our values was still key.  We were 

not afraid to turn down people with the right experience 

but who didn’t fit with our values of care, compassion and 

commitment.  

We did take on many who’d only been informal carers but who 

had the approach we were looking for.  So, our new recruits 

included a financial director, a magician, a hairdresser, a 

personal trainer and more.  Some of these people have stayed 

with us which shows we chose them well.

Our residents at PJ Care have a range of degenerative 

neurological conditions and acquired brain injuries.  Because 

of their vulnerable status and for some, their high level of 

medical need, we always carry at least six weeks’ worth of 

PPE.  

This stood us in good stead when the pandemic started – 

we already had strong supply chains in place.  However, 

when supplies became more difficult to source, our 

procurement team were ready to explore new 

avenues, sometimes answering emails at midnight 

to get protective equipment that would keep our 

residents and staff safe. 

A cohesive approach has been central to ensuring 

the smooth delivery of care.  The board consulted 

with the senior team on a daily basis which meant 

we could make quick decisions and get feedback 

on outcomes.  One example is the consideration of 

using Government Infection Control Funding to pay 

for a suitably qualified individual to undertake regular 

and routine testing of staff and residents.
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We have also found from our own audits that the most 

effective method of preventing infection is the use of face 

masks. This will continue for the foreseeable future.

Keeping residents occupied has been a challenge.  Our client 

group is relatively young and they enjoyed going out into the 

community, going shopping etc.  

We rose to the challenge by creating a bespoke weekly online 

show in which the host took their requests for songs.  The 

personal element was something everyone loved and we 

continue to run the show now.

We’ve offered new activities such as a cookery group, created 

online accounts to allow residents to enjoy shopping and we 

maximised the use of outside space by creating gardens on 

the balconies. 

Staff care has become a greater focus for us over the last few 

months.  Our team have been wearing full PPE since March 

and the units within each centre haven’t been able to interact 

as they normally would.  It is taking its toll.  

We’ve installed air conditioning to help on hot days and 

offer a dedicated minibus to bring in staff who don’t want to 

use public transport.  Small treats and messages from the 

chairman also help them to feel valued.  

Our central office staff and senior management team moved 

to work from home, reducing the risk of infection and the 

amount of valuable time spent on the daily commute.  

Perhaps our biggest learning from the pandemic has been to 

trust ourselves.  We found that throughout, we were always 

ahead of whatever official advice and information came to 

us.  We understand our residents, we are confident in our 

procedures and protocols and we are best placed to make 

decisions that impact on their care and safety.

“We took on many informal
carers but who had the approach

we were looking for.”

“Staff care
has become

a greater focus 
for us over 

the last 
few months.”



Where you live matters when
it comes to rehabilitation

“For example, someone may be re-taught how to cook for 

themselves following a stroke, but they won’t be able to do 

that if there are no local shops to buy ingredients, no local 

public transport, poorly maintained pedestrian pathways, or 

they don’t know anyone who will do their shopping for them.

In short, people need supportive social and geographical 

environments in order to be independent.” 

The researchers tracked the outcomes of over 8,000 people 

who had been offered a restorative rehabilitation programme 

through Essex County Council between 2008 and 2012. 

They considered the person’s individual circumstances 

and information about the area they lived in – looking at 

neighbourhood deprivation levels as well as commercial 

MOSAIC data, which provides s fine-grained analysis by 

categorising similar people into 66 ‘lifestyle’ types.

They found that 13 weeks after completing a rehabilitation 

programme 68% of people were deemed to be able to look 

after themselves. Unsurprisingly, the likelihood of having a 

successful outcome decreases with age, and those with the 

most serious health issues are also less likely to manage with 

no outside help. However, the researchers found that living in 

a very deprived neighbourhood or one with a high crime rate 

was also associated with a lower likelihood of success.

“We found some of the largest neighbourhood effects 

using the MOSAIC classifications that take into account 

local neighbourhood and socio-economic factors, with one 

group showing a staggering 21% less chance of success than 

the ‘best’ performing group. This indicates clearly that geo-

social factors have as big effects on recovery as major health 

conditions. For successful rehabilitation, it is no good focusing 

solely on the individual and their specific needs and health 

conditions –  broader social, economic and environmental 

factors also need to be factored in if everyone is to get the 

maximum benefit from reablement programmes,“ added Dr 

Thiel.
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Designing successful rehabilitation programmes 

is not just about the needs of the individual 

according to a new study from the University of 

Essex.

The neighbourhood that rehabilitation clients live in and the 

support networks they have around them also need to be 

taken into consideration, and researchers believe that if this is 

done it could lead to better outcomes for more people.

Previous studies have shown that  following a referral or stay 

in hospital those who complete a rehabilitation programme 

– tailor-made to their specific needs and aimed at providing 

them with the skills they need to look after themselves – report 

having a better quality of life, both mentally and physically, 

than those who are simply provided with ongoing care.

They can do more for themselves, need less support from 

professional carers and are more likely to stay in their own 

home, rather than needing to go into hospital or residential 

care – a win win situation for both the individual and the 

public purse.

But the success rate of rehabilitation programmes is patchy 

– with some people doing much better than others. The new 

study aimed to find out who these people are, and what could 

be done about it.

Dr Darren Thiel, from the Department of Sociology, explained: 

“Overall our study shows how deprivation and neighbourhood 

factors have a significant effect on the relative success of 

reablement programmes, and this needs to be taken into 

account when planning and delivering future programmes.

“Despite the aims of rehabilitation to teach clients to be 

independent and thus reduce the amount of on-going 

care provided for them, such people cannot always help 

themselves.

“Geo-social factors have as big
effects on recovery as major

health conditions.”

Dr Darren Thiel
Senior Lecturer
The Department of Sociology
University of Essex

The paper, written with Professor Nick Allum and former 

Essex student Christopher Jacobi, has been published in 

PLOS ONE. 

 

 



Shaping the future
of home care

One thing that excites us about this project is the huge 

potential to use data we collect routinely to better evidence 

the provision of home care. Each year, we support 15,000 

older people, delivering over 7.1 million hours of care and 

support in the UK. The enormous potential of this data has, to 

date, not been realised. 

This research programme is very timely. Government 

strategy for older people stresses the importance of ‘healthy 

ageing in place’. The Covid-19 pandemic has alerted people to 

the vital role that social care plays, and that care at home is an 

alternative to residential care.  Some of Home Instead’s office 

network are already collaborating with academic institutions 

and research groups to support research. One of the roles 

of this partnership with the University of York is to help set 

a framework to facilitate, and ensure proper governance 

of, these collaborations.   An important first piece of work 

– which will take place early 2021 – will be to consult with 

stakeholders (Home Instead franchise owners, academics, 

care practitioners, older people and their families) about what 

questions and topics the programme should work on. 

There is also great potential for international studies and the 

programme team has already been in touch with colleagues 

in North America. As a global business in home care, we 

want to collaborate with our colleagues in other countries.  

We may have different regulations but we all have the same 

fundamental needs to be looked after properly - we are all 

human beings and it’s the right thing to do to be evidence-

informed and evidence using organisations.
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As we become an increasingly ageing society it’s 

incredibly important that we fully understand 

how best to care for older people.  In an innovative 

partnership with the University of York, we’ve 

launched a three-year programme of research on 

home care for older people.

Working with researchers at the University’s Social Policy 

Research Unit, and drawing on our experience as a major 

provider of home care in the UK, the programme will generate 

evidence directly relevant to national debate and policy 

around older people’s health and wellbeing and improve 

social care for everyone. 

It was important for us to partner with an academic institution 

to determine how we evolve our model of care for the future 

and ensure, as an organisation, we are evidence-informed and 

support a much-needed expansion of research on homecare.   

This is something not 

just for Home Instead 

but for the entire social 

care sector: we need to 

better understand what 

home care should look 

like. Home Instead look 

after a lot of people and 

deliver a lot of care and 

it would be great to be 

able to use this data for 

the greater good.  We 

not only need to know 

that we are doing is 

good; we need to see if 

we are doing ‘best’.  

“This project has huge potential
to use data we collect routinely
to better evidence the provision

of home care.”

Dr Mark Laing
Director of Innovation
Home Instead Senior Care

“Research into home care is extremely limited when 

compared to health care.  Our aim is to help Home 

Instead look at the data they collect, ensure it is robust, 

and that most use is made of it to inform service 

development, improve outcomes and the service 

user experience. Another objective of this three year 

programme is to secure external funding for additional 

studies.  Across all this, it is essential any work 

undertaken speaks to the evidence priorities within the 

home care sector.”

Professor Bryony Beresford, Professor of Health and 

Care Services Research at the University of York

“We’ve launched a three-year
programme of research on home

care for older people with the
University of York.”



