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Welcome to the Winter 2020/21 issue of Care Talk which focuses on
Social care – a career of choice.
As I write this, we are in the midst of the series of virtual judging days for the Regional
Great British Care Awards. Unsurprisingly we are hearing yet more inspirational stories of
creativity and best practice in a climate of unprecedented challenges.
These challenges come to a sector that already has a long standing relationship with
recruiting and retaining staff. Coupled with the pressures of delivering care in the new
normal, how can the sector respond to the challenges and opportunities presented by Covid
and what more can be done to make Social care – a career of choice?
According to Professor Martin Green, CEO at Care England, one of the few positives to come
out of this crisis has been the greater emphasis on social care, and the new respect and
understanding for the people who work in our sector. In his article on pages 6 and 7, Martin
looks at how we must grasp this opportunity, use the current crisis as a platform for reform,
and make social care A career of choice.
To meet the growing demand for social care, we must encourage the next generation of care
workers into the sector. However, only 10% of the workforce are under 25 and yet there are so
many younger workers who have the right values to work in the sector.
So how can we portray social care as a career of choice for young people to meet the growing
demand for social care?
The CareTech Foundation are aiming to do just this. Through a partnership with social
mobility charity EY Foundation, they have created programmes to promote careers within
the care sector. On pages 8 and 9, Jonathan Freeman, CEO at the CareTech Foundation,
reflects on how the sector should be emphasising social care as a career of choice to a
younger generation and why the care sector needs to care for its employees.
As we look back at 2020, we reflect with sadness at the challenges and sacrifices made by our
frontline care staff and for people in care homes who have been unable to receive visits from
loved ones. But we also look back with a sense of enormous pride. Pride in the abundance
of kindness, resilience and bravery which has united our professional workforce. Pride in the
support and care shown for fellow colleagues and pride in the unwavering
resolve to care.
Thank you for all you have done and continue to do for our communities.
Without you, quality care and support for the most vulnerable members
of society would simply fail.
However, the festivities are packaged this year, we wish you a very happy
Christmas, a joyous New Year and look forward to a brighter 2021.
Lisa
#ThankYouSocialCare
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A career of choice
There are not many positives that have come out
of the COVID-19 crisis, but one of them has been
the greater emphasis on social care, in particular
a new respect and understanding for the people
who work in our sector. For many years we were
overshadowed by the NHS and to an extent that
is still the case, however, during the COVID crisis
we have started to see social care get a much
higher profile and also increasing respect and
understanding.

If we look at the demographics, we see the increasing
numbers of people who will need care and support in the
future. We cannot go on ignoring social care and treating it
as if it were a subsidiary to the health service. The challenge
of the 21st-century is long-term conditions, and it is social
care that supports people to live well when faced with the
realities of several incurable conditions. Given that this is the
reality, we need to ensure that the system acknowledges and
respects social care staff for the things that they do to enable
people to live well.

When we move out of this crisis, there will be a seismic shift in
the economy. Many people, particularly those who worked in
hospitality and retail, will have to rethink their career options
and social care may well be the new destination of choice for
many of them.

“We need to have a career
pathway that is truly integrated.”

Skills for Care recently published the State of Social Care
Workforce Report. Whilst that still showed there were
a significant numbers of vacancies in our sector, it also
identified that these had reduced from last year and I am
convinced that part of this has been the COVID effect.

I want the COVID-19 crisis to be the basis of a new beginning
in social care training. We need some very clear skills and
competencies frameworks, we need accredited training,
and precise standards, that we expect our staff to adhere
to. In return for this, we also need to offer some very good
remuneration packages that are reflective of the skills and
complexities of delivering high-quality social care. We have
waited many years for a workforce strategy for social care
and I am now calling for a long-term 10 year strategy for
social care, which is reflective of the NHS strategy, which will
include a very clear career pathway and training options for
social care.

This pandemic has caused a rethink on many fronts and many
organisations, as well as individuals have had to challenge
their current roles and start thinking differently about how
they fit into the future.
I believe this is a moment in time and us as a social care sector,
must grasp it and start to use the current crisis as a platform
for reform. In social care this means having a really clear view
about the skills and competencies frameworks for our staff
with some very clear career escalators and remuneration
packages, that are commensurate with the level of skills
required to do our job effectively. In the past we have not only
been overshadowed by the NHS in the minds of the public,
but we have also been a second-class citizen in the allocation
of resources that were made available by the government for
skills and training. The NHS is awash with public money, which
is designed to ensure there is a skilled workforce available
to meet current and future needs. The endless talk about
integration has had little impact on this area of the sector,
and the NHS training and development funds are sitting in
silos and are only available for NHS staff. This must change.
The people we support do not sit in silos; they move between
different bits of the system at different times when their
needs change. We need to have a training and development
framework that enables staff to move through the system and
a career pathway that is truly integrated.

We must not underestimate how far we have to go in order
to achieve these objectives and particularly how wedded the
government is to rewarding NHS staff and not recognising
social care colleagues. I recently gave evidence to the
Health Select Committee and after my evidence a senior
NHS England Director announced in her evidence that there
would be an extra £15 million to support NHS staff as a result
of Covid. Social care staff have been equally affected as the
NHS staff, and yet no money has been made available for our
colleagues.
There is a mountain to climb in order to get social care the
recognition that it truly deserves but we must all apply
ourselves to this objective and to ensure that our colleagues
who are consummate professionals and who have proved
this during the current health emergency come out of it with
greater recognition and better terms and conditions.

“I want the COVID-19 crisis to be
the basis of a new beginning in
social care training.”

@ProfMartinGreen
@CareEngland
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“We have been a
second-class citizen in the
allocation of resources for
skills and training.”

Professor Martin Green OBE
Chief Executive
Care England

7

T A L K I N G

A Career of Choice

Preparing for our future –

why the care sector needs to care for its employees
An estimated 440,000 care workers leave their job every
year, requiring recruiters to fill 120,000+ job vacancies at
any given time. The estimated staff turnover rate in the adult
social care sector is over 30%. Skills for Care calculates that
the average cost to recruit a member of staff is £3642; this
may well be a significant under-estimate when wider indirect
costs are considered.

Johnathan Freeman
CEO
CareTech Foundation

Study after study shows that investment in improving staff
retention is a much better investment than failed recruitment
costs. Sadly, research also consistently shows that the
standard of management within the sector is poor, meaning
we need to invest more in our managers to help them look
after themselves and their staff better. For younger and
frontline staff, lack of structured careers, mentorship and
training opportunities have left many disillusioned with their
career choice. Younger care professionals are under-skilled,
underpaid and make up the majority of those who leave.

The UK population is ageing - fast. The number
of people with learning disabilities, mental health
problems and other social needs requiring care
support is growing – fast, with cases of severe
learning disabilities projected to increase by
34% by 2027. A funding gap for social care of £18
billion will open up by 2030/31 whilst government
reports estimate an additional 650,000 care
workers will be needed by 2035, requiring over a
third more workers than we currently employ.

In order to build up a skilled and passionate workforce for
the future, sector leaders must emphasise the industry’s
career value to a younger generation whilst empowering,
investing in and valuing the experience of new and current
care professionals.

“Sector leaders must emphasise
the industry’s career value to
a younger generation.”

In 2018, the CareTech Foundation partnered with social
mobility charity EY Foundation to create programmes to
promote careers within the care sector. Participants are
given intensive training in core employability skills to enable
them to transition successfully from school to work or into
further education. The programme includes employability
skills development, paid work experience and
one-to-one mentoring to ensure they have
the support they need to thrive in
the workplace.
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The programmes have also been beneficial to mentors, with
many believing their business ,and the sector as a whole,
have benefited from the programme. Many of the volunteers
from across CareTech plc have told us that their mentorship
assignments reminded them of why they entered the care
industry in the first place and that they found it empowering
to be able to pass on their passion for the sector.
As easy as it is to rail against successive governments’ ability
or willingness to address the stark failings of the current
system, we must also look to ourselves. Bluntly, we need
to be part of the solution. If not, there is a very real risk that
poorly-conceived change will be imposed on us or that these
challenges continue to be filed in the ‘too hard’ in-tray of
ministers.

“Improving staff retention is a
much better investment than
failed recruitment costs.”

Through the programmes, many of the young participants
improved their confidence and gained an understanding
and appreciation of care work as a potential career, with
50% of participants actively considering a career in care. In
addition, 100% of participants achieved a Level 2 Chartered
Management Institute qualification.
Out of the young people who have participated in the
programmes so far, 83% of graduates had improved their
time management and organisation skills whilst 100% felt
they had improved their ability to build positive relationships.
These are key transferable skills needed for a career in care or
any other field of employment.

@jonathanfreeman
@CareTechFdn
www.caretechfoundation.org.uk

9

T A L K I N G

A Career of Choice

Recruiting effectively
in challenging times
In this situation, it would have been easy to recruit on a ‘first
come, first served’ basis to fill positions as fast as possible
to make sure there were enough hands to provide care,
especially as this was, we hoped, a short-term problem.

Stephen Iles

Recruitment Partner
PJ Care

However, as every provider knows, standards of care are
paramount. And at PJ Care, our client group is especially
vulnerable as they are living with a range of degenerative
neurological conditions and acquired brain injuries.

The coronavirus outbreak has presented
recruitment challenges to care providers, with
precautionary self-isolating causing sudden
shortages of staff and the wider media portraying
residential settings as less than desirable places
to work. But in these difficult times, how do you
recruit effectively - and to your organisation’s
values? Stephen Iles, Recruitment Partner at
neurological care specialists, PJ Care, responds.

Our plan was to establish a ‘conveyor belt’ of staff to manage
the recruitment process. From the initial adverts to the
final interviews, PJ Care’s values – care, commitment and
compassion – were central, even for these short term, often
part-time roles.
One key recruitment tool was social media. An ad campaign
on Facebook and Instagram was launched to attract those
who’d been furloughed or lost their positions due to the
lockdown. We targeted audiences close to our care centres
so being able to drive didn’t exclude applicants.

Recruiting in the care sector is a challenging role. Staff
retention rates are often lower than providers would like,
and there is a job to do in promoting care as a stimulating,
inspiring and rewarding sector in which to begin or develop
a career. This is, of course, before the coronavirus outbreak
which has seen the wider media portray care settings as
hotspots of almost inevitable infection.

Our head of quality and compliance, Ginny Smith, could step
out of her role without impacting on day to day operations
and during a two-week period, she interviewed more than 140
people.

Against this backdrop it would be understandable if recruiters
accepted any and all of those who responded to a job advert.
But without a strategic approach and a clear focus on the
values your recruitment is based on, it is difficult to build a
cohesive, liked-minded team that ultimately offer the best
standards of care.

As well as being available, Ginny was ideal because she lives
PJ Care’s values. She knew the scenarios that would reveal
candidates’ approach and she was unafraid of saying ‘no’ to
many despite their experience.
Our plan was to establish a ‘conveyor belt’ of staff to manage
the recruitment process. From the initial adverts to the
final interviews, PJ Care’s values – care, commitment and
compassion – were central, even for these short term, often
part-time roles.

“We couldn’t anticipate the
temporary loss of 30% of our staff
to precautionary self-isolation.”

One key recruitment tool was social media. An ad campaign
on Facebook and Instagram was launched to attract those
who’d been furloughed or lost their positions due to the
lockdown. We targeted audiences close to our care centres
so being able to drive didn’t exclude applicants.