Feeling heard
A voice for survivors of child sexual abuse

“I was listened to, believed 
and understood.  I was 

given a voice and that is so 
very valuable. For the first 

time I feel truly hopeful that 
things might change for the 
better and maybe suffering 

will stop.”

One in 10 victims and survivors who have come forward to 

the Truth Project are speaking about what happened to them 

for the first time. Some have told us they were intending to 

take it to their grave because they were so ashamed or felt 

responsible. Others have shared because, although they did 

tell someone at the time, they were not believed. What’s clear 

is that they come to us to be heard, to be listened to, and to 

help make a difference. Their words go a long way; everyone 

who shares their experience makes an important contribution 

to the Inquiry’s work, helping to inform our recommendations 

to better protect children in future.  

“I finally had the 
opportunity to have my 

voice heard.  This has been 
the most important thing in 

my healing journey.”

One of the most important aspects of the Truth Project is that 

those who take part can share as much or as little as they 

wish, in a way that works best for them. As facilitators, we’re 

not here to interrogate or judge someone. We simply listen.

Whilst the Truth Project will close during 2021, for now we 

are still here. For those who would like to share an account 

with us, you can write in, take part in a telephone session or 

video call where you will speak to someone like me, or we can 

arrange a session in person. We’ve introduced new measures 

to protect the wellbeing of participants who wish to share 

their account in this way, and you can find out full information 

about the different ways to share on the Truth Project website:

https://www.truthproject.org.uk

18

T A L K I N G

Children & Young People

More than 5,000 victims and survivors of child 

sexual abuse have shared their experience with 

the Truth Project, part of the Independent Inquiry 

into Child Sexual Abuse. In this blog, facilitator 

Marcia Samuels talks about her role in helping 

survivors through the process of sharing their 

account and the vital contribution their voices 

make in helping to better protect children in 

future.

“This was the first time I 
have told my story in any 

depth. To be listened to 
and properly heard was an 
empowering experience.”

The above words are from a victim and survivor of child sexual 

abuse who shared their experience with the Truth Project. 

For anyone, feeling heard is important, but for someone who 

may have not been listened to, or was disbelieved in the past, 

knowing that someone is there to hear their experience may 

be the first vital step on the road to recovery. 

Ensuring that those who come forward feel they’ve been 

heard is something I feel strongly about - and something that 

I strive to support in my own role at the Inquiry. I work as a 

facilitator for the Truth Project, which provides survivors with a 

supportive opportunity to share their experiences and, if they 

wish, put forward suggestions for change.  We are continually 

working to ensure that all participants who want to share are 

able to do so. For example, we can provide additional support 

options for those who identify as neurodiverse and we have 

a specific service for those who are Deaf or hard of hearing. 

As facilitators, our hope is to create an environment where 

survivors feel they have the freedom to talk about what 

happened to them. Every experience is different and we value 

every one.  

Marcia Samuels
Facilitator
Truth Project





75 years of 
putting children first

Today, The Children’s Family Trust has offices across the 

country and will this year be marking it’s 75th year of 

supporting children and young people. Whilst this means that 

the organisation has provided many successful placements 

to children in its long life-span, it also indicates that the need 

for foster placements is as great as ever and The Children’s 

Family Trust are currently looking for people who are kind 

and resilient to care for children who may have faced great 

adversity.

Marina Mulholland, CEO of The Children’s Family Trust said: 

“Children continue to come into the care of the local authority 

every day. We continue to seek high quality foster carers to 

help us meet the needs of these vulnerable children.”

Being a Foster Carer is about opening your homes and hearts 

to make a change to a child’s life for the better. 

CFT Foster Carers can look forward to:

■ Full and ongoing Training

■ A highly skilled Supervising Social Worker

■ 24/7 support 

■ Regular meetings and social events

■ Access to specialist support and services when needed

■ Highly competitive rates of pay and a range of 

     other benefits

Elizabeth, Foster Carer, said “Deciding to foster was a big 

decision but it is most definitely the most rewarding thing I 

have ever done. If you are thinking about it go for it”.

Applicants must be aged over 21 and have a spare bedroom 

available. They will also need to be DBS checked, which 

the organisation will carry out. The Children’s Family Trust 

welcome applicants from all walks of life and backgrounds.
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Jessica Harper
Marketing & Media Manager
The Children’s Family Trust

In 1945 a visionary named Paul Field dreamt that 

all children would have the opportunity to live in a 

home where they felt safe, supported and loved. 

Whilst working within children’s homes, Paul had been 

troubled by the requirement to turn the children in his care 

out into the world alone at the age of just fourteen. They were 

found a job and lodgings, but were then expected to stand 

on their own two feet just when he saw that they needed so 

much guidance, support, and love.

Paul decided to leave his employment and take into his 

own family the same kinds of children he had looked after 

previously, however now they would have ‘a family for life’. 

His work began with writing several vitally important letters 

to official offices advising that he would be ready to welcome 

12 boys into his home under a Trust deed which would give 

them equal terms with his own children. Once barely 

established, he set about finding other couples 

who shared his vision and who were prepared 

to take up his innovative approach and this was 

the beginning of non-profit organisation, The 

Children’s Family Trust. 

Over the years, the organization has grown into a 

national independent fostering agency providing safe and 

caring homes for hundreds of children with our fostering 

families. As a children’s charity our priority is to ensure that 

each of our children have the best opportunities in life and 

as such we go to great lengths to ensure that our 

children have access to the help and support they 

need, be this through additional tutoring, therapy 

or other services that may help them develop and 

feel safe. Our ethos of ‘Changing Futures Together’ 

demonstrates the commitment we make to any 

child that has been, is currently or will be in the 

care of our organisation, with the door always 

remaining open for them to come back and ask for 

support at any stage in life.
Call 0300 111 1945 or visit thecft.org.uk to learn 

more about the organisation, the 75th anniversary 

celebrations or becoming a foster carer. 

“The need for foster placements
is as great as ever.”



Restarting our day service

Maintaining support and a phased return
Throughout lockdown we wanted to support autistic adults 

and their families as much as possible. In June, we started 

our phased return to the service. At first, we were supporting 

only two adults in the building at any one time (each with 2 

to 1 support and a team leader). This gradually increased as 

government guidance and the situation allowed. We were 

quite lucky that a lot of our activities could take place in the 

outdoor space, so we weren’t too restricted.

 

I think the fact that we support a relatively small number of 

people with high support needs worked in our favour too, as 

it meant that we could open up more quickly than centres 

which support more people.

 

But there were still huge challenges, particularly adjusting 

to the many things we had to do differently to operate 

safely. Things like introducing a new cleaning regime, taking 

temperatures, making sure all staff are wearing the right 

PPE and ensuring that the transition back to the centre was 

as smooth as possible for the people we support. Transition 

went well, in large part because we had been able to keep 

some contact throughout lockdown, through the use of visual 

aids and by giving lots of notice about any changes.

 

By the end of July we were already supporting people four 

days a week and, I’m delighted to say, we’ve been back to 

full-time support since the end of August. 

Wider thoughts
It’s been a challenging but ultimately rewarding few months, 

for me personally and the team. I feel really lucky to be 

surrounded by so many passionate and committed people. 

 

Looking back, the most important part of our work is 

definitely providing continuity. This was important to manage 

the change when the service closed and meant that there was 

not a sudden drop off in support, which was important both 

for the individuals we work with and for their families who 

were likely to be facing more pressures and may perhaps have 

been working full time, alongside their caring responsibilities. 

And it’s also been important long-term, in that it’s allowed us 

to manage change and, alongside families, support people 

back into the centre relatively smoothly.

21

T A L K I N G

Learning Disabilities & Autism

Find out more about autism and the National Autistic 

Society: autism.org.uk

 

 

  

Tim Glenn
Area Manager, Adult Services
National Autistic Society 
Northern Ireland

When the lockdown was announced, we had to 

close our day centre in Belfast. This was incredibly 

hard for the autistic people we support who tend 

to find change, particularly sudden change, really 

difficult. And it was hard for our staff too. They 

quickly rallied and adapted the support we offer, 

by offering calls and remote support. And later we 

offered to take people out for a couple of drives a 

week (with PPE of course) to provide some respite 

for families. Throughout, we’ve been planning 

our phased return to our centre.

 
Our day service
We began supporting adults at our Autism Centre in 

September 2019. In this new purpose-built centre, we run a 

day service for up to ten autistic people with high support 

needs, offering a safe and welcoming place to socialise, 

learn and become more independent. It has bespoke multi-

sensory rooms and immersive environments, a fitted kitchen 

to practice life skills, a gym, garden and outdoor exercise 

equipment. Within the centre, we develop programmes for 

each person, with access to onsite behaviour support, speech 

and language therapy and occupational therapy.