Recruiting in a crisis
The coronavirus pandemic impacted on PJ Care in ways that
will be familiar to care providers across the country. While
many preparations were in place to protect both residents
and staff in terms of procedures and PPE, we couldn’t
anticipate the almost overnight temporary loss of 30% of our
staff to precautionary self-isolation.

Our head of quality and compliance, Ginny Smith, could step
out of her role without impacting on day to day operations
and during a two-week period, she interviewed more than 140
people.

Alongside the ongoing need to recruit high quality nursing
staff, we had to fill more than 70 care, housekeeping and
catering positions. And quickly.
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Values-based recruitment builds retention

As well as being available, Ginny was ideal because she lives
PJ Care’s values. She knew the scenarios that would reveal
candidates’ approach and she was unafraid of saying ‘no’ to
many despite their experience.

In its most recent report in October 2019, Skills for Care
found staff turnover among care workers to be close to
40%. Recruiting on values builds a strong team who are all
working towards the same goal and this cohesiveness is key
in retaining staff.

Our care centres in Peterborough and Milton Keynes were
staffed during the height of the pandemic by a magician,
financial director, hairdresser, personal trainer, travel
consultant, a taxi driver and more because their values
aligned with ours. They had caring experience as parents or
carers for older relatives, and while many have now returned
to their original jobs, some don’t want to leave us. We chose
well.

And this is where having professional recruiters in-house pays
dividends. Attracting and selecting the right people for the
right job needs specialist skills, ones that HR departments
don’t always have.

“We established a
‘conveyor belt’ of staff to manage
the recruitment process.“

Develop your branding
Attracting good quality staff to your organisation is more
difficult if they are not aware of it or don’t know much about it.
During this recruitment period, we were lucky in that we
already had a public relations campaign underway. Social
media, together with print and broadcast media, helped build
a picture of PJ Care and its values to local audiences, and we
know that a number of applicants came to us as a result.

We have learned a great deal from our experience at the
start of the pandemic. We are putting those learnings into
action in preparation for the impact a rise in infections in the
community is already starting to have.
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Five ways to retain a strong
and happy workforce
3. Champion and reward long serving staff
Long-service recognition is important for employers as it is an
opportunity to show employees how appreciated and valued
they are, and underlines the strength of an employer if staff
are happy to stay with the same organisation for long periods
of time. We’re proud to say that each year at the Society we
host Long Service Awards celebrating those who mark their
ten-year or more anniversaries with us. In total, our workforce
has dedicated more than 500 years’ service to the home
and its residents. With such an abundance of care sector
jobs available, it’s vital that care homes offer an attractive
workplace, as a consistent, familiar workforce is integral to
upkeeping high levels of care.

Brian Boxhall-Hunt

CEO
The Royal Alfred Seafarer’s Society

The UK care sector is massively understaffed.
According to a recent Skills for Care report1, there
were approximately 1.16 million full-time jobs
available in the industry between 2019-2020.
Due to an ageing population this figure has been
on the rise and since 2012-2013 it has increased
significantly by nine per cent.

4. Support staff’s wellbeing and
mental health
A recent report from Mind.org highlighted that 60 per cent of
adults have said their mental health deteriorated during the
COVID-19 pandemic lockdown3. We recognise the significance
of this and earlier this year, we invested in new training (a
Level 2 Certificate in Awareness of Mental Health) for senior
members of the team to help them identify mental health
issues within the workforce. Creating a supportive working
environment is crucial for staff to feel safe and cared for and
can ultimately lead to better staff retention rates.

Maritime charity, The Royal Alfred Seafarers’ Society, and
its care home, Belvedere House specialises in providing
tailored care to retired seafarers and their dependents and
is renowned for its continued investment in supporting its
100-strong long-serving team. The Society’s CEO, Commander
Brian Boxall-Hunt, has been with the Society for 14 years and
shares five of his personal beliefs for retaining a strong and
happy workforce, although none will be a surprise as at heart
it is simply good leadership and management.

5. Standardise pay and ensure benefits
are competitive

1. Invest in learning and development

In a competitive job market, it is important that staff feel
fulfilled in their role and that they are being paid correctly
for their hard work and time. We are Living Wage accredited
here at the Society which means we pay the real Living Wage
which is higher than the national minimum wage. According
to LivingWage.org.uk, 75 per cent of those that implement the
scheme say it has increased motivation and retention rates
for employees4.

Having a team that is equipped with the necessary
qualifications and skills not only increases efficiency but
improves morale and empowers staff in their roles and in
their career development. At the Royal Alfred, we have an inhouse trainer who facilitates learning and provides aroundthe-clock training for all of our staff. This allows everyone to
have consistent and tailored training onsite and ensures all
staff are working to the same standards and demonstrating to
employees that they are part of a supportive workplace.

“A happy workforce is
13 per cent more productive.”

2. Create a ‘family’ environment
A 2019 study by Oxford University highlighted that a happy
workforce is 13 per cent more productive2, showing that staff
satisfaction not only benefits the individuals but in fact the
whole team and wider business. It is important that everyone
feels part of a team and that their work is recognised, one way
The Society does this is by operating an ‘open door’ policy,
with staff encouraged to share ideas or chat through issues
with senior staff members whenever they feel the need to.
This encourages close working and stronger relationships
within the home. We also hold events around the social
calendar for both residents and staff at the home including an
annual Open Day, summer family fundraising days, days out
and other activities, all of which help contribute to a happy
and inclusive workplace.

The maths is simple when it comes to retaining staff and it’s
a tried and tested method here at the Royal Alfred – invest
in your staff development, create a welcoming environment,
reward long service and support staff wellbeing, and you are
bound to see a happy workforce that will deliver long-lasting
benefits to your home, its residents and the wider team.
Skills for Care – The size and structure of the adult social care sector and
workforce in England
2
Oxford University – Happy workers are 13% more productive
3
Mind.org - The mental health emergency
4
LivingWage.org.uk – The Living Wage is good for business
1
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RECOGNISING INFLUENTIAL LEADERS IN SOCIAL CARE

Social care needs strong innovative
leadership more than ever at this
time. The SOCIAL CARE TOP 30 will
give the opportunity to showcase
and recognise real leadership and
excellence in the sector.

Who’s
top of the
social care
charts?
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A holistic approach to
recruitment can help the
care industry to grow
Recruitment
Sarah Millican

At recruitment stage, we don’t just ask competency-based
questions. We also do a psychometric test that looks at
the applicant’s personality and character as we believe
that recruiting people who have the same values as the
organisation will not only help them with job satisfaction, but
it will also benefit the people who will be receiving care. As the
roles can be challenging, we score applicants on:
■ How conscientious they are
■ How tough minded they are
■ How conventional the are
■ Whether they are an extrovert or an introvert
■ How dependable they are
■ How they would work in a team

Business Partnerships manager
Trustcare

The holistic method, the belief that the parts of
a whole are intimately interconnected, is at the
heart of everything we do at Trustcare. We pride
ourselves that our approach to care takes into
consideration the physical health and emotional
wellbeing of our customers. But for holism to
reach our customers, it must start from within our
company, in our staff recruitment and retainment
practices.

“We believe in growing our own leaders.”

14

Trustcare, amongst many other care
providers, continues to battle during this
pandemic is ensuring staff safety. Many
carers have left the the sector because
of the unanticipated risks that now come
with the the job, with many believing the
risk is too high. What we’ve done and
will continue to do beyond COVID-19
is provide all the necessarily PPE and
support all employees with their health
and mental wellbeing.

Growing your own managers
It’s important that people working in
adult social care have the right skills and
knowledge to provide high quality care
and support. Everyone should be able to take part in learning
and development to make sure they can carry out their role
effectively, and to help them personally. At Trustcare, the
support and development of people is held in high regard.
While we pride ourselves in the benefits we have available to
our employees, we are even more proud of the personal and
professional development opportunities we have available to
them.

The scoring for those that pass this test indicate that they
are more in-line with our values as a Trust. Recruiters and
hiring managers alike focus heavily on skill-sets which, are
indeed important, but what’s nice about a holistic approach
is the entirety of the candidate is considered, not just their
proficiency with daily duties.

Retention
With growing demands for care, a high staff turnover and an
abundance of unfilled job vacancies, employers need to take
action now to ensure that they have the right skilled workers
to provide the best quality care possible. Investing in staff
retention is vital to the success of any organisation, and at
Trustcare, one of the main reasons why carers stay with us
is because of the good working conditions we provide such
as guaranteed working hours, fair wages, flexibility and an
employee benefits package.

“What’s nice about a holistic
approach is the entirety of the
candidate is considered.”
We believe in growing our own leaders, and for us to ensure
that our staff have the right skills in place, we believe it comes
down to understanding each team member’s position, their
aspirations and the competencies needed to be successful in
the role. Once we define these, we can assist with closing out
any gaps through personal and professional development.
It helps to improve morale and maintain retention levels
by illustrating their value, while also optimising their own
expertise.

As a housing association with a care provider, our care
employees are entitled to the same employee benefits as
those who work for Trafford Housing Trust. These include a
gym membership, healthcare cover, sick leave and a pension
scheme. They also have access to the services available to our
Trafford Housing Trust customers, such as housing, financial
advice and our inhouse resilience Team.
These are all benefits that most carers in the sector do not
have access to, especially those working for care agencies,
and some care homes. However, while these have played a
key role in staff retention over the years, one of the challenges

Over the years, we’ve had many people join Trustcare as
carers and work their way up through various qualifications,
which we fund, to positions such as Registered Managers,
Head of Independent Living and Business Partnership
Manager. Some even left their roles as carers and moved to
different departments such as HR. The only three things that
stop a person from performing in their role and emerging as
a leader is a lack of the right skills and knowledge, or a lack
of motivation. We strive to maintain our holistic approach
to recruitment and retention to help the care industry to
continue growing.

For more information about Trustcare,
please visit www.trustcare.org.uk.
To apply, contact Raegan Daniels on 0161 968 0186
or email recruitment@trustcare.org.uk
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The Prince’s Trust and
Social Care Partnership
In January 2020, The
Prince’s Trust launched
their Health and Social
Care
Partnership
in
collaboration with the
Department of Health
and Social Care.
This
four year partnership
aims to provide 10,000
young
people
with
apprenticeships
and
entry-level jobs within
Prince’s Trust award winner
Alan Davies
the health and social care
sector through raising
awareness of the breadth of career opportunities available,
create employment opportunities, and provide mentoring
and career coaching. Over 150 partners are supporting the
scheme. Despite the pandemic, over 240 young people
have been offered jobs within the health and care sector to
date. The Partnership has embraced digital innovation and
is restarting work experience programmes in hospitals and
care settings. The Partnership is funded by a £20million
Government Fund which The Prince’s Trust can draw down
by raising £7million through the help of philanthropists and
organisations passionate about the sector and about making
a difference to the lives of young people seeking to carve out
a career in the Health and Social Care Sector.

Dr Yitka Graham

Head of the Helen McArdle Nursing
and Care Research Institute
University of Sunderland
on behalf of The Prince’s Trust

There is a strong, existing partnership between
the Prince’s Trust and Health Education England.
Targeted at disadvantaged and unemployed
young people aged 16 – 25 years, the partnership
has offered opportunities of jobs and/or
apprenticeships in the health and social care
sector. Over 2,000 young people have benefitted
from these opportunities, with over 1,000
securing employment in health or other sectors.

“The Prince’s Trust is seeking
opportunities to discuss
collaborative partnership
engagements.”
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home environment are not well known to those who have not
experienced this, and more work needs to be undertaken to
raise the profile of not only employment, but careers within
our sector.

In September 2020, the Prince’s Trust commissioned a
report aimed at understanding the impact of the pandemic
on young people. A representative sample of young people
fitting the demographic of the Prince’s Trust audience i.e.
disadvantaged backgrounds, found that more than one third
of young people have abandoned their aspirations for 2021,
with a significant number of these responses from young
people not in education, employment or training (NEET). 41%
of respondents stated that future goals may not be achievable,
38% felt that success in life will prove difficult and 1 in 3 feeling
they had lost hope with respect to the future. A subsection of
the sample who were in educational settings reported fears
that missed education would prevent progression in careers
and employment and feel under pressure as a result of the
current environment.

The Prince’s Trust Health and Social Care Partnership may
offer a solution to increasing the visibility of and promoting
employment potentially careers for life in care homes, with
this potential future workforce. Unlike the NHS where there
is a dedicated recruitment website and clear entry and
eligibility criteria, the routes into employment within care
homes are not always clear or easy to navigate for a young
person interested in exploring the breadth of opportunities
available in our sector. The Prince’s Trust Partnership may
offer an innovative way of increasing the visibility of working
in care homes and has a long history of engaging with young
people who are actively seeking experiential learning through
placements and wanting to secure employment. This could
positively contribute to filling the existing vacancies in the
care home sector.

The impact of COVID-19 was found to have a negative impact
on young people’s mental health. Over 25% reported feeling
unable to cope with life, and 65% of participants felt that not
being able to secure employment was a source of anxiety, and
56% feeling panicked when thinking about looking for work.
Having a job was perceived by 67% as being good for mental
health. Clearly, the pandemic is taking its toll on the nation’s
young people, in particular those from disadvantaged
backgrounds or who are unemployed. Understanding and
knowing there are employment opportunities in the wider
health and social care sector both present and in the future,
may go some way to allaying these fears, and offer hope to
a generation who are experiencing a situation like no other
and may not have the resilience that other age groups have.

“The partnership aims to provide
10,000 young people with
apprenticeships and entrylevel jobs.”

There are an increasing number of jobs in the adult social
care sector, with significant career opportunities. It is
estimated there are over 1.4 million people working in social
care, and by 2035 there will be 580,000 positions needing
to be filled. Many of these lie within the care home sector,
where there is an acknowledged high turnover of staff, but
an ongoing demand. The rewards of working within a care
home environment are not well known to those who have not

The Prince’s Trust is actively seeking opportunities to discuss
the Partnership and engage with organisations who could
offer apprenticeships or employment opportunities to young
people across the UK.
For more information contact:
Nicola.Cobham@princes-trust.org.uk
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The handling of coronavirus
continues to disadvantage
people with disabilities
The prioritisation of resources left many people with
significant care needs unmet. The government claimed the
changes were needed to cover the lack of support workers
available, whilst still implementing measures that reduce the
pool of available staff. Campaigners have been protesting
the restrictive conditions attached to getting a Tier 2 visa to
work in the UK, that mean many care roles do not meet the
criteria. With a large number of immigrants working in care,
the current crisis has been worsened by the government’s
failure to consider care staff in immigration policies.

Jo Smith

Correspondent
Immigration Advice Service

The UK government’s attempts to reduce
transmission and protect vulnerable individuals
and public services has had a wide-reaching
impact. The implementation of these measures
has been controversial, particularly among those
with disabilities and those working in the care
sector.

Campaigning for change
The British Institute of Human Rights has spoken to those with
care needs and learned that many have experienced dramatic
cuts to their care provision. Their report has confirmed that all
respondents were concerned about their human rights since
the implementation of these measures, with more than half
reporting that this meant they felt unable to raise concerns
with staff. Nearly 80% of care staff said that they had had no
training or information about the legal position concerning
changes to care packages, and evidence from service users
confirmed that they were not informed of their rights when
changes were made.

Coronavirus response
The Coronavirus Act 2020 allows the government to make
changes to public services including the expectations on local
authorities to fulfil their social care responsibilities. There has
been much discussion of the need to balance the protection
of vulnerable individuals and families and the curtailment
of citizens’ freedoms. However, these measures haven’t
prevented a disproportionately high number of people with
disabilities dying from coronavirus.
Office of National Statistics figures have revealed that
60% of all Covid deaths in England and Wales have been
disabled people, although the ONS believe that this is an
underestimate. Disabled females aged between 9 and 64 are
dying at more than ten times the rate of the wider population.

“There should have been an
enquiry into the impact on the
most vulnerable during the
first wave.”

Contributory factors
These figures have prompted concern among those with
disabilities, carers and the professionals trying to keep their
patients safe. Social care has been one of the most badly
affected sectors, with local authorities cutting services and
reducing or delaying care without replacing these systems
for those who are most affected.

It’s not uncommon for marginalised groups to suffer
disproportionately when legislative changes are made,
but the impact of these emergency measures has been
significant. Mary Tidball, the coordinator of the Oxford
University’s Disability Law and Policy Project and the Joint
Committee on Human Rights, believes that there should have
been an enquiry into the impact on the most vulnerable in
society during the first wave of Coronavirus which could have
helped when drawing up new legislation.

After the government’s initial failure to consider the impact
of the virus on care homes and residential facilities for the
elderly,the lack of social care provision has made fewer
headlines. Those with disabilities have become an excuse
for imposing increasingly draconian measures while the
government is simultaneously removing their rights and
denying them support or autonomy.

Without vocal advocates, it would be easy for the voices of
those most significantly affected to go unheard, making it all
the more important that coronavirus measures are reviewed
regularly and adapted as soon as possible.
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More than just a job –
careers in care homes
The current demographics of the care home workforce shows
it to be largely female (82%), the average age of employees is
44, with over a quarter are aged 55 and over. These statistics
should be used to guide marketing and recruitment strategies
when considering innovative ways of attracting people to
employment in care homes. For example, identifying case
studies of men who are carrying out different roles could be
used as exemplars to encourage more males to think about
employment in the industry.

Dr Yitka Graham

Head of the Helen McArdle Nursing
and Care Research Institute
University of Sunderland

The UK’s ageing population will increase over the
next 20 years, leading to further demand for places
in care homes, through choice or circumstance.
The current recruitment and retention issues
facing the sector may be addressed through
developing a long-term strategy to attract people
with a desire to work with older, often vulnerable
people. Working in an environment which allows
people have a positive impact on peoples’ quality
of life towards the end of their lives is a role which
should be more widely promoted and valued.

“The age bias is being challenged
through initiatives such as the
The Prince’s Trust Health.”
The age bias is being challenged through initiatives such as
the The Prince’s Trust Health and Social Care Partnership,
discussed in this issue. The Partnership specifically focusing
on the recruitment of young people aged between 16-25
years over a four-year period.

The pandemic has brought the crucial role of care homes into
the public eye, illustrating the unique impact that care home
workers have in the lives of older and vulnerable people, their
families and carers. A recent survey showed that 25% of the
wider front line social care workforce, was unable to commit
to regular work as a result of the pandemic, owing to issues
such as childcare, shielding, social distancing and social
isolation. The need to raise awareness of, and encourage
people to consider employment in the industry has never
been greater than now.

COVID-19 has seen many people working within the hospitality
industry furloughed, or facing uncertain futures. This industry
has people-facing and front-line positions, in addition to
catering, domestic and transport roles. The knowledge and
skills gained by hospitality staff has great potential to be
transferred and adapted to a care home environment through
support and training. This may not always be apparent,
so again, marketing and recruitment campaigns aimed at
increasing awareness of this transferability presents a good
opportunity to attract potential employees with abilities
and expertise, who are worried about their employment
prospects.

The UK care home sector is worth £15.9 billion per year,
providing care for 410,000 residents. Since 2012, real term
median pay in the care sector has increased by 12%, which
is positively comparable to other job markets, but this is
rarely, highlighted. However, there appears to be a general
perception of work in care homes as being low paid, with
limited opportunity of career progression. There may also
be a wider lack of knowledge about the breadth and scope
of positions available, from direct care through to ancillary
roles, e.g. catering, domestic assistance and transportation.
A strong and strategic marketing campaign needs to be
developed to illuminate the wide range of employment
opportunities available to raise awareness of the potential of
careers and potential for progression in care home settings.

Employment in residential care home settings offers rich
and rewarding opportunities to contribute to the provision
of a warm, safe and caring environment
for the thousands of residents who
call it home, and for many is a
long-term career.
These positive
messages
should be
reflected in all
re c r u i t m e n t
initiatives.

“The skills gained by hospitality
staff has great potential to be
transferred to a care home
environment.”
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Face of the frontline
Labelled ‘low-skilled’ workers by the Government
in March and then ‘key workers’ in April. The
frontline teams that make up the social care
sector have had the eyes of the world placed
firmly on them during the Covid-19 pandemic.

“We were pleased with how
Panorama portrayed us and the
care sector as a whole.”

In July, social care charity, Community Integrated was
featured in a BBC Panorama special. The hour-long
documentary charts the journey of the charity through the
peak of this crisis and is a truly powerful film that brings to
life the many challenges that the care sector has faced during
the pandemic. It sees Panorama spend three months in
EachStep Blackley, a leading specialist dementia nursing care
home operated by the charity in Manchester. It follows their
colleagues through a dramatic period, which saw the service
lock down early to protect residents, the devastating impact
of the virus hitting the home, and their efforts to fight back
and return to a more normal life. Capturing tragic moments
where the home lost much loved residents to the virus, as well
as the joyful experiences of people making full recoveries
from infections, it reveals the stark highs and lows that care
services have experienced in recent months.

Michelle Phillips
Home Manager
EachStep Blackley

Michelle Phillips, Home Manager at
EachStep Blackley, says: “Everybody
was so pleased with how Panorama
portrayed us and the care sector as a whole – we were so
proud to say we did right by the people who live in EachStep
Blackley, and individually we’re all really proud of one
another.”
“While it was difficult to have every move caught on camera, it
was great for the team to be able to show the world how they
responded to such an unprecedented situation. Throughout
the pandemic, our colleagues were scared, but they kept
coming in for the people they care for, and that was the same
up and down the country. It was a privilege to be able to tell
that story for the greater good of all care services.”

“The documentary charts the
journey of the charity through
the crisis.”

BBC’s Panorama’s The Forgotten Frontline is available to
watch now on iPlayer.

Mark Adams

CEO
Community Integrated Care
“When we first approached Panorama,
we did so aspiring to document the
important role that social care workers
would play in the biggest crisis of a generation. At this time,
the focus of the nation was centred on the heroism of NHS
workers. We knew that social care workers were taking
equally profound risks but doing so on the lowest pay in
society and without the safety net of sick pay and felt strongly
that their story needed telling too.”
He continued, “What Panorama have captured goes much
deeper than we could have ever anticipated. They portrayed
the human story of a crisis that has been devastating to the
sector, the people we support, their loved ones and our
carers. Everyone who watches this film will see social care in
different light and understand how vital it is to society. You
cannot watch this documentary and fail to be struck by the
debt of gratitude that we owe to the people who deliver and
support care.”
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Sharing business excellence in social care

RECOGNISING EXCELLENCE IN SUPPLIERS TO SOCIAL CARE

Calling all suppliers of
excellence to social care!
Care Talk Business is delighted to host the inaugural Social Care Premier Supplier Awards.