 

By March, we felt we were well established and had become 

an important part of people’s lives. So we were extremely 

disappointed to have to close the service. But the frustration 

we felt I think made us even more determined to make sure 

we were able to provide some sort of replacement support 

during the first stage of the lockdown and to open up again 

as soon as possible.



‘Rainbow of Hope’ painting
honours home care staff

R E A L  L I V E S
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“ During lockdown rainbows
became a special symbol of

unity and appreciation of our
frontline workers.”

“Anita and I have been friends for years, and I mentioned to 

her that I wanted to pay a lasting tribute to everyone and she 

offered to paint me a picture. She thought of the wonderful 

idea of putting all the names of our staff in a rainbow. Rainbows 

have always symbolised hope and light, and during lockdown 

became a really special symbol of unity and appreciation of 

our frontline workers.”

The painting shows the rainbow shining brightly over 

Harrogate, Knaresborough, Ripon, Thirsk and Settle, the areas 

covered by Continued Care’s services. It will take pride of 

place in the family-run company’s head office in Harrogate, 

and cards have been made of the picture as well.

Anita, who is based at The Dove Tree Art Gallery and Studio in 

Harrogate, specialises in paintings, paper cuts and stainless 

steel artworks. She recently created an art installation 

consisting of 191 stainless-steel boots on a tree at Castle 

Howard for Yorkshire Cancer Research.

She said: “It has been an absolute pleasure to be able to create 

this piece of artwork for Samantha and her incredible team 

at Continued Care who cared for so many people during the 

pandemic. I instantly had a vision of a special rainbow into 

which I would paint the names of all 135 carers using a tiny 

paintbrush in gouache.  I also added doves, angels and stars 

too.”

Continued Care is based in Harrogate with satellite offices in 

Ripon and Settle. It offers a range of home care services, from 

help with cleaning, shopping, medication and personal care 

right through to 24 hour care. The company, which is rated 

Outstanding by the CQC, was last year named the Best Home 

Care Employer at regional finals of the Great British Care 

Awards.

An original painting has been unveiled by a 

North Yorkshire home care company to honour 

the dedication of its staff during the coronavirus 

crisis.

The picture, entitled The Rainbow of Hope, features the names 

of 135 carers and office staff from Harrogate-based Continued 

Care, set within the colours of an overarching rainbow.

The painting is by well-known Harrogate artist Anita 

Bowerman, who has previously held the roles of artist in 

residence at RHS Harlow Carr Gardens and official artist of the 

Tour de Yorkshire.

Anita was asked by Continued Care’s director Samantha 

Harrison to create a painting that would symbolise the hard 

work and dedication shown by her home care staff during 

such a difficult and worrying time.

Samantha said: “Every single person in our team has 

worked tirelessly to look after and protect some of the most 

vulnerable people in our community. They have stood united 

and made an amazing contribution to help Continued Care 

navigate our way through the pandemic and protect our 

clients and colleagues. 

Anita Bowerman (back) and Samantha Harrison 

 



‘Queen of Clean’ resident
joins housekeeping team

R E A L  L I V E S

Handley House care home in York has ‘recruited’ 

a former Buckingham Palace employee: 82 

year-old resident Judith Gray, as part of their 

housekeeping team.

Judy has lived at the Green Lane home since February this 

year and has been volunteering one morning a week with the 

housekeeping team to help keep the home spick and span, 

drawing on her experience of working in the Royal Household.

 

Judy grew up in York and attended St Lawrence’s Church 

of England school with her 6 siblings.  She left school aged 

14 and began working as a trainee waitress at the exclusive 

Royal Station Hotel, now The Principal York Hotel, adjacent to 

York station.

 

Judy excelled at her role and was soon headhunted by 

Buckingham Palace to work as the Queen’s personal waitress. 

Judy is incredibly proud of her time at the palace, she said, 

‘It was my privilege to work for the Queen, it was such an 

interesting job and an extraordinary place to work. The 

Queen is a wonderful person and I was able to really get to 

know her in the years I served her.  She is very kind, caring 

and well-mannered!’.

 

Whilst working at the palace, Judy met her now Husband, 

Chaz Gray, and the couple are set to celebrate their 65th 

wedding anniversary next month. Judy recalled, “We always 

had a blast on shift together!”. Chaz and Judy left their jobs 

at the palace when Chaz joined the RAF. They travelled all 

over the world before returning to settle in York to raise their 

family.

Head of Housekeeping at Handley House, Daniel Richardson, 

said, “Judy is an absolute delight to have around the home 

and gives us a brilliant boost when she is ‘on shift’. She has 

been a great help, giving us all her best tips and tricks that she 

learnt from her time at the palace!”.

Judy helps around the home by cleaning with her favourite 

pink feather duster and helping to set tables ahead of 

mealtimes, ensuring the napkins are folded and cutlery 

polished.  She even has her own Handley House staff uniform 

and name badge!
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“Judy was headhunted by
Buckingham Palace to work as
the Queen’s personal waitress.”

Home Manager, Rachel McNally, said, “We have the best 

residents living with us at Handley House and I am so pleased 

to personally know each and every one of them and be able 

to help them to live life to the full. When Judy said she wanted 

to help out around the home my heart melted and of course I 

had to get her a uniform and name badge!  We love listening 

to her stories of her time at the palace, and she is a valued part 

of our team.”

“Judy volunteers one morning a 
week with the housekeeping team.”



Appeal for care workers
strengthens Hornsea care team

R E A L  L I V E S
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“Mike helped save a resident’s life 
when he performed CPR.”

Mike already knew our residents as he had provided 

customer service to them in his previous role.  In fact on one 

occasion last November, Mike helped save a  life when he 

performed CPR after a resident collapsed with heart failure. 

Without hesitating he assisted the staff member tending to 

the resident and remained as support until the ambulance 

arrived.

Since joining the team Mike has already completed the Care 

Certificate with impressive results and has shown great 

potential.  He has undertaken all his training promptly and to 

a high standard.   

Despite starting in a global pandemic,  Mike has fully 

supported all the residents during this difficult period with 

his person-centred approach.  This has included organising 

a successful chair aerobics session with residents which 

had exceptional participation. He has a passion for throwing 

himself into everything he does and a determination to 

make life fun for the residents, who all have severe and 

It goes without saying that the Coronavirus 

pandemic has proved to be a real challenge for 

the care sector.  At The Park Residential Care 

Home in Hornsea we identified the extra help that 

would be needed and advertised these additional 

roles in the local press.  

The appeal was seen by resident Mike Whitfield who 

subsequently joined the team at the beginning of the crisis.   

Mike had previously worked in the hospitality industry 

accumulating a host of transferable skills, including customer 

service and team working,  communication and first aid.



We also want to recognise our staff beyond the home and 

have nominated Mike in the ‘Care Newcomer Award’ category 

at The Great British Care Awards for the Yorkshire and 

Humberside region this year.  Good luck Mike!

Yvonne Hird, Care Home Manager, Hatzfeld Care Ltd 

enduring mental health conditions.  He has also successfully 

encouraged those residents who do not always engage to join 

in with activities.  

Mike’s person centred approach fits in well with the philosophy 

of The Park.  Our recent CQC rating of Outstanding noted: 

“Staff were extremely well skilled and provided truly person-

centred care which achieved outcomes for people that far 

exceeded expectations.”  

The summary of the report from May this year was very 

focussed on the caring and professional relationship the staff 

had with the residents and the associated benefits.  

The report concluded: “People, staff and professionals 

working with the service were overwhelmingly positive 

about the leadership of service, which centred around the 

experience of people.  Staff were extremely well skilled and 

provided truly person-centred care which achieved outcomes 

for people that far exceeded expectations.”  

Commenting on the staff the report said: “People told us they 

felt safe with staff. They were protected from avoidable harm 

and received their medicines on time and as prescribed.  Staff 

were kind and cared for people as individuals.”  Complements 

were also paid about the programme of events our staff 

provide including barbeques, live music, hosting a petting 

farm and ties with the local community.

The report and outstanding CQC rating demonstrate the 

importance of investing in the right staff and spotting 

transferable skills.  Mike professionally combines being a 

great entertainer with being able to provide personal care 

with dignity and respect.  

Our staff are important assets to the home and to our 

residents and as such we recognise staff members through 

an internal reward scheme.  Mike has already been awarded 

the ‘Internal Team Player’ award.  
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“Our appeal was seen by local
resident Mike.”



Wayne raises the bar 
at Majesticare

R E A L  L I V E S

“Resident Phillip used his
architectural skills to create a

steadfast design for the new bar.”

home’s communal living areas and to create a unique space 

for his residents to enjoy an afternoon tipple together,  whilst 

remaining socially distanced! 

When asked what inspired him to take on such an adventurous 

idea, Wayne talked passionately of a vision centred around 

developing a project that the whole home could work on 

together. He commented, “I wanted to do something creative 

with the skills and tools I had available in the home and one 

which would connect us all with a brilliant end goal.”