AWARDS CATEGORIES:

legal services

(public/transactional)

consultancies

These unique awards will recognise excellence in suppliers of products and service to the care sector,
showcasing innovation, customer service and demonstrating outstanding client outcomes.
We are looking for nominations for key influencers from suppliers to social care who excel in quality
products and services, that make a real difference to the end user.

banking
& investment

recruitment workforce
property development
infection
control
products

agents technology
pr & marketing

Finalists join top leaders and decision makers in social care!
Finalists and guests will be invited to the esteemed Social Care Top 30 Gala Dinner, a bespoke event that
celebrates leadership from care providers and other key influencers in the sector. The event will take place
at The Hilton Bankside, London on 27th October 2021, where the category winners will be announced
along side winners of the Social Care Top 30.

Nominate online at: www.caretalk-business.co.uk/scps
Closing date for nominations 30th June 2021
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Instilling confidence
in care services
Pictured is Amy Marshall (front) with Ashley Quinnell
pushing the patient’s wheelchair

Ann Taylor

CEO
Hilton Nursing Care

To say social care has its challenges is an
understatement. The Department of Health
and Social Care have thrust care providers into
situations they could never have imagined.
Shocking headlines still take over our daily lives:
‘Police are investigating coronavirus-linked deaths in
care homes, which totalled almost 1,978 up to October 11,
according to National Records of Scotland.’
‘NHS denies elderly people were refused care during
early Covid.’
‘The heart breaking confusion of Covid for care home
residents with dementia.’

“Dad has gone from being a
bit hesitant about having carers
to really appreciating
their company.”
Government sanctioned discharges from hospital into care
homes without covid tests, to visitation rights at care homes
removed, the once settled sea of care and caring has become
a minefield for those looking for and receiving care, and their
families.

The most important thing is we have to be confident that the
ones we care for are safe. There are no guarantees right now,
but we are instilling confidence in care services by providing
person centred continuity of care in an individual’s own
homes.

It’s fraught for everyone right now in any situation but when
it comes to making the right decisions about the care of
your loved ones, it’s a tough decision to make, especially
when there is so much uncertainty, bad press and differing
information.

The peace of mind solution from Hilton Nursing Partners is a
24-hour care package with a strong focus on care continuity
for patients and families.
We originally designed this to help individuals with specialist
care requirements after a hospital discharge, the service is
quickly being picked up by people looking for more hands-on
and personal care services in their own homes.

Early on in the pandemic families were removing their loved
ones from care homes due to the high concentration of covid
infections, now families are making another judgement call to
remove their relatives based on the fact visiting rights in care
homes are now denied.
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One recent family to take up the service approached us after
having experienced many forms of care provision ranging
from domiciliary care to residential care, but none were viable
long-term options for the family.
Covid had actually heightened the family’s anxiety about
appropriate care. Their need to be in control as a family of the
decision making process of what form of care would be best
suited to their father led them to our service.
We were employed to help the family’s elderly father live with
dementia safely in his own home. Not only does this keep
their father safe and comfortable in his own surroundings but
it allows the family to be present and active in his care too.

Pictured on the right is Ashley Quinnell
pushing the patient’s wheelchair

We were delighted when Susan Harrison, a daughter of the
patient receiving 24 hour care, told us:

“Families are removing their
relatives from care homes based
on visiting rights being denied.

“Over the three months the Hilton team has been looking
after our Dad it has really developed into something special.
It has been particularly beneficial to have a small team of
regular Hilton staff working predictable shift patterns. This
has not only built better relationships with Dad, but also with
us, his family. All the staff have been so dedicated, unflappable
in the face of awkward moments.

“A good standard of professionalism with a human heart.
There have been very few wrinkles. There have been many
times when they have gone above and beyond to make things
really work well. Dad has gone from being a bit hesitant
about having carers to really appreciating their company. The
online family portal system, once I had got used to the display,
has been invaluable for keeping in touch the dad’s daily
activity. From reading about his mood to sleep patterns and
engagement with carers, the insight provides us as a family
with real peace of mind.”

Pictured on the left is Amy Marshall and
Kinga Sobieraj (behind the patient)

To be able to provide this level of peace of mind to families
requiring specialist care services is invaluable. The pandemic
has compounded social care issues, it’s added jeopardy to the
decision making process, no family should be in that position.

“Our solution has a strong focus
on care continuity for patients
and families.”
Our focus goes beyond care. We aim to maintain the
independence of everyone we support. Whether it’s keeping
an individual in their own home, rather than a care home,
getting someone back on their feet after a hospital stay,
respite care or night support, the service is person centred to
ensure families and loved ones can rest comfortably knowing
experts are supporting those they care for most.

www.hiltonnursingpartners.co.uk
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Staying connected –
more important now
than ever!
But some people with a learning disability can find it difficult
to access and navigate certain technology, such as social
media, and with cyber bullying on the rise people do not feel
safe on such large-scale platforms. This is why, seven years
ago, Camphill Village Trust embarked on a co-produced
project, to create a social media site which was safe to use
and fully accessible for the people supported by the Trust.

This year has further highlighted the crucial role
technology plays in everyone’s lives. The ability
to stay connected has never been so important,
especially when we are unable to meet with
friends and loved ones physically.

Camphill Village Trust is a national charity supporting almost
600 adults with learning and other disabilities across 10
communities and services in England. With the communities
geographically spread across the country people supported
by the Trust needed a way to tap into their network and
communicate with each other, sharing ideas, stories and
inspiration.

“Some people with a learning
disability can find it difficult to
access and navigate social media.”

CVT Connect has always had co-production at its core, based
on the thought that people who use a service are best placed
to create, change or improve that service. The creation and
development of the digital platform involved people with
disabilities at nearly every stage.
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A group of 14 people with learning disabilities worked with
Made Open, a digital communications company, to produce a
closed, accessible social media platform that would meet the
needs of its users.

A new look
CVT Connect is an ever-evolving platform with new features
being co-developed all the time. The platform recently
celebrated a relaunch to encourage more people to sign
up. Focus groups, individual interviews and surveys were
developed to ask users what they liked, disliked, or would like
to see improved on the platform. From this information the
site underwent a refresh with new capabilities.
Some of the new features include a ‘Chat with Huw’ section
where users can ask the Chief Executive of Camphill Village
Trust, Huw John, questions or give suggestions and gain
direct replies. More themed walls have been created with
competitions such as a recent Autumn photography
competition. The platform now also has areas for important
easy read documents so people can keep up to date, this
includes a new page which was added at the start of the
national lockdown in March. Stay health – Coronavirus
information page is where people can find and add any
information that will help people stay active and healthy
throughout the lockdown.

CVT Connect has been co-produced around
four key functions
■ Create a personal profile
This replicates a one-page profile as often used in peoples
support plans or care files. Each user can choose who they
wish to share their profile with including their friends and
support workers.

“People can make plans to coproduce projects together even if
they are in different locations.”

■ Share ideas
Users can create a shared wall around a theme or idea.
People can contribute ideas by placing a ‘postie’ with
either a photo, symbol, emoji, type their thoughts or attach
a document.

A growing network
The numbers of active users on CVT Connect has grown
significantly over the last few months, people are developing
the skills and confidence they need to use a social platform
online and to do this safely.

■ Work together
People can make plans to co-produce projects together
even if they are in different locations. There is also a
resource section where people can browse and select
from a constantly updated digital library.
■ Keep informed
The digital noticeboards ensure that people with
disabilities have updated information that they need to
enable them to make choices.
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Health inequalities
and learning disabilities:
the time for action is now!
We know that too many people with a learning disability
are dying too young, NHS’s LeDeR (The Learning Disability
Mortality Review) reports show that people with a learning
disability are dying on average 25 years younger than the
general population. Health inequalities for people with a
learning disability are visible throughout our communities
and riddled within our society, backed now by evidence and
research. Recommendations have been made about the
action that needs to be taken to reduce the gap and to stop
preventable deaths. It requires all of us to take notice, and
more importantly to take action. Are you ready to play your
part?

Sarah Ormston @SarahOrms
Health, Dementia
and Wellbeing Manager
Macintyre

MacIntyre was established in 1966 by Kenneth
Newton Wright, the parent of a disabled child. It
has grown to become a leading national charity,
highly respected and committed to setting
standards and increasing choice. MacIntyre
provides learning, support and care for more
than 1,200 children, young people and adults who
have a learning disability and/or autism, at more
than 150 services across England and Wales. Our
diverse range of services includes registered care
homes, supported living, outreach, accredited
training schemes and lifelong learning services,
as well as a residential special school and further
education provision.

One example of health inequalities is amongst the research
that links the prevalence of developing dementia for people
with a learning disability. Our collective challenge is to ensure
that a person’s dementia is detected and an accurate and
timely diagnosis is given. However, dementia is less likely
to be detected in the early stages for people with a learning
disability due to ‘diagnostic overshadowing’, meaning that
a diagnosis is either given much later down the pathway, or
even not at all.

“The way to overcome diagnostic
overshadowing is to identify what
is normal for that person.”
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“Too many people with a learning
disability are dying too young.”

MacIntyre have recently employed the UK’s first Learning
Disabilities Admiral Nurse in a jointly funded project in
collaboration with Dementia UK. We are aware that the way to
overcome diagnostic overshadowing and to ensure a timely
diagnosis of any health condition is to have a baseline health
assessment, to identify what is normal for that person. We
then need to regularly monitor and record specifically looking
at changes to a person’s health needs (which at times can be
subtle) and rule out the possibility of other causes or health
conditions. This recording needs to be well documented and
written records accurately kept, without archiving important
information; this will ensure that all the necessary information
is recorded, patterns can be spotted and reported on, and as a
result an informed diagnosis can be made as early as possible.

improvement in people’s life expectancy. The remaining twothirds has been attributed to activities aimed at: changing
lifestyle behaviours, such as diet and exercise and tackling
the social and economic injustices, such as unemployment
and poverty, that lead to health inequalities.
Our time is up for discussing, raising awareness and talking.
The research is out there, the stats are uncomfortable to
read but the recommendations are clear. We all need to work
together. We all need to take responsibility, accountability and
action. That time is now.

Within MacIntyre, we use The NHS’s Anticipatory Care
Calendar (Health Calendar) which provides an innovative
approach to assessing health on a daily basis and is designed
to alert social care staff to changes noticed in a person’s
health, and provides clear directions about accessing care. We
have taken a ‘whole organisational approach’ to successfully
empower our social care staff to develop a high standard of
health record keeping, monitor health changes and ensuring
people access NHS Screening Programmes and Primary Care
services.
VODG’s Tackling Health Inequalities report tells us that
improving how we support people with their health needs is
just one factor in delivering better health outcomes. Health
inequalities result from the complex interaction of the social
and economic inequalities experienced by disabled people.
Good healthcare can contribute to an estimated third of the

Want further information? MacIntyre share all their
resources - for free! - https://www.macintyrecharity.
org/our-expertise/resources/ or you can visit their
website: https://www.macintyrecharity.org
MacIntyre tweet regularly via @DementiaLD
and @HealthLD

27

R E A L

L I V E S

Putting grief aside
to care for others
 C Cod 
Julie Green is a bubbly, funny
and down-to-earth member of
Gaudium’s Care Team. She has
the amazing ability to brighten
up any room she walks into. Care
work is not something Julie had
Julie Green
ever considered in her early
working life. It’s only within the
past two and a half years that Julie has flourished
in her role as a Care Assistant in Gaudium’s Day
Centre. And within these past two and a half years
she’s gone from being a so-called ‘low-skilled’
worker, to an essential key worker, providing vital
support in the local community.