A self-taught woodwork enthusiast, the homes experienced 

Activities Lead planned, designed and built the bar from 

scratch drawing on the skills and support from Oak Lodge 

care homes’ talented residents. He was even more fortunate 

to have resident Phillip put his architectural skills to the test 

and together they were able to create a steadfast design for 

their new bar!

What better way to celebrate International Beer 

Day than enjoying a pint of beer at your very own 

bar! What may seem like a crazy thought to many 

is exactly what the residents at Majesticare’s Oak 

Lodge Care Home in Chard Somerset, were able 

to experience thanks to their talented Activities 

Lead, Wayne Rooney.  

Dedicated to his own personal challenge of new ways to 

keep his residents engaged and entertained, Wayne saw 

an opportunity to convert an unused corner of one of the 
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For more information about the lifestyle and care 

available at Majesticare’s Oak Lodge Care Home in Chard, 

Somerset visit www.majesticare.co.uk and to follow the 

happiness within the home head to their Facebook page 

www.facebook.com/oaklodgecarehomechard

 

 

When asked about the recent recognition Wayne was humble 

and slightly in awe, he commented “I am very passionate 

about my role at Oak Lodge. For me it’s not a job, it’s a 

privilege, it’s taking time to listen, engage and respond and 

my proudest moments aren’t the ones shared on social media 

but the quiet times when I’m able to do something small 

and make someone smile. I am so proud to be part of the 

Majesticare Family!”

Over the weeks that followed, the Oaklodge team and their 

residents hammered, sawed, screwed and painted what 

would be known as the ‘Oak Lodge Bar’. Not happy with just 

a bar, Wayne wanted to create a true, authentic… and some 

might say vintage, pub feel and so he reached out to the 

local community who were nothing but brilliant at supplying 

beautiful old beer pumps, optics, mats and a classic pineapple 

ice bucket! 

Andy Kirby, Home Manager commented “We’ve always been 

so well supported by the local community both before and 

throughout the pandemic, this felt a great project that would 

allow a different kind of community involvement abided by 

the COVID-19 guidelines. To say we were absolutely blown 

away with their generosity would be an understatement!”

The official opening of the bar was timed perfectly with 

International Beer Day on Friday 7th August and to celebrate 

Oak Lodge teamed up with the local Tapstone Brewery who 

very kindly donated a selection of their locally renowned 

beers. Brewed in Chard, where the home is based Tapstone 

pride themselves on their ‘Uplifting tonics for the soul’ which 

was the perfect description for the feeling flowing throughout 

the home!

Wayne’s initiative and innovative, compassionate approach 

to providing stimulating activities for his to residents enjoy, 

have seen him recognised as a ‘Social Care Covid Hero’ by the 

Great British Care Awards and recently reach the finals of the 

National Activity Providers Association ‘Activities Provider of 

the Year Award’. 

“I wanted to do something with
the skills and tools I had available

in the home to connect us all.”



Hand in Hand Together

R E A L  L I V E S

Care homes across the country have been in receipt of some 

exceptional outpourings of generosity from people outside 

the care home system. One group of homes highlighted the 

fact that residents were keen to give something back, for 

there to be a reciprocal exchange. However, they have been 

unable to do so - until now! 

Running since August, children of all ages and older people 

in care homes have been swapping handprint pictures and 

sharing their stories. Handprint pictures have been received 

from all ages, ranging from 4 weeks old to 102 years old! It is a 

wonderful way to reach out to others and gives everyone the 

valuable chance to interact with other generations.

To celebrate, some of the handprints have been made into an 

incredibly moving collage depicting a truly intergenerational 

relationship - a baby holding the hand of an older person. 

The amazing artwork was unveiled at Bucklesham Grange, 

Hallmark Care Homes on National Day of Arts in Care 

Homes (managed on behalf of National Activity Providers 

Association) on 24 September 2020. Residents and care 

home staff were in attendance for the unveiling.

Hand in Hand Together is an intergenerational 

activity to create handprints, share stories, 

have fun and connect with others in the local 

community. Celebrating National Arts in Care 

Homes Day, 24 September 2020, The Together 

Project unveiled a one-of-a-kind artwork to 

highlight the increased need for intergenerational 

friendships and to support the hard work of care 

home staff. 
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“It’s not just the handprints, the 
stories behind the handprints are 
what make this project so special” 

Beth Walker, Mum to Elsie (7) and Lonnie (4)
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Please visit www.thetogetherproject.co.uk/hand-in-

hand-together to learn more about this campaign.

 

  

The project is gaining momentum, children and residents 

are continuing to swap handprints and stories, making those 

important intergenerational connections. The Together 

Project wants to ensure every child and care home resident 

that wants to take part, is able to.  

Parents/guardians and care homes are asked to sign up at: 

www.thetogetherproject.co.uk/hand-in-hand-together 

so The Together Project can ‘pair-up’ people of different 

generations. By signing up, parents/guardians and care 

homes will help us to reduce loneliness, improve wellbeing 

and help integrate local communities - it’s a great feeling!

The Together Project will be visiting some of the stories 

behind the handprints in their social media campaign 

#handinhandtogether

“This is a truly heartwarming
initiative and we have loved being

involved. It’s been an incredibly 
tough time for everyone and this

has really helped to lift spirits.”
 April Dobson, Head of Relationship Centred Care, 

Hallmark Care Homes

“Hand in Hand Together is
symbolic of reaching across the

divide that has been created 
between care homes and their 
local communities during this 

terrible time we’ve all
been through.”

 Louise Goulden, Founder, The Together Project

The Together Project 

will be visiting some 

of the stories behind 

the handprints in their 

social media campaign 

#handinhandtogether



Veteran’s charity celebrates
the power of music in

World Alzheimer’s Month

R E A L  L I V E S
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“Music brings emotional release
and joy to residents.”

Royal Star & Garter celebrated the power of 

music and song to mark World Alzheimer’s Month 

during September and National Day of Arts in Care 

Homes on Thursday 24 September, supporting 

the Music for Dementia UK campaign.

Royal Star & Garter provides loving compassionate care to 

veterans and their partners living with disability or dementia. 

It has put together a video showing the importance of music 

in care, and the impact it has on residents, especially those 

living with dementia. Music plays a vital role in the care 

provided by the charity. For people living with dementia, 

music helps to lessen anxiety and depression and can 

become a communication lifeline when a resident’s speech 

fails. It prompts an individual’s recall and stimulates breathing. 

Above all, it brings emotional release and joy to residents.

All Royal Star & Garter Homes are once again accepting 

new residents. Please visit www.starandgarter.org 

to find out more.

 

 

Singing together: Residents, staff and volunteers 
from Royal Star & Garter’s three Homes coming 
together in shared musical events

Resident Joan with guitar

Resident Harold playing the piano 
(taken pre-COVID-19 restrictions)

Music brings emotional release and joy to 
residents  (taken pre-COVID-19 restrictions)

Music in the Homes is carefully chosen and wide-ranging to 

reflect residents’ choices. These vary from Beethoven and 

Mozart, to wartime classics and modern masters. The range 

of activities which involve music, such as Music Club, the Star 

& Garter Singers choir and Movement to Music, also reflect 

its significance.

High Wycombe resident Harold said: “Music brings back a lot 

of happy memories. It makes you feel good. When you sing 

it releases something inside that makes you feel better than 

before you sang. And that’s how it should be!”

Pauline Shaw, Director of Care at Royal Star & Garter, said: 

“It’s wonderful to see the impact music has in our Homes. The 

positive effects it has on our residents, and especially those 

living with dementia, are well known.”
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C H A T

WHAT KEEPS ME                AWAKE AT NIGHT

We take this in our stride, disguising our own fears and 

creating a positive atmosphere to ensure residents wellbeing 

is not affected.

When we think through the lessons we have learnt since the 

beginning of the pandemic, I feel it is important to recognise 

that it’s not a reflection on what has gone wrong, but simply 

a focus on what we need to remember going forward and 

how to better prepare ourselves next time. Because of 

Coronavirus we have all been stepping into the unknown.  

It has been quick intervention when guidelines change, the 

swift action from everyone working in the social scare sector 

to implement changes and protect our most vulnerable.

I feel that as a manager it is important to continually look 

back and reflect on these changes, remembering that going 

forward, this could be the new normal. We now find ourselves 

understanding that as we take steps forward to reintegrate 

back into the wider community, we should also be prepared 

to revert back to implementing restrictions as the peaks of 

the virus spread around our local areas. 

In comparison to keeping in touch with loved ones,  which has 

seen our residents take on the challenge of understanding 

technology, our activities have taken us back to basics. Living 

in the world of today, we seem to always look ahead, wanting 

new experiences,  however for the residents and staff at 

The Beeches, we have come to appreciate a fondness of the 

past and what we 

have right on our 

doorstep. 

Kayleigh Scarff
Black Swan Group
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When I look back at the beginning of March 

and the uncertainty around the severity of the 

pandemic, as care providers we were expected to 

‘Keep on Keeping on’ and my goodness we have 

done a good job! 

The pandemic has highlighted many issues in social care. 

When I sit and think about how it has affected my staff and 

residents, there have been numerous challenges we have 

overcome. 

Care workers are extremely skilled and lack the recognition 

they deserve.  We are more than ‘just a carer’. 

More recently we have had to be a doctor, a nurse and a 

physiotherapist. We have had to implement new training to 

enable us to be able to do our part to support the NHS and 

keep our residents safe throughout the pandemic. For social 

care workers this has meant creating time. 

Life in a care home has always been lively, and although 

working through situations and getting the best result for 

both staff and residents is highly rewarding, since coronavirus 

we have had to stretch ourselves even further. Finding time to 

complete these extra tasks whilst still being able to provide 

outstanding care to our residents. 

“We have come to appreciate a
fondness of the past and what

we have right now.” 

Kayleigh Scarff
Registered Manager, The Beeches
Black Swan Care Group



WHAT KEEPS ME                AWAKE AT NIGHT

C H A T

Once again, the staff have an increased expectation to also 

deliver activities to help keep our residents stimulated. 

Having an extensive activities programme which is tailored 

around our resident’s interests and hobbies has helped us 

throughout the pandemic. 

Not wanting to miss out on summer fun we held a resident 

only, beach themed fete.  Despite the new restrictions we are 

still determined to create positive memories, not only for our 

residents but for our valued staff team too.

Chloe Boon
Black Swan Group

The pandemic has clearly had a lasting effect 

on social care and our workforce. One of the 

main effects of this crisis is the impact it has had 

on residents’ ability to recognise their family 

members and maintain the connection they have.

One of the main effects of this crisis is the impact it has had 

on residents’ ability to recognise their family members and 

maintain the connection they have. This is more noticeable 

when working with dementia residents, and it has become 

clear that since the restriction of visits, residents have 

become less familiar with their family.  Very sadly they are 

unable to recognise and communicate with them as much as 

they used to.

This can have an emotional impact on both parties, and 

because of this relationships between staff and residents 

have become even more important.  During the lockdown 

our bonds have strengthened; we have become the people 

they communicate with and see on a regular basis; we have 

become their family.

During this turbulent time, I have learnt that stimulation with 

residents is of the utmost importance in preventing a decline 

in emotional wellbeing.   Ongoing engagement is crucial in 

helping to keep minds active and stimulated, playing a part in 

helping to slow down the progression of dementia. 

With a reduction in visitors and entertainment, our biggest 

worry was the impact this could have on our residents’ 

wellbeing. As a home, we sit in the hub of the local community, 

opening our doors at every opportunity to share experiences, 

laughter, and friendship. 

The pandemic saw an end to this, and we quickly understood 

our main priority was to ensure we were able to safely deliver 

the experience of fellowship between the home and its 

community. 

Technology for the most part of lockdown has saved us!  We 

began doing video calls with residents’ families using apps 

and online meeting technology. This has worked well and 

provided reassurance for all concerned. These video calls 

and emails have helped our residents keep in touch with 

loved ones, and our Silver Surfer’s computer club has boosted 

confidence when it comes to using technology and mobile 

phones.

“During the lockdown our bonds 
have strengthened.”

“Staff have an increased
expectation to also deliver

activities.”
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Chloe Boon
Deputy Manager, The Beeches
Black Swan Care Group
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ASK THE EXPERTS

“How do you harness technology
to enhance your way of working

and improve outcomes?”
The current crisis has highlighted the advantages of a digital way of working in social care.  

Benefits for the recipient of care as well as staff teams and the business are evident.

We Asked the Experts, a group of stakeholders from Encore Care Homes,  

“In your role how have you harnessed technology to enhance your way

of working and how have outcomes been improved?”

 

“We have never had a greater sense of pride than 
working in the social care sector and the privilege of 
looking after our residents. In a fast-moving situation 
such as the Covid-19 outbreak, it has been vital to 
stay in touch with the management team at all levels. 
When this has not been physically possible with care 
homes in lockdown and team-members in isolation, 
then video-calling platforms such as MS Teams and 
Zoom have been invaluable at keeping us connected. 

The same is true of working alongside external 
partners and stakeholders, which has been made 
often more responsive due to the immediacy of 
digital technology. It’s also been invaluable as a tool 
to remain connected with the wider care community 
and keep updated on best practice.”

Mike Lyons
Managing Director
Encore Care Homes

“We have never had a greater sense
of pride than working in the 

social care sector.”

“The use of digital technology by Encore Care Homes 
has been an integral part of our robust strategy for 
managing the Covid-19 challenge. Technology has 
been prevalent at every level of the business - whether 
that’s residents making video-calls to loved ones or 
the digital systems our care teams use on a daily basis. 

While digital interaction will never replace the personal 
one-to-one care that we pride ourselves on delivering, 
it is a valuable asset to our care homes and enhances 
the quality of care we provide. 

Using technology successfully has also improved the 
health and wellbeing information exchange between 
our care homes and healthcare professionals in the 
community, making it a secure collaboration that has 
many benefits. The flexibility of virtual meetings and 
visits has actually increased the number of visits we 
have in the homes and enhanced the support we are 
able to access without the need to physically visit the 
homes.”

“Using technology successfully has
also improved the health and

wellbeing information exchange.”

Lindsay Rees
Head of Care and Quality Assurance 
Encore Care Homes

C H A T



“We are beyond proud of our incredible team that 
range from carers, housekeeping to catering. They 
have been doing a fantastic job and we really do 
appreciate their dedication to our residents in these 
difficult times. We have been supporting them as 
much as we possibly can through many new initiatives 
to make life easier. Digital technology has been crucial 
in delivering this at every level of the organisation, 
whether through video-messages, e-newsletters 
or social-media posts. We are fully committed to 
ensuring that every team member is fully supported, 
and we provide access to emotional, financial, mental 
and wellbeing support.

Digital platforms have also proven pivotal in our 
recruitment campaigns and helping to connect with 
our future team members when we have needed to 
recruit additional staff on a full and part time basis for 
key roles.”

Emma Pallister
Group Head of HR
Encore Care Homes 

“Social distancing has been tough on us all and we 
absolutely know that interaction with loved ones is 
beneficial for our wellbeing. We are delighted to have 
been able to make use of digital technology such as 
video-calling on tablets to bridge that gap. We were 
also fortunate enough to have been involved in a trial 
scheme with the NHS and Facebook, which supplied 
us with Portal devices. 

This made it even easier for the care homes to keep in 
touch with friends and family, alongside the ongoing 
hard work by our team to reassure and care for our 
residents. It’s been a learning curve with technology 
for everyone, but we have adapted and made the best 
use of these assets to bring a sense of normality and 
comfort.”

Anna Phillips
Wellbeing Manager
Encore Care Homes Oakdale 

“For me digital technology is extremely useful and 
is a core part of the healthcare we provide. After 
comprehensive training using the Nourish Care smart 
care management app, we carry portable devices. 

This system gives us a live feed of all the residents 
needs and requirements at any one time. With 
warning alarms and updates it helps us prioritise 
our workload and give the best possible support to 
residents. It helps us a lot and has made us more 
effective. We also use lots of other technology such as 
laptops, but for me as a carer the smart management 
app is my main piece of technology.

Anything that allows me to spend more time with 
residents is a real positive.”

Zarina Hassan
Healthcare Assistant 
Encore Care Homes Oakdale 

C H A T
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“Digital platforms have also
proven pivotal in our 

recruitment campaigns.”

“We have been involved in a trial
scheme with the NHS and Facebook.”

“As a carer the smart management
app is my main piece of technology.”
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C H A T

IT’S NEVER TOO LATE TO CARE

Carmalita Hardman
Chef to Support Worker

Each month we profile a care professional 
who has come into the sector after a career 
change and who demonstrates that it really is 
never too late to care! This month we meet 
Carmalita Hardman from Making Space who 
previously worked as a chef.

When chef Carmalita Hardman’s mother became ill, she didn’t 

hesitate to give up work and care for her at home. Carmalita 

remained a full-time carer for her mother until she sadly 

passed away four years later. And, at the age of 54 and having 

spent her whole career as a chef, Carmalita had no idea how 

she would return to work. So when a friend told her about 

an opportunity to work as a support worker with adult health 

and social care charity Making Space, Carmalita jumped at 

the chance.