Gaudium’s Day Centre provides an interactive social setting
for older adults and adults with disabilities or degenerative
conditions, such as dementia. Julie very quickly became a
permanent member of the Day Centre team, offering lively,
funny and engaging activities. Her natural good sense of
humour and positive attitude really brought out the best in
those around her. Clients enjoyed full day sessions, from 9am
until 3pm, with travel and meals included. The benefits of the
sessions were clear to see in the engagement, socialisation
and overall wellbeing of clients who attended.
Unfortunately, in March 2020, as with every business in the
country, Gaudium was faced with difficult decisions. On the
25th of March, the day centre closed its doors to the public
until further notice. This meant a switch in roles for all of the
hard-working Day Centre staff.

“Julie has been processing her
own grief following the death of
her father and brother.”
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“ She felt a sense of duty
to ‘step-up’ and embrace
the challenge.”

The proof of Julie’s hard
work and dedication has
been expressed in the
numerous
compliments
she’s received from clients
and their families in recent
months. A dear and longtime client of the Day
Centre and their family
expressed their thanks and
appreciation of Julie’s work,
‘’Mum absolutely loved your
company and looked forward to your visits. Words cannot
express how grateful we are for this… Thankyou so much for
everything you have done for mam and a big thankyou also
to Gaudium for all their care as well.’’ This is just one of the
many thanks that Julie and the whole Gaudium Team receive
from clients and their families. Not one to take all the credit,
Julie shares her success with the whole team, ‘’Their support
and understanding throughout this difficult time has meant
so much to me’’. The whole team has pulled together through
this crisis, and Gaudium is thankful for their dedication to
their clients.

Although the switch was sudden, Julie adapted quickly and
discovered a love for her newfound role. Domiciliary work is
not something that she would have considered previously.
However, due to the temporary closure of the Day Centre, she
felt a sense of duty to her clients and her team to ‘step-up’ and
embrace the challenge.
‘’Care Work is something that you really have to love’’ says
Julie. This is a feeling that’s echoed by our other dedicated
team members. When chatting with Julie, she explained
how visiting clients’ homes has really opened her eyes to the
essential work that the care team carry out. The whole team
goes out of their way to ensure the safety of our clients, but
equally importantly fulfils their need for social interaction,
ensuring that clients do not become housebound and fearful
of leaving their homes.
Julie has remained positive, with a smile on her face
throughout the panic of the pandemic. However, during this
time, she has also been processing her own grief following
the death of her father earlier in the year, and more recently
her brother, David. Devastated by her loss, and that of her
mother’s, Julie moved her mum into the home she shares
with her husband, Jim. This ensured her mum was safe and
not alone during the pandemic. It also enabled them to share
in their grief, with the time spent together becoming one of
positivity, even given the sad circumstances. Julie has never
let her grief affect her work, and her spirits have always
remained high. She treats her clients with nothing but the
kindness, compassion and the dignity they deserve.

Overall, Julie is a complete joy to have on the team and fully
deserves the recognition of the Social Care Covid Hero.
And the last word goes to Julie. ‘’I am incredibly proud of
the job that I do, I treat all my clients with the kindness and
respect that I would wish for any member of my own and truly
believe that I have found my calling in life. I just love my job
so very much.’’
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A flying success – care leaver
starts apprenticeship
at Wings School
David* came to Wings
School
Cumbria
when he was 10
years old. He had
no aspirations, was
stubborn and didn’t
care about anything
at all. He certainly had
no belief in himself or
his abilities.

“When he arrived with us he was a young man struggling
to manage his emotions and unsure of the pathway he had
to follow. From day one, he fully engaged in all aspects of
school life during his time at Wings School Cumbria. It has
been a pleasure to watch him grow into a polite, funny
and committed young man who has a clear plan of what
he wants to do. He has completed his GCSE’s, two years
at college, has his own home and best of all, we now have
him as part of the team at Wings School Cumbria - how
lucky are we! He started his career in September this year
and provides help as a Learning Supporting Assistant in
Physical Education. He is a great asset to our team, well
done.” – Wings School Cumbria Team

The team at Wings stuck with him, providing him with a stable
framework of boundaries, enthusiastic and unwavering
support and positivity and instilling in him that he could
achieve whatever he wanted to.

The staff team are supporting him to find his own flat and
helping him gain all the skills he will need for his adult life.

In Year 8, David read an article about children in care which
said, statistically, they were more likely to end up in prison
than go to university. He knew, after years of support, that this
was not what he wanted his leaving care journey to look like.

“David will return to the school
as an apprentice.”

With his staff team by his side every step of the way, David
started to explore which colleges he could go to and what
job he might like to have when he left care. With that support,
he has worked hard to develop positive and appropriate
relationships with adults and his peers. He achieved his GCSEs
and has been supported through his first year studying health
and social care, and is now in his second year.

The staff team at Wings Cumbria regard David with immense
pride; he is an amazing young man – mature, good humoured,
loyal and absolutely committed to his future. He’s confident,
pleasant and likeable, and the team can’t wait to have him on
board – they know he will be an outstanding role model for
other young people at Wings Cumbria.

“David is an outstanding role
model for other young people at
Wings Cumbria.”

*Name has been changed.

David is about to leave Wings, but not for long. He will return
in September this year as an apprentice as he has decided
he wants to work as a learning support assistant and, in a
demonstration of Wings’ commitment to its young people
and offering them as positive a leaving care experience
as they can, he will work on site three days a week, while
continuing his studies in Level 2 ‘Supporting Teaching and
Learning in Schools’.
Wings School Cumbria, part of the Kedleston Group, is
a nurturing independent specialist residential and day
school for children who are aged 9 - 17 and have social,
emotional and mental health needs (SEMH).
www.kedlestongroup.com
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Ross: my life with
Asperger’s Syndrome
Ross
lives
at
Sanctuary
Supported Living’s Nithdale
Road service in Plumstead,
South London, where he
receives
intensive
housing
management support, including
Ross
help with maintaining a tenancy
and managing money. He is
sharing his experiences of living with Asperger’s
syndrome to help people better understand it, as
he still comes across stigma and prejudice today.

I have joined a couple of choirs - one is rock and the other is
gospel. I have in recent years taken up Tai Chi, a kind of martial
art which helps with balance and circulation.
I have lived in my flat at Nithdale Road since 2009. It is selfcontained so I have my own space. It has a lounge, bedroom
and kitchen, and I can come and go as I please.
My aim is to educate society better about the autistic
community because I have still come across stigma and
prejudice. I have even been refused service recently because
I look young for my age and have also been accused of being
under influence of alcohol when I’m not. It is unfortunate and
I will tell some people in some circumstances, then they are
normally alright and more lenient with me. I am also quite
softly spoken, which could go against me.

“Asperger’s isn’t always so
obvious to recognise and is often
seen as invisible.”
I have lived in supported housing since 1994, as my parents
were retiring and moving out of London to the coast.
I had tests as a child with a child psychologist and a
paediatrician, as my parents were concerned that I was
falling behind in class and they thought I may have some mild
learning difficulties. I also have unilateral hearing loss and
visual impairment, so we decided to get extra tuition in maths
and English.

I hope you have found this useful to read about my journey.
I have gained much more confidence, but I still have my
challenges in life. Living in supported housing has been great
for me and it’s reassuring to know that Sanctuary Supported
Living staff are there when I need them.

I was diagnosed in March 2005, as a member of my family
had been working with someone who thought I had some
of the symptoms linked to Asperger’s syndrome. When
the report came back with a positive diagnosis, possibly in
the borderline range, it was a relief after so many years of
wondering why I struggle in some aspects of life more than
a typical person. Asperger’s syndrome is a form of autism,
which means we have a certain way of learning and we may
not mature as quickly as non-autistic people. It isn’t always so
obvious to recognise and is often seen as invisible.

“We have certain talents, gifts
and strengths that a lot of nonautistic people don’t.”

I was advised to search for support groups and after a while,
I joined the National Autistic Society. With help from my
support worker, we found some workshops nearby, which
really helped a lot as it was a chance to meet with others
and their parents who were dealing with similar situations.
We have certain talents, gifts and strengths that a lot of
non-autistic people don’t, and we may see the world a bit
differently to neurotypical people.

Rachel Bisase, Ross’s Project Worker, said: “Living at Nithdale
Road has given Ross the independence he needs and allowed
him to pursue his own interests and hobbies. He’s rightly
very proud of how far he’s come and his commitment to
understanding more about his autism and raising awareness
is an inspiration.”

I am interested in sports and I like to play snooker and table
tennis. I also play a bit of guitar and take piano lessons but
mainly for pleasure rather than to be terribly brilliant.

www.sanctuary-supported-living.co.uk
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New horizons for Nia
Judging for The Children & Young
People Awards has taken place with
the winners being announced at
a gala dinner at Birmingham’s ICC
on 16th April 2021. The standard
of nominations for these inaugural
awards has been incredibly high
making shortlisting an unenviable
task for the judges. Here we profile
Nia Jones from New Horizons, finalist
in the Registered Manager category,
and a great example of outstanding
practice in care for children and young people.

The coaching and mentoring that Nia
introduced have had a measurable impact
on the day to day running of the home. Staff
retention is now outstanding, and morale is at
an all-time high.
Nia Jones

“Her enthusiasm, work ethic
and endless encouragement
has motivated us all.”

Nia’s solution based approach has been
infectious. One team member said: “We had
a good team when Nia came to Douglas House but now,
we have an outstanding team who are fully committed to
providing the best possible environment and care for our
young person.
“Nia recognises that each member of our team has different
strengths and encourages us to develop and use them for the
good of the home and our young person. Her enthusiasm,
work ethic and endless encouragement has motivated us all.”
Another said: “Nia has brought the team even closer together
with a shared focus on providing the best
we possibly can for the young person in our
care. I feel she deserves some recognition for
all she does and has achieved so far. She is an
inspiration to us all and I am proud to work with
her.”

Achieving excellence in social care is something
that comes naturally to Nia Jones. On joining
New Horizons, a provider of residential care
for children and young people, in 2019 she was
quick to make an impact.
Despite this being her first registered manager
role Nia didn’t shy away from changes that
needed to be made. She had a vision of creating
a home which would achieve outstanding in all
areas.

On being nominated for The Children & Young
People Awards, Nia says: “I was shocked and
humbled to find out that colleagues had
nominated me.

At first Nia needed to select a team that was just as enthusiastic
as her and one that also had the passion to drive the home
and the young people forward. Under Nia’s motivational
leadership the new team quickly gelled and made significant
improvements in the home.

“She had a vision of creating a
home which would achieve
outstanding in all areas.”

Fortnightly supervisions were all completed with Nia taking
on the role of coach and mentor. Giving extra support when
required Nia also let the team use their own initiative and they
soon began to find they own style of working, thinking for
themselves whilst learning the job role.

“I can only do my job with the help of my amazing team. We
support one another to be the very best we can be to achieve
the best possible outcomes for the children and young people
in our care.”

Alongside this Nia implemented weekly Keeping in Touch
sessions. These sessions gave the staff time to reflect on
their own practice whilst providing an opportunity to ask for
support as and when required.
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WHAT KEEPS ME

AWAKE AT NIGHT

Oonagh Smyth
Skills for Care

Like many others at the minute
the things that keep me awake are
sometimes personal, worry about
my family and missing them, and
sometimes work related. It all
stems from my desire that people
are happy and healthy.