“You think that when you get to that age, that’s it,” says 

Carmalita. “My whole career – 40 years – had been as a chef, 

and you don’t think that you’re going to have to change 

career when you get to my age. “But Making Space gave 

me that opportunity. There was no discrimination because 

of my age. After the interview, they gave me lots of training, 

and at 58 I’m working full-time on a permanent contract in 

a completely new career. I’m doing new qualifications and 

learning something new every day.”

Carmalita is a support worker at Greengate House, a 

residential care home in St Helen’s, Merseyside. She supports 

the residents –aged between 30 and into their 70s - to live 

independently, by helping them to take care of personal 

hygiene, keep their rooms tidy, eat healthily and 

take any medication they may need. And, 

although it’s a far cry from cooking for 

the Queen – just one of Carmalita’s many 

highlights in her former career – there 

are, she says, a lot of similarities.

“Whether you’re cooking or helping 

someone to brush their teeth, it’s all 

about caring” she says simply. “When 

you make a meal, the overall reasoning 

behind it is to make sure that 

everyone enjoys that meal, so 

you do the best you can to 

find the best ingredients, to 

prepare the food, to make it 

taste and look good. 

“That’s what I do when I’m 

with the residents. I want 

to give my best to them 

and make sure they get the 

best support. I want them 

to have good experiences 

in whatever they’re doing, 

whether it’s tasting food, 

going for a walk and enjoying 

the fresh air, or the feeling of 

independence they get by 

doing things for themselves. 

“When I was a chef I used to 

love seeing people eating 

and enjoying the food I’d 

prepared. Now, my reward is knowing people are getting the 

best support they can.”

Although Carmalita may be happy with the rewards of her 

role, Cheshire College-South & West, where she is studying for 

an apprenticeship, decided to give her a little extra recognition 

in the form of their Care Apprentice of the Year award. 

“I learn with the college around my hours at work,” explains 

Carmalita. “I do an hour every day, I’ll come in early if I’m on 

a late shift and stay late if I’m on an early. The tutors are also 

very helpful, and they’ll come to see me, call me or give me 

feedback online. When I first started training and taking maths 

and English exams again I was convinced I’d fail, but when I 

got into it, it all came back to me. I was so happy to get the 

apprentice award, but I think the residents were even happier! 

I brought it in to show them, and they were so proud. That 

makes me feel good and I know that I’m doing a good job.”

Caroline Anders, the accommodation manager at Greengate 

House, is not surprised Carmalita is an award winner. “Lita 

will always go that extra mile to provide the correct support 

to residents and nothing is ever too much trouble,” she says. 

“She is very thorough within the workplace and always puts 

residents’ choices and preferences first. We are all very proud 

of her.” 

As for changing career later in life, Carmalita has only one 

thing to say: “Go for it! Don’t hesitate, go and speak to 

somebody and get advice and just do it. You’re never too old 

and it’s never too late. I’m proof it can be done, and look at me, 

I’m happy as Larry!”

“My whole career – 40 years –
had been as a chef.”

Carmalita receiving her award (l)
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Each month we feature an inspirational 
individual or team who have overcome 
barriers to make a real difference in their 
communities. .  This month we feature Tanya 
Phillips, who won The 2019 Michael Ludlam 
Award for Advocacy, policy and the media, 
in the Dimensions Learning Disability and 
Autism Leaders’ List.

Tanya is humble, which is clear from her response to being 

named a Leader: “Being considered to be a Leader in my field 

is such an honour and I am really thankful to be considered. 

Being autistic myself has driven me to work with offenders 

on the spectrum to make a difference in how they see the 

world. Knowing that The Support Change Project is having 

this impact is amazing.”

Tanya has battled the adversities associated with autism all 

her life yet she has never given in and is an inspiration for all 

around her.

Since school, she has literally educated herself to doctorate 

level and now occupies positions including Head of Criminal 

Justice at Genius Within and Criminal Justice Advisor for the 

National Autistic Society.

Her doctorate has been presented to the Ministry of Justice 

and when published it is expected to change how offenders 

with ASD are rehabilitated following time in prison. In 2018 

Tanya also won an ERSA (Employment Related Services) 

Advisor of the Year award.

“Being autistic myself has driven me to work with offenders 

on the spectrum to make a difference in how they see the 

world.” - she adds in her own words.

Tanya cares about making a difference to those that have 

been left by the wayside, those who struggle to make sense 

of their lives. Offenders themselves hold Tanya in high regard 

and have written letters of appreciation about how she has 

gone the extra mile to improve their lives beyond the prison 

gate.

PEOPLE POWER

Rerouting lives for offenders 

“Being autistic myself has driven
me to work with offenders on 

the spectrum.”

Tanya Phillips, was diagnosed 

with Asperger’s as an adult 

and has educated herself to 

doctorate level. She has also 

reimagined and redesigned 

rehabilitation strategies for 

autistic people.

Her work has been based on research 

and programmes and has resulted in 

full assimilation of the offenders with 

autism back into the society.

The Offenders reroute their lives, 

they don’t go back onto the beaten path of crime but instead 

get jobs, promotions and married. Tanya’s Christmas card 

display is full of messages of gratitude.

It all started with statistics from Tanya’s doctorate research. 

The findings found that one in five offenders at Dartmoor 

prison has traits of autism. This led to asking for revision of 

current offending prevention and offender rehabilitation 

strategies for autistic people.

With strong support from the governor, Tanya has been 

working across Dartmoor, and influencing the wider prisons 

community, to design support interventions that will reduce 

reoffending. This includes supporting people with learning 

disabilities and autism back into employment; over 5 years 

Tanya has trained over 300 offenders to manage themselves 

in the workplace and the community.

Tanya’s also directly supported over 40 offenders into 

employment, all but one of whom have kept their jobs.

The strategy is for the offenders to name and rate their 

positive and negative triggers. Over 2-3 years they learn to 

manage these triggers and reduce negative behaviours to 

take responsibility for their responses and actions, and to 

develop a life plan.
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Jo Whitehouse
Sonnet Care Homes

THE ACTIVITY CO-ORDINATOR
AWARD

AND THE WINNER IS...

Jo Whitehouse, Sonnet Care Homes, was the 

proud winner of The Activity Co-ordinator Award 

at The National Finals of 

The Great British Care Awards 2019. 

     What the judges said:
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Dementia Matters

Marking World Autism
Awareness Week 
See page 00 for full feature

Thanks to National Autistic Society for this month’s cover shot.  

Let’s Talk Social Care!   I   Issue 81   I   May 2019

WHAT KEEPS ME 
AWAKE AT NIGHT
Sara Livadeas, Freemantle Trust

STOP THE PRESSURE
Ruth May, NHS

DEMENTIA TODAY
Paul Edwards, Dementia UK

RECRUITMENT AND 
RETENTION MATTERS
Anchor Hanover

“Jo has such a passion 
for providing 

meaningful activities 
and her energy and 

enthusiasm are to be 
commended. She is 
innovative and has a 

fantastic drive as a true 
team leader.”

Awards presenter Alison Hammond, Lesley Malone 
representing sponsor NAPA, winner Jo Whitehouse and 

awards host Steve Walls 
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Finalists for the inaugral
Children & Young People Awards

announced

HELP US PAY TRIBUTE TO THE UNSUNG HEROES OF OUR SECTOR

16th April 2021
The ICC, Birmingham

www.cypawards.co.uk/nominate

The Biggest Impact 
& Wellbeing Award 
Matthew Green
Care 4 Children

York Children’s Rights and Advocacy Service
City of York Council

The AXIS Project
The AXIS Project

Natalie Waterhouse
New Horizons NW Ltd

Michael Jeffs
Alternative Approach

Nadia El-Derini 
Foster Care Associates Yorkshire & Lincolnshire

Secondary School Drop-In Service
Young Carers Milton Keynes

Jonathan Whitaker
Dove Adolescent Services

Rebecca Gooch & Chloe Lovell
Central Bedfordshire Council

The Registered 
Manager Award 
Peter Grimes
Brinscall Care  
Nia Jones
New Horizons (NW) Ltd

Rebecca Maltby
Homes2Inspire

Penny Rafferty
Sandcastle Care Ltd

Jenna Sommerville
Nestlings Care LTD

Natalie Williams 
Nurture Childcare 

Glynis Spriddell
Right-Trak 

Debbie Bavister
White Orchid Care

The Registered Manager 
& Education Award 
Donna Francis
Footsteps to Futures Ltd

Emma Hemmings
Oracle Care and Education Ltd

Chris Kirkbride
Acorn Care and Education

Barbara Layton
Flourish Gloucestershire Ltd

Chloe Bryne
ROC Northwest

Jake Shelton
Kedleston Group

Finalists represent all areas of care and support in children, 

young people and family services, whether it be care 

homes, local authorities, fostering and adoption services 

or the voluntary sectors. From frontline staff such as key 

workers and care managers to people who have made an 

impact in other ways through child protection, supporting 

care leavers and young carers. One thing they 

all have in common is that they epitomise 

the unsung heroes of communities.  Without 

such people quality, person centred care 

and support for children, young people and 

families would fail.