While we wait for longer-term reform
of social care, there are things that
employers can do and are doing to think
about the future. Employers are using the
tools they access via their Adult Social
Care Workforce Data Set account which
support them to benchmark themselves
against other providers to see where
they need to focus in terms of key areas
of learning, development, succession
With the wider social care sector I
planning and wages. Employers are using
experience moments of real sadness
our predictive analysis in our State of
when I hear about how hard it is at the
the Adult Social Care Workforce report
moment, with people not being visited
which helps them think about the things
by their families, staff trying to balance
that increase the likelihood of people
multiple demands in their personal and
Oonagh Smyth
leaving within the next 12-months, and
professional life and the worry that is
CEO
they are developing plans based on this
hanging over everyone. I also experience
Skills for Care
information to reduce this risk. Employers
moments of hope and pride in social care
are using our support to help with valueswhen I hear about the wonderful things
based recruitment which we know improves retention rates
that are happening in the sector and the relationships being
because people are recruited who have the personal qualities
built and maintained, the extent to which colleagues in social
and experiences that make them great care workers.
care are going to keep people well. The vaccine provides
some hope that the end is in sight.
If we want to sleep soundly over the next year, five years and
– yes – ten years we need to develop a strategy that means
we know what our growing sector will be able to deliver
who people who need care and support throughout that
period – and beyond. We need a short-term solution that
stabilises the sector while at the same time building a future
which includes sustainable funding, and which understands
that a capable and confident workforce will always underpin
high quality service provision. This is a critical period for our
sector as we build on the greater public appreciation of what
our workforce has achieved over the last few months keeping
people safe and well in the most difficult of circumstances. We
are working with a wide range of partners to help develop a
strategic plan, including a people plan for social care, that will
address the structural issues across the sector the virus has
laid bare.

“A capable and confident
workforce will always underpin
high quality service provision.”
I do sleep better knowing we have done so much to support
employers during this time online, and through our area
teams who have really adapted to working remotely. We have
been able to use our learning about the digital world to offer
a whole range of free online tools from how to use WhatsApp
effectively to a comprehensive digital leadership as we build
on the increased use of technology across the sector and we
have been able to respond to new needs for support quickly.

“The one number that should
concern us all is we still have
around 112,000 vacancies on
any given day.”

While sometimes the virus is all-consuming, there are
elements of the future that I also think about. They often get
put into the “important but not urgent” pile and I understand
that but without working on them now it is hard to see how
we will be ready when they become urgent. The one number
that should concern us all is we still have around 112,000
vacancies on any given day. If the social care workforce grows
proportionally to the projected number of people aged 65
and over in the population then we need to fill up to an extra
520,000 roles by 2035.

I have given up trying to predict anything with the current
context, but I have a sense that if we leave 2021 with an agreed
strategy and a sense of the future, then I think everyone who
has the best interests of the people we support will rest a lot
more easily in their beds.
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IT’S NEVER TOO LATE TO CARE

Dave Valentine

Cook to Activities Coordinator
Each month we profile a care professional
who has come into the sector after a career
change and who demonstrates that it really is
never too late to care! ! This month we meet
Dave Valentine, from Making Space, who’s
engaging approach with residents lead to a
role as activities coordinator.

Dave Valentine started working at Merseyside residential
home Palmyra in 2017 as a bank cook. But when his manager
recognised how naturally he engaged with residents,
including those who could be hard to reach, he was asked to
consider heading up the activities team.

“His manager recognised he
engaged with residents who could
be hard to reach.”
Dave became activities coordinator in April 2019 and has not
looked back. According to residential
manager Stephen Watson, the
34-year-old’s astonishing
capacity to engage
service users has led to
them becoming more
open and trusting of the
whole Palmyra team.

Dave Valentine
something he had ever expected. “When I was asked to
become activities coordinator, it was a massive step in my
career as I had never done anything like this before. I’ve always
worked in a kitchen.
“But having already built strong relationships with the
residents, I felt I needed to test myself and give it a go.”

For Dave, who also
works as a catering
technician in a college
and a DJ, the move
into a social care
role was not

Dave’s ability to keep spirits high during lockdown proved
once again to his manager that he was an excellent fit for the
position. Residents at Palmyra, which is operated by adult
health & social care charity Making Space, have said that they
were kept entertained throughout and managed to stay in
touch with loved ones using technology.
Dave’s stay at home activities have included smoothie making,
virtual zoo visits all around the world, video games, DJ-ing
and a staff versus residents pool tournament. As always, his
activities programme was designed with individual needs and
care plans in mind and planned via regular residents’ meetings.
This means that all activities are suitable for residents’ sensory,
cognitive and physical needs and abilities but also informed
by previous careers, hobbies and preferences.
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A project to redecorate the home’s activity room with a
number of hand-painted murals saw one resident, who had
never taken part in any organised activities, painting a tiger
on the wall for three days straight. “He worked from early
morning through to evening each day,” said Dave. “It looks
amazing!”

“I really enjoy spending time one-on-one with residents and
finding out what they are interested in,” he said. “You can make
a huge difference in someone’s quality of life once you work
out what makes them tick. No two days are the same as an
activities coordinator.

As well as their mental health, Dave also considered residents’
physical wellbeing whilst they remained at home. All ability
exercise classes proved popular with both residents and staff.
For one resident, Danny, the lockdown restrictions proved
extremely challenging, as he was used to being out and about
for most of the day. Dave set up a Wii console with a number
of games, which has proved to be an agreeable outlet for
Danny’s energy.

“Dave’s ability to keep spirits high
during lockdown was excellent.”
“When you arrive on shift and the residents are waiting for you
with smiles on their faces, you know you’ve done your job.”

A number of Palmyra residents have learned new skills this
year, thanks to Dave ability to personalise his activities to
individual abilities and interests. Eighty-two-year-old Barbara
has been using a laptop for the first time and enjoying digital
drawing and colouring, whilst 92-year-old Stan has learned to
video-call his brother.
Dave has also helped out during the pandemic by taking on
support worker shifts. This has ensured that there has been
a continuity of care at Palmyra and that the home hasn’t
needed to rely on agency staff. Going above and beyond in
every way he could, at the height of lockdown, Dave offered
lifts to staff who relied on public transport and went shopping
for service users and staff who were shielding.
According to Stephen, Dave, never lets anything get to him
and always has a positive attitude. When Dave’s wedding
and honeymoon were cancelled due to lockdown, he instead
spent the weekend supporting service users on their new
garden project.

Dave after he completed the Liverpool half marathon in
March 2020 for Making Space, raising £600
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A future where
differences are understood
and respected
Each month we feature an inspirational
individual or team who have overcome
barriers to make a real difference in their
communities. This month we feature Joanna
Grace, a 2018 Learning Disability and Autism
Leader under the Advocacy, Policy and the
Media category. She was a judge in the 2020
Coronavirus Learning Disability and Autism
Leaders’ List run by Dimensions, Learning
Disability England and VODG.

Advocating for others
Joanna co-delivered the first TEDx talk (https://youtu.
be/_PbWFcVcaWQ) ever to include someone with profound
and multiple learning disabilities – Chloe Salfield. The talk
challenged the notion that inclusion should be based on pity
and argued that society gains from including those who are
different.

Joanna’s story
Growing up travelling on
a concrete boat meant
that neurodiverse Joanna
began life quite differently
to most. Her differences
led to her struggling to be
included with her peers,
giving her insight into the
pain of exclusion.

Youngest published author
Joanna’s son recently became the UK’s youngest published
author with his book ‘My Mummy is Autistic.’

“Her son is the youngest
published author with his book
My Mummy Is Autistic.”

Finding a niche
Joanna Grace

Joanna tried to be an
aid worker but could not
manage the difficult conversations required. She excelled
as a teaching assistant and a specialist school teacher but
ultimately realised each of these career paths was too costly
in terms of her physical and mental health. She was drawn
to working with people with profound and multiple learning
disabilities because of the creative challenge, the respect
they have for non-verbal communication, and for pure, in the
moment connection and joy.

Judge for the Coronavirus Leaders’ List
Joanna joined Dimensions judging panel for the Coronavirus
Learning Disability and Autism Leaders’ List. This List
celebrates the wonderful things people with learning
disabilities and/or autism have been doing to help themselves
and others get through lockdown and the coronavirus
pandemic.

The Sensory Projects
Joanna founded and runs The Sensory Projects, an
organisation dedicated to creating effective sensory tools for
inclusion. It started with five sensory stories funded through
a Kickstarter campaign, and has since grown into several
published books and more projects, training for professionals
and much more. It’s a place where her autism is an asset, not a
disability. Joanna says “I genuinely believe we all benefit from
greater inclusion and greater understanding of difference”.
Joanna has come to support people with profound and
multiple learning disabilities, who are amongst the most
vulnerable members of our society, to raise their voices.

The List launches on 3rd December at dimensionsuk.org/covidleaderslist and on Twitter under
#CovidLeadersList
We’re social
Follow @Jo3Grace on Twitter
Follow @DimensionsUK on Twitter
Follow @LDEngland on Twitter
Follow @VODGMembership on Twitter
Follow #CovidLeadersList on Twitter
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ASK THE EXPERTS

“What more can be done to support people
with a learning disability and/or autism
during the pandemic?”
People with a learning disability and/or autism have been adversely affected by the
coronavirus pandemic. A minefield of ever changing rules and frequent mixed messages
can be extremely overwhelming. So, what does care and support look like in this new era
and how can we further support people in receipt of services?
We asked a group of key stakeholders from across the sector:
“What more can be done to support people with a
learning disability and/or autism during this crisis?”

Emma Killick

Saba Salman

Director (Adult Services)
MacIntyre

Author and Journalist

The Journalist

“Where are the voices of people with
a learning disability and/or autism?“

“Improving support starts with changing mindsets.
Coronavirus is intensifying existing inequalities
experienced by learning disabled and/or autistic
people, with support under threat, greater isolation,
less independence and reduced or restricted contact
with friends and family. Yet there’s barely any public
or political awareness about this, then there is the
shameful fact that deaths of people with autism or
a learning disability have risen by 175% during the
pandemic.

The Care and Support Provider
“What do we mean by ‘support? If it’s about services
then social and health care provision has a higher
profile than ever, the workforce are more valued and
additional funding has been forthcoming although
we remain far from the elusive sustainable funding
solution.

Acknowledgement and attitudinal change would
have a knock-on effect on support – and of course
government needs to bolster that support with a
significant injection of cash for social care. More
specifically, we need accessible, centrally-located,
easy to find information on everything from the virus
itself to lockdown rules. And while we finally have
some details on how care home visits might work,
similar information supported living is inadequate and
overlooks the vast numbers of people who get rely on
help in their own homes.”

But the focus on services is missing something. It is
missing the people. Where are the voices of people
with a learning disability and/or autism? Theirs are
powerful voices, experienced voices so why can’t we
hear them? In large part it is because of the digital
divide which is about so much more than iPads for
care homes. It’s about an online presence, about
increased independence, social networks, pursuing
hobbies even earning a living. Yes, there are dangers
but perhaps that’s where the support comes in.”

“We need accessible, centrallylocated, easy to find information.”
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Jim Blair

Independent Consultant Nurse
Learning Disability and Associate
Professor (Hon) Learning
Disabilities Kingston and
St George’s Universities

Steve Palmer
Stan Palmer

The Learning Disabilty Nurse

Parent and Carer

“More can be done to reach out
to families, just to check they
are coping.”