The finalists will be announced at a Covid 

safe, glittering awards ceremony, hosted by 

Steve Walls at Birmingham’s International 

Convention Centre as soon as Government 

restrictions are lifted. We look forward to profiling the 

winners and their inspirational stories of outstanding 

practice over subsequent issues of Care Talk.

The search to find the overall national winners 

of the inaugural Children & Young People 

Awards is almost complete. Shortlisted 

finalists attended virtual judging days bringing 

together the crème de la crème of the frontline 

social care workforce for children, 

young people and families.

The Children & Young People Awards, 

organised by Care Talk magazine and in 

association with Hays recruitment, are a 

celebration of excellence in frontline care 

and support for children, young people and 

families. 

The awards aim to highlight innovation 

and best practice in this area and pay tribute to those 

individuals or organisations who excel in quality care and 

support. 
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The Care Team Award 
(Care Homes)
Douglas House
New Horizons (NW) Ltd

Orchard House Team
Pathways Care Group

Greg Harrison - Edgecote House
Homes2Inspire

White Orchid Care
White Orchid Care

The Birches Childrens Home
Witherslack Group

Fountain House Team
Five Rivers Child Care Ltd

Chloe Byrne
ROC Northwest

Lancaster Road Dream Team
Hopscotch Care Ltd

Stonycroft Team
Witherslack Group

The Children & Families 
Social Worker Award 
Rebecca Knight 
Central Bedfordshire Council

Emma Cox
Central Bedfordshire Council

Vicky Taylor 
Wakefield Council

Jade Fennessy 
Wakefield Council

The Children With 
Disabilities Award 
Janet Deane
Coop Academy Southfield

Sally-Ann Cliffe
Nottingham City Council

LVS Hassocks
LVS Hassocks

The Care Team Award 
(Community Services)
Villa Farm Staff Team
Outcomes First

Thunderbolt Mobile Team
Care Afloat Ltd

The Dingles Team
Calcot Services for Children

Hardwick House Team (Robyn, Toni, Lisa, 
Marie, Natasha)
Keswick Care

Team Holly Corner
Blue Elephant Childcare Ltd

Windows for Children
Windows for Children

Inspire Scotland
Inspire Scotland

The Employer Award
(Independent) 
Geraldine McDermott & Mark McDermott
Capstone Foster Care

Melanie McGawley
Protective Care

Hexagon Care Services
Hexagon Care Services
Inspire Scotland
Inspire Scotland

Mark Twinamr
Brinscall Care

Sharon Tott
Steps 4 Life

Harvinder and Sukhbir Singh
Calcot Services for Children

Dianne Lodge and Barbara Whittaker
Dove Adolescent Services Ltd

Rukiya Desai
Wotherslack Group

John Parker & Paul Cook
Homes2Inspire

Neville Rodgers
ForeverCare

Keith Burley
Blue Elephant Childcare Ltd

The Employer Award
(Not for profit) 
Gordon Quince
ID Residential Ltd

Nathan Whitley
Buckinghamshire Children’s Services

Bella Broni-Philips
Dudley Local Authority

The Foster Carer Award 
Azhar and Lubna Ali
Care 4 Children

Aminah Rashid and Tauseef Ahmed
National Fostering Group

Janet and Robert Taylor
Calderdale Council

Sandra and Tim Thorne
Central Bedfordshire Council

Issha and Matt Barr
Children Always First

Foster Carers
Bromsgrove

Paul and Kelly Lacey
Hope Fostering Services

Nailesh Patel
ISP Fostering

The Fostering & 
Adoption Award 
Foster Care Associates North East
Foster Care Associates

Kim Curless
Wigan Council

The Frontline
Leader Award 
Kirsty Orton
Outcomes First Group

Matthew Brown
Pebbles Care

Julie Roberts
Netheredge Care Ltd 
Aaron Redhead
Hopscotch Care Ltd

Andrew Field
The Spring Children’s and Transitional care

Stacey Watson
Foster Care Associates (North East)

Scott Usher
Hopscotch Care Ltd

The Leaving Care Award 
Darren Lewitt 
Volunteering Matters

Carin Laird & Jason Owens
Barnados

David** 
Wings School Cumbria

Mary Coyle
Barnados - Lincolnshire Leaving Care Services

Carol Stewart 
Central Befordshire Council

Lijeh Perez
Perez Consulting Ltd

Leah Edwards
Wigan Council

Michael Doolin
Inspire Scotland

The Newcomer Award 
Emily Wright
Central Befordshire Counci

Lisa Cain
Care4Children - The Fostering Team

Emily Powell
Sea Sanctuary

Aisling Knight
London Borough of Hillingdon Children Social Care

Robyn Sharpin
Keswick Care

Alison Chorlton
Sandcastle Care

Angela Hunt & Alison Kindred Byrne
To The Moon And Back Foster Care

The Outstanding 
Contribution Award 
Louisa Iqbal 
Care 4 Children

Tyldesley School Team 
The Cambian Group

Rachel Redgwell
Calcot Services for Children

Keith Burley
Blue Elephant Childcare Ltd

Lynne Lynch 
Barnsley Metropolitan Borough Council

Aaliya Rose Duxbury
Sandcastle Care

Pier Pritchard
Wiltshire Council

Louise Hurst
Children’s Services Rochdale Council

Cheryl Broadhurst
Cheshire West & Chester Council

The Partnership 
Working Award 
Early Help North and South, 
Central Bedfordshire
Central Befordshire 

Donna Francis 
Footsteps to Futures Ltd

Dudley Virtual Alliance 
Dudley MBC

Adolescent Intervention & Prevention Team
Children’s Services

Barnsley YJS
Barnsley Metropolitan Borough Council 

The Protection 
of Children Award 
Klaire Taylor
White Orchid Care Ltd

Child in Need Team Widnes
Halton Borough Council

Noel Beaumont 
Buckinghamshire County Council

Kelly Hogan
Wiltshire Council

Support and Safeguarding Team South 
Wiltshire Council

Arronbeth Children’s Services in partnership 
with Aspire Psychological Services
Arronbeth Ltd

The Support Worker Award 
Matthew Green
Care 4 Children

Jessica Hayes
Brinscall Care

Mollie Mcilroy
Sea Sanctuary

Bethany Blackham
Cambian Group

Tanya Rowe 
Corbyn Road

Celebrating excellence 
in frontline care for 
children & young people
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Professor Martin Green, CEO, Care England 

“I am delighted to see the launch of Care Talk Business 
because there has never been a more important time for

the issues around the sustainability of care businesses
to be debated and understood.” 

Morten Mathiesen, CMO and Co-founder of Sekoia 

“At Sekoia, we are welcoming the launch of Care Talk 

Business. The sector needs a strong and Independent 

business voice for the time to come.”

Sharing business excellence in social care

Kathryn Smith, Chief Executive of the 
Social Care Institute for Excellence

“As our sector businesses face an uncertain future it’s 
great to see Care Talk Business  launched.  We hope it 
can play its part in maintaining and improving social 

care provision”

Sharing business excellence in social care

“I am delighted to see the launch of Care Talk Business 
because there has never been a more important time for
the issues around the sustainability of care businesses to

be debated and understood.” 

Mike Padgham, care provider and Chair of 
the Independent Care Group

“A good, strong business is the bedrock upon which the best and most 
successful care businesses are built across the United Kingdom.

In these troubled times, it is vital that care businesses have access to 
the best, impartial news, and views from the sector to help them 

survive and prosper in an uncertain marketplace.”

Sharing business excellence in social care

“I am delighted to see the launch of Care Talk Business 
because there has never been a more important time for
the issues around the sustainability of care businesses to

be debated and understood.” 

Ann Taylor, CEO,  Hilton Nursing Partners and Chair, 
Kent Integrated Care Alliance (KICA)

“Care Talk Business is an essential and much needed resource for 
care sector business leaders. More than ever before the leaders and 

influencers in our sector are needing to work collaboratively to 
overcome the challenges of business sustainability, growth and 

innovation during this most difficult time.  

Sharing business excellence in social care

Bhavna Keane-Rao, Managing Director, BKR Consultancy

“The launch of the Care Talk Business provides the 
social care sector with much needed guidance and a 

platform to discuss good practices issues. Where 
concerns are shared, and possible solutions are found.” 

Sharing business excellence in social care

“I am delighted to see the launch of Care Talk Business 
because there has never been a more important time for
the issues around the sustainability of care businesses to

be debated and understood.” 