“The inequalities in health experienced by people with
a learning disability place them at high risk of dying
from Covid-19 due to well documented issues such
as breathing, obesity and diabetes. Looking ahead we
need to ensure that people with learning disabilities
are high on the list for any vaccination and, together
with families and staff, have access to regular testing.
We need to encourage the take up of flu vaccinations
and ensure they are identified in all GP lists with
robust follow ups.

The Parent
“Lockdown Two has been slightly better than
Lockdown One. The vital difference with March is that
our Stan is in school. Stan’s got a learning disability
and has challenging behaviour - and is in Sixth Form
at a special school. Even when Stan’s in school and
has several weekly activities, life is challenging for us.
In Lockdown One he was briefly in school for a few
hours about two days a week. It was really hard work
and we had to rely on family and friends to help us.
Agencies are all-too-aware that many people with
learning disabilities and autism have been finding the
pandemic very tough. I think more can be done to
reach out to families, just to check they are coping.
Otherwise those families tend to become very stoic
and ‘just cope’. So, in Lockdown Two, at least Stan’s in
school. But it’s still difficult; Stan just wants to go the
pub, just like any 18-year-old. And other young adults
like Stan need to be supported, and checked in on, as
much as possible during these trying times.”

Across the sector we have seen great examples of
creativity from Learning Disability Nurses. They have
created virtual health clinics and are holding sessions
to educate colleagues. We have seen the creation of
pathways to having tests in ways that reduce stress
and increase understanding, and we have seen the
creation of tools such as a Covid-19 symptom checker
to aid in reducing diagnostic overshadowing. Now we
must ensure action in addressing health inequalities
and removing the barriers to prevention.”

“We need to encourage the take
up of flu vaccinations and ensure
identification on all GP lists.”

The Sector Body
“One of the main things that could be done to
support people with learning disabilities is making
sure there is accessible information on Covid-19
particularly easy read documents. These need to
come out when the rest of the guidance does. It is
down to the government to do this not self-advocacy
groups. Another is making sure there is support for
self-advocacy and peer support in every local area.
Self-advocacy and self-advocacy groups have been a
lifeline for people through the pandemic.

Gary Bourlet

Membership & Engagement Lead
Learning Disability England

“Self-advocacy groups have been a lifeline for people through the pandemic.”
The most important thing that must happen is making
sure that people with learning disabilities and/autism
are heard through this crisis. One way of doing this
would be people being able to ask questions to the
prime minister and scientists about what is happening
with Covid-19. They must get their voices across.”

Councils and the NHS must also work with people
with learning disabilities and their families on what
needs to happen locally. They can then invest in good
support that people need. Support organisations
must also have enough money to do this so that they
can provide flexible support.
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EAST OF ENGLAND

NORTH WEST

SOUTH WEST

EAST MIDLANDS

NORTH EAST

WALES

SOUTH EAST

WEST MIDLANDS

May 2021

National Finals: 10th July 2021, ICC, Birmingham
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Great British
Care Awards
The National
Finals 2020 Meet the winners!
The Care Home Employer
Award
Strong Life

Highly Commended
Gloucester Charity Trust

The Home Care Employer
Award
Space Inclusive

The Care Home Worker
Award
Laura Smith

Morton Grange

The Home Care Newcomer
Award

The Care Home
Cook/Chef Award

Richard Ward

Steven Ireland

Highly Commended
Rebecca McCarthey

Highly Commended
Carrie Ann Higgs

Direct Health

Bluebird Care Croydon

The Care Home Newcomer
Award

Country Court Care

Forest Health Care

The Dignity in Care
Award

Colin Watson

Team Hall

Highly Commended
Lois Southorn

Highly Commended
Lemmy Nolan

Hesley Group

Castle Meadow Care

The Care Home Registered
Manager Award
Trudi Barnett

Herefordshire Care Homes

Lifeways

JHB Ltd

The Dementia Carer
Award
Natalie Dobson

Over The Rainbow Care

Highly Commended
Katherine Khan

Community Integrated Care

The Home Care Worker
Award
Michael Smith

New Prospects Association

The Home Care Registered
Manager Award
Lucy Challis

Blue Arrow Care

Highly Commended
Victoria Nameth
Barchester

The Care Home Team
Award
Angela Herbert
St Martins

Highly Commended
Keely Ware

Portsmouth City Council

Highly Commended
Mike Jones
Westwood Homecare

Highly Commended
Cedar House

Highly Commended
Kell Byer

Belong Ltd

Peabody
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The Home Care Team
Award
Derby City Dementia Team
Making Space

Highly Commended
Riverside Group

The Workforce
Development Award

C A R E ’ S

G O T

The Care Home Activity
Organiser Award

T A L E N T

The Ancillary Worker
Award

Bernie Leister

Joy Thompson

Precious Homes

Ashmere Derbyshire

Highly Commended
Samantha Stockwe;ll

The Care Innovator
Award
Kelly Lindsay
Friend In Deed

PJ Care

The Home Care Frontline
Leader Award

Ruth French & Alex Ball

Sam Cant

Stow Healthcare

Focus Care

Highly Commended
Paul Dixon Mill House
Care & Dementia Home

Highly Commended
Michelle Woodcock

The Home Care Coordinator The Putting People First/
Award
Personalisation Award
Daniella Raven
Abbots Care Ltd

Home Care
Transformation Team
Isle of Anglesey
County Council

Caretech Community Services

The Care Home Frontline
Leader Award
Anthony Bage
Anchor Trust

Highly Commended
Matt Ford
Pillar Care

The Social Care Nurse
Award

Highly Commended
Hilltop House

Sanctuary Supported Living

The Housing with Care
Award

Health & Social Care

The Palliative/End of Life
Award

Michelle Gray

Tracey Godfrey

Debbie Day

Signature at Epsom

Sanctuary Supported Living

Cedars Care Home

Highly Commended
Amanda Brownlie

Highly Commended
Penrhyn Team

Crown Care Group

The Unpaid Carer
Award
Anthony Bradley
Ideal Carehomes

Accomplish Care

The Outstanding
Contribution Award
Carrie Brown

District Manager, Anchor

And not forgetting ... and
Best Background!
Best Dressed!

Highly Commended
Blossom Home Care

The Care Assessor
Award
Emma Cross
Midway Care Group

Highly Commended
Annie Hunter

Home Inseatd Senior Care

Nominations for the 2021
Regional Awards are now open!

www.care-awards.co.uk/
nominate

Winash Rest Home

Beechwood Care Home

Winash Ltd

Holmes Care Group
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Lets celebrate social care
and help it get the recognition
it deserves

www.care-awards.co.uk
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The Coronavirus
Learning Disability and
Autism Leaders’ List
The Coronavirus Learning Disability and Autism Leaders’ List celebrates people with learning
disabilities and/autism, and the hurdles they have had to overcome because of the pandemic.
Launched on International Day of Disabled Persons – 3rd December – Leaders enjoyed a special online event hosted by
2019 Leader Murray Bruce, his father BBC Radio 2’s Ken Bruce and actor Liam Bairstow.

Sarah Walters, Campaigns Manager at Dimensions,
said:

Liam Bairstow, the star of Coronation Street
and the winner of Dimensions’ 2019 Leaders’
List, said:

“It’s incredibly inspiring that, despite the challenges
faced this year, so many people with learning disabilities
and autism continue to achieve remarkable things and
are more determined than ever to see a brighter, more
inclusive future.

“The coronavirus pandemic has impacted
the lives of everyone in ways that, only a few
months ago, would be difficult to imagine. For
many people with learning disabilities and
autism, the pandemic has been a period of
Liam Bairstow
anxiety and uncertainty, as our daily routines
changed beyond recognition. And yet, it has also been a
time of people persevering, coming together and looking
after each other. It’s wonderful that Dimensions’ special
Coronavirus Learning Disability and Autism Leaders’
List celebrates those stories of everyday strength and
resilience in this extraordinary time. I’ve been inspired
by everyone who made it onto this historic List, and I look
forward to following each person’s journey. I hope that
very soon we will all be able to be in one place to celebrate
their stories and achievements together.”

“Our research highlights just how isolating the pandemic
has been for people with learning disabilities and autism,
with many worried that in the future, they won’t have the
same opportunities they had before. Yet, many remain
hopeful our society will evolve to be more inclusive. We
cannot let them down.
“Covid-19 can’t be an excuse to sit back and do nothing.
Our research should be a wake-up call – the pandemic
needs to be a catalyst for change for us to do more to
listen to and understand the lives of people with learning
disabilities and autism.

Ran by Dimensions, Learning Disability England and
VODG the List publishes the Leaders’ stories and aims to
increase media representation for people with learning
disabilities and autism.

“We are so proud of, and inspired, by this year’s Leaders.
Now, more than ever, we must stand with them to help
tackle the inequalities they face every day.”

Dimensions also ran research that found 93% of people
with learning disabilities and autism feel more isolated
from society because of the pandemic. 76% have been
made to feel like they don’t matter and 75% worry that
after the pandemic they won’t get the same opportunities
they had before.

There are 26 winners on the Coronavirus Leaders’ List,
all of whom have done incredible things; from raising
money for charity and lending an ear to people who need
a friend, to producing easy read resources and lobbying
government.

Almost 98% feel that the government should do more
to understand how coronavirus has affected people with
learning disabilities and autism, and that it’s important for
more people to understand how coronavirus has affected
them.

All stories are available to read at dimensions-uk.
org/covidleaderslist and you can get involved in the
conversation online using #CovidLeadersList

But that doesn’t mean they aren’t advocating for
themselves and others. All across the country, people
with learning disabilities and/or autism are helping other
people and themselves to overcome the challenges the
pandemic has brought.
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Care Talk has a packed agenda of conferences and seminars ahead.
We are proud to be media partners and supporters for some
fantastic events listed below.

Coming up...
Date

Region/Venue

The Great British Care Awards - Regional Awards
10th April 2021

London - The Hilton Bankside Hotel

15th April 2021

Yorks & Humberside - National Railway Museum, York

17th April 2021

South East - The Hilton Hotel, Brighton

22nd April 2021

East of England - East of England Arena, Peterborough

24th April 2021

North West - The Midland Hotel, Manchester

29th April 2021

East Midlands - The EMCC, Nottingham

30th April 2021

South West - Ashton Gate Stadium, Bristol

6th May 2021

North East - The Grand Hotel, Gosforth, Newcastle

14th May 2021

West Midlands - The ICC, Birmingham

May 2021

Wales - The Park Plaza Hotel, Cardiff

May 2021

Scotland - The Marriot Hotel, Glasgow

May 2021

Northern Ireland - The Hilton Hotel, Belfast

The Children & Young People Awards
16th April 2021

The ICC, Birmingham

The Learning Disabilities & Autism Awards
25th June 2021

England & Scotland - The ICC, Birmingham

June 2021

Wales - Cardiff (Venue TBC)

June 2021

Northern Ireland - The Hilton Hotel, Belfast

The Great British Care Awards - National Final
10th July 2021

The ICC, Birmingham

The Social Care Top 30
27th October 2021

The Hilton Bankside, London

*please note some dates/venues subject to change
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Spreading the
recruitment net
However, since joining the team at Radfield Home Care
Wakefield and Dewsbury as a Home Care Assistant she has
met that challenge head on. For Radfield this new worker
with a big personality is the perfect example of the sort of
candidate with transferable skills they want to attract.

As the demand for care and support grows, so
does the need to recruit and retain more workers
to deliver high quality care and support.