Jessica Tobias, Professional Marketing Co-ordinator at Miele

“Miele Professional is delighted to be one of the first contributors to 
Care Talk Business. Now more than ever, the care sector needs access to 
useful and informative information on issues around infection control, 

hygiene and sustainability. It’s great to see a platform that brings 
together opinions from industry experts across these topics and more.”

Sharing business excellence in social care

“I am delighted to see the launch of Care Talk Business 
because there has never been a more important time for
the issues around the sustainability of care businesses to

be debated and understood.” 

Kathy Roberts, Chair of the Care Provider Alliance

“CPA is always encouraged to see new media outlets
for the care sector. With a focus on sustainability and
business issues, Care Talk Business will be a valuable

resource for sector leaders.”

Sharing business excellence in social care
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Protecting mental health in
the post-Covid 19 workplace

L E T ’ S  L E A R N

Feeling more isolated
Even before the pandemic, levels of loneliness were already 

worryingly high. Somewhere between 6% and 18% of the UK 

population reported often feeling lonely1 – something which 

can have a significant impact on both mental and physical 

health. Since lockdown, the number of UK adults who say 

they often or always feel lonely has risen to 25%2. With over 

90% of the workforce3 saying they’d like to continue working 

from home at least some of the time after the restrictions are 

lifted, employers need to consider what this could mean for 

their employees’ mental health. While working from home 

avoids a potentially time-consuming commute and can help 

improve the work/life balance, it can be easy to feel detached 

and isolated.

Increased alcohol consumption
One of the side-effects of lockdown has been an increase 

in our alcohol intake. According to Action on Addiction, a 

quarter of adults were drinking more in June than before 

March4. Regardless whether this was a way of dealing with 

boredom, or raised levels of anxiety and stress, 15% of those 

who are drinking more said they were experiencing problems, 

including having issues with work. Employers need to be 

aware of these shifts in behaviour and ensure employees 

know where to turn if they’re struggling with drink.

Fear of meeting people
Since lockdown began, official messaging has emphasised 

the need to stay at home and avoid contact with people as 

much as possible. Even as restrictions ease and more places 

open, we’re told to stay alert against an invisible threat. 

The consequences of venturing out and leaving the safety 

of home can feel immense, especially to those either with 

underlying health issues or who have a vulnerable family 

member. Many employees may be worried about returning to 

work and being alongside colleagues again. After spending 

so long in a safe and comfortable environment, many will 

fear the uncertainty of what their workplace will be like, being 

surrounded by people again and worry about how they’ll 

keep themselves safe. It’s important that employers recognise 

this and put plans in place to effectively support the mental 

health and wellbeing of their employees – both for now and 

the months to come. 

The events of the past few months have affected 

everyone. Whether employees have been 

working from home, furloughed or key workers 

supporting others and keeping the country going, 

everyone has faced their own challenges. But 

as we come to terms with a new way of life, the 

impact on our mental health is still unclear. 

Natalie Rogers, Unum HR Director commented “As we emerge 

from lockdown, the mental health pressures on employees 

will change. After dealing with the challenge of social 

distancing and being separated from colleagues, the thought 

of returning to the office, getting back on public transport, or 

coming off furlough could be overwhelming. They are likely 

to experience a whole range of emotions from excitement 

and optimism to anger and anxiety. Whatever an employee’s 

situation, the challenges of the last months will have had 

an impact. Dealing with new ways of working or even not 

working at all, only make up part of the picture. People have 

also had to cope with their whole lives changing literally 

overnight. Juggling childcare and work, being separated from 

loved ones and dealing with financial pressures are just some 

of the issues they have had to face.” 

Natalie Rogers
HR Director
Unum

In recognition of the Public Health England mental health
campaign, Every Mind Matters, Natalie Rogers, HR Director at Unum 

has shared ways employers can and should protect staff mental 
health in their phased return to work.

“Since lockdown, adults who say 
they often or always feel lonely

has risen to 25%”
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 Tips for employers and leaders

■ Encourage employees to be proactive and look after 

     their own wellbeing, while reminding them that your 

     door’s always open if they need support.

■ Look for any changes in their behaviour or signs that 

     they might be struggling – early intervention can 

     prevent a problem from becoming a long-term issue.

■ Consider mental health training to equip line managers 

     with the skills to spot and support an employee who 

     may be having difficulties.

■ Clearly communicate the safety measures that have 

     been introduced to make the workplace Covid-19 safe 

     and ensure employees understand the guidelines in 

     place.

■ Keep talking to employees, be honest about your plans 

     and acknowledge the concern that’s likely to exist.

■ Good work is good for mental health – provide 

     employees with clear objectives and directions so they 

     know exactly what is expected of them.

■ Highlight to employees what mental health support is 

     available, such as an Employee Assistance Programme. 

     Clearly communicate how they can access the service 

     and emphasise it will be confidential.

“Since lockdown, adults who say 
they often or always feel lonely

has risen to 25%”

Sources:
1https://www.gov.uk/government/publications/loneliness-annual-re-

port-the-first-year/loneliness-annual-report-january-2020--2
2https://www.ons.gov.uk/peoplepopulationandcommunity/healthandso-

cialcare/healthandwellbeing/bulletins/coronavirusandthesocialimpactson-

greatbritain/5june2020
3 https://www.teiss.co.uk/uk-workforce-work-from-home/
4 https://www.actiononaddiction.org.uk/news/latest-news/getting-in-ear-

ly-supporting-families-and-stopping-the-stigma-of-addiction
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The pitfalls of CQC’s
‘Registering the Right Support’

Many providers within the care sector will recall 

the Winterbourne View scandal, which exposed 

the abuse of people with learning disabilities 

who were placed within hospital type settings. 

What followed this were several reviews and the 

publication of best practice guidance. Building 

the Right Support, which was published in 2015, 

set out the national plan to develop community 

services and close inpatient facilities. 

Registering the Right Support is CQC’s policy on registration 

and variations for providers supporting people with a 

learning disability or autism, and was designed to ensure that 

registration decisions are made in line with the best practice 

guidance such as Building the Right Support. The guidance 

specifically applies to three key areas of registration: 

a. Applying to provide a regulated activity in specialist 

     hospital provision, such as an assessment and 

     treatment unit for people with a learning disability 

     and/or autism; 

b. Applying to provide a regulated activity in other 

     services specifically for people with a learning 

     disability and/or autism; 

c. Applying to vary a provider’s conditions of registration 

     by adding or removing a location, or increasing the 

     number of places provided at a location. 

The key principles of Registering the Right Support include 

that services should meet an identified local need, should seek 

the views of those who would benefit from such services, and 

should be based within a local community and lose to local 

amenities, such as health and social care services. Perhaps 

the main principle, however, is that services should not be a 

‘campus style development’ and should be small. CQC have 

identified small as being accommodation of six or less. 

Application in Practice 
CQC made it clear when issuing their guidance that they 

would not compromise on ensuring the best care for people 

with a learning disability and/or autism, but that there would 

be some flexibility if providers could demonstrate that they 

would be providing high quality, person centred care. 

Unfortunately, for many providers the registration process 

has proven difficult. CQC have been heavily criticised for 

their rigid application of Registering the Right Support, with 

feedback from providers suggesting that CQC have continued 

to refuse applications on the basis that their proposed service 

does not comply with the key principles of Registering the 

Right Support. This is despite the fact that many providers 

demonstrate their overall compliance with best practice 

guidance. 

The size of the service appears so far to have been the most 

problematic principle to overcome. Whilst CQC indicated 

within the guidance that they would ‘not adopt six as a rigid 

rule’ and that they ‘may register providers who have services 

that are small scale, but accommodate more than six people’, 

they have in many instances refused applications to add one 

of two beds to existing services and have refused to register 

new services of seven or eight beds. Many providers will have 

already invested significantly in creating their new service, 

and others will already have individual placements lined up. 

For those providers that have been refused registration, the 

only option is to appeal the matter to the First-tier Tribunal. 

This ultimately delays registration by months and comes at 

additional expense. 

What happens next?  
The poor application of Registering the Right Support has 

arguably prevented excellent facilities from opening within 

local communities. Many individuals hoping to utilise the 

facilities will have been forced to remain in unsuitable 

placements far away from home. Clearly, this goes against the 

overarching aim of Registering the Right Support. 

Thankfully, CQC have been alive to the concerns of providers 

and in 2019 announced that they would be revising Registering 

the Right Support. Feedback so far has highlighted that there 

is more work to do on the size of services, the link to NICE 

guidance, and around how demonstration of personalised 

care and outcomes impact on registration decisions. 

Those providers wishing to follow any updates on the new 

guidance can sign up to the ‘participation platform’ on CQC’s 

website. 

Chloe Parish
Solicitor
Stephensons Solicitors LLP

B U S I N E S S  B A N T E R

The Legal Bit

“Registering the Right Support
is CQC’s policy on registration 

providers supporting people with 
a learning disability or autism.”
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