“She came to us with no professional care experience,
but took all her training on board very quickly, and soon
developed in her role as a care professional,” notes Gemma
Bristow, Radfield’s Registered Care Manager. “Logen is
extremely competent, confident and colleagues really enjoy
working alongside her.”

“The Skills for Care’s guiding
principles for safe and rapid
recruitment addresses
additional workforce
recruitment challenges.”

For Logan the switch from pulling pints to supporting people
in their homes has been exactly the right move as she builds
her skills and knowledge.
“Working for Radfield Home Care is more a way of life than a
job, I don’t feel like I’m working when I’m visiting clients,” says
Logan. “It feels like a trip to a relative’s house. When you see
their faces light up, that’s when it makes you realise that this is
the right job to be in.”

With the adult care sector needing to fill around 112,000
vacancies on any given day, employers should be looking
at both experienced candidates and other potential recruits
with transferable skills.

Skills for Care has published other examples of people
currently working in adult social care who came from other
sectors and had transferable skills. These can be found at
www.skillsforcare.org.uk/transferableskills

The definition of transferable skills can vary, but in general
they are the skills employees have developed that they take
with them from one job to the next. It’s true hiring people
with social care experience can increase your chances of
getting a skilled employee who can be productive from day
one. But with the economy rapidly changing it’s worth looking
at potential recruits who will bring valuable and useful skills
from other sectors they have worked in.

With vacancy and turnover rates high in the sector, it’s
important to find out if new recruits with transferable skills
also have the right core values that will make them a great
care worker
Skills for Care has created a range of free online values-based
recruitment tools that will help employers with creating job
adverts and interview questions. They can also access a
personality profiling questionnaire that offers a basic profile
of the candidate’s values base. Visit www.skillsforcare.org.
uk/values

A good example of this is Linda, who started her working life
in the retail sector before deciding the variety offered by care
work was a better fit.
Linda had no formal care experience, but she’d volunteered
with her local church so felt she had the right values and
transferable skills to successfully make the switch. Linda
attended an open day and after speaking to the employer
was offered an interview and a role. She quickly progressed
to a management role helped by her previous management
experience in an online shopping team at a national
supermarket. Linda was later promoted to a registered
manager role, completing a level 5 diploma, and she plans to
stay in her leadership role until retirement.

“Look at potential recruits who
will bring valuable skills from
other sectors.”
In these unprecedented times, it’s important that the safety
and wellbeing of people using our care services remains
a priority. Employers of all sizes may find Skills for Care’s
guiding principles for safe and rapid recruitment useful to
address their additional workforce recruitment challenges:
www.skillsforcare.org.uk/safeandrapid

There are also people entering the sector without any
informal experience. Logen gave up her pub job last year
and didn’t expect she’d find work in a national pandemic.
However, since joining the team at Radfield Home Care
Wakefield and Dewsbury as a Home Care Assistant she has
met that challenge head on.
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Made For You Softer Foods
Here at Made For You Softer Foods, we believe
that everyone should look forward to a tasty,
nutritionally balanced meal. That’s why we have
created Made For You Softer Foods.
Made For You Softer Foods from Oakhouse Foods is a softer
foods range of frozen ready meals. We offer a wide range
of meals, that are beautifully shaped and made with quality
ingredients to provide a nutritious and satisfying meal,
suitable for people who experience chewing or swallowing
difficulties known as dysphagia.
The Made For You range includes 80 dishes to choose from
including chicken, beef, lamb, fish and vegetarian recipes.
We also offer a tasty selection of lighter bites, desserts, and
breakfast options as well as mini meals for those with smaller
appetites.

Our range of meals have also been developed to ensure the
nutritional content will meet the nutritional needs of someone
who has been advised to follow a texture modified diet.
Research has shown that up to 50% of people with dysphagia
are malnourished or at risk of malnutrition. There could be
numerous reasons for this, including a reduced appetite or
the inability to consume large quantities of food in one sitting.
Our range of ‘classic’ and ‘mini meals’ can help to ensure that
the most nutritional value is being provided from the meals
being consumed.

All our meals have been prepared in line with the IDDSI
Framework and are suitable for the following levels:
■ Level 4 Puréed diet
■ Level 5 Minced and Moist diet
■ Level 6 Soft and Bite-Sized diet
This means all our meals are safe and compliant with the
IDDSI level that has been advised by a speech and language
therapist.

Preparation of texture modified food for people with chewing
or swallowing difficulties in a care setting can sometimes be
challenging which is why we have a large range of meals to
suit people who have dysphagia. All of our softer foods ready
meals are made to be cooked straight from frozen to make
them easy and quick to prepare. Our meals can be cooked in
the microwave or the oven, just be sure to follow the cooking
instructions on each dish.

We appreciate that the appearance of our meals is of
importance as this helps to make the meal more visually
appealing and appetising. It is common for people with
dysphagia to have a reduced appetite and we understand
that the visual appearance of meals can help to increase
appetites and subsequently encourage greater food intake at
mealtimes.

The Made For You Softer Foods range also include a small
selection of ‘allergen aware’ dishes suitable for a Level 4
Puréed diet. These meals do not contain any of the 14 known
allergens.
At Made For You, we offer a delivery service that cares,
making it easy and convenient for our customers to eat
delicious meals which can be delivered directly and safely to
their homes. This helps them if they cannot leave the house or
go to the shops. Plus, people love to use our service, as they
can rely on a regular delivery of good quality meals, directly
to their door, by their friendly local Oakhouse Foods delivery
drivers.

Want to know more about the Made For You range?
Take a look our fantastic new Made For You website at
https://www.itsmadeforyou.co.uk
Prefer to speak to someone? Our wonderful team are
ready to take your call on 0333 433 0509

48

L E T ’ S

L E A R N

Leadership in the new normal
The following simple strategy will help you
to build a culture ready for any crisis:

Rob Coulthard

Management Director
Judgement Index

Announce to your team that in order to adjust to the ‘new
normal’ they must play a vital role in emergency strategic
decision making for the future. It’s a bold first step and
although you may feel you’re giving up ownership and
command, you’re not. This will be a powerful demonstration
of your flexible leadership and communication style and
encourage staff to step up.

There is a lot of talk about the ‘new normal’
and what leaders need to do and focus on in
the developing pandemic. In leadership, the
successful organisations are the ones where the
new normal has not been a disruption or dramatic
adjustment.

When selling this concept to your team, be conscious that your
style of delivery should be visionary, creating a positive vision
for the future. You should also incorporate a coaching style,
asking openly for thoughts and opinions. You need to have all
eyes and ears wide open and unity within departments and
this will support staff to be successful at any time let alone
in a crisis.

“Wouldn’t it be easy if we were
all like a Jedi Knight and could
see the future?”

Let these four key phrases become your
mantra as your build this new culture:
Engage – introduce your staff to the concept that they are
now all leaders and as a leader they are required to act like a
‘Jedi’ and see issues that may be ahead.
Empower – let staff share thoughts about future issues
and how equipped you are to deal with it. Start to create
contingency action plans that are ready to be used in the
event of a crisis.
Transparent and Safe – Make communication pathways and
meetings safe and free from comeback. Egos and sensitivities
need to be put aside and you should have a flat hierarchy
when discussing strategic issues.
Normal – Make short reviews a regular monthly event but
mid-crisis they should be weekly, if not a daily.

Many care organisations and their leaders were not prepared
or had the capacity to deal with a crisis such as Covid 19 or
any other type of crisis for that matter. The sector is typically
operating flat out on a normal day and leaders simply don’t
get a chance to look up and over the horizon or have ready
an ‘emergency action plan’ to be implemented as a scenario
unfolds. Going forward these preparations should play a key
part in your new normal.

Your choice - become a Jedi or simply
create a strategic emergency plan
Wouldn’t it be easy if we were all gifted like a Jedi Knight
and could see the future? You may not be a Jedi, but you do
have ‘the force’ and that’s your staff. Combined, there is a lot
of experience and potentially under-utilised talent among
your team, and if given the chance they may spot a crisis
coming and have ideas on how to deal with it. The hard part
is mobilising your staff to think like a leader and as a leader or
manager; accepting that you need help.

Building a leadership culture may seem like a lot of work, but
there’s no better time to start than now while you can clearly
look back and see what could have been done better and
create a plan moving forward. Good luck and use the force,
they are all around you!
Rob Coulthard is the Managing Director of Judgement
Index and runs leadership academies and workshops for
care companies. His mission is to share best practice and
transform care organisations based on a proven philosophy
and award-winning strategy of developing a values-based
culture to reduce staff turnover and increase care quality. He
is the co-author of The Care Leader’s Handbook, a practical
guide to care leadership, available on Amazon.

Creating a leadership and strategic
thinking culture
The benefits of mobilising your staff to create a culture of
leadership, where everyone thinks like a leader, is that it creates
an engaged team who take ownership and responsibility
of results. This includes in a crisis. The additional benefits
are improved team cohesion and a positive impact on care
quality, staff retention and morale.

www.judgementindex.co.uk
@judgementindex
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The Legal Bit

Protecting the rights of carers
At the moment, mothers can potentially claim that they are
being treated unfairly by their employer by virtue of their
sex and/or pregnancy or maternity, as these are considered
as protected characteristics under the Equality Act. However,
having caring responsibilities, in itself, is not considered to be
a protected characteristic.

Adam Pennington

Senior Associate Solicitor
Stephensons Solicitors LLP

‘Working Families’, a charity advocating for
flexible working arrangements, commissioned
a poll earlier this month, which asked parents
across the nation whether they felt that they had
been treated less fairly because of their childcare
responsibilities since the Covid-19 outbreak
began in the UK. The poll showed that one in five
parents’ answers were that they ‘strongly agree’
or ‘tend to agree’.

“The report is calling for
anybody with caring
responsibilities, regardless
of sex, can claim.”

It would seem that Covid-19 has been used as a benchmark
The report is calling on the government to change that, so
that anybody with caring responsibilities, regardless of sex,
can claim this under the Act.

for many employers to give more flexibility for employees
by allowing varied hours and home working in many cases.
However, the poll results seem to suggest that some parents
who have been required to work remotely do not feel that
they are being treated fairly by their employers.

The report is also recommending that employers should
produce an annual public report on how many jobs are
advertised on a part-time basis, with any flexible working
options specified. It is also calling for employers to declare
how many staff are recruited on a part-time and flexible basis.

The charity has in the last month published a report, which,
most notably, recommends that caring responsibility is added
as a protected characteristic within the Equality Act 2010,
to protect working parents from being treated differently
because of their caring responsibilities, particularly during
the pandemic.

These measures, if adopted, will more likely than not put more
pressure on employers to take a more liberal and meaningful
attitude to the idea of flexible working.

“The law does not protect
working parents from
discrimination.”

www.stephensons.co.uk

The Prime Minister has suggested that if people cannot ‘go to
work because they cannot get the childcare that they need,
plainly they are impeded from going to work, and they must
be defended and protected on that basis’. However, the law
does not protect working parents from discrimination.
The Equality Act currently makes it illegal to treat someone
less favourably based on their: age; disability; gender
reassignment; marriage and civil partnership; pregnancy
and maternity; race; religion or belief; sex and/or sexual
orientation.
At the moment, mothers can potentially claim that they are
being treated unfairly by their employer by virtue of their
sex and/or pregnancy or maternity, as these are considered
as protected characteristics under the Equality Act. However,
having caring responsibilities, in itself, is not considered to be
a protected characteristic.
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Sharing business excellence in social care

finance

Care Talk Business is a new and exciting Business2Business news resource
aimed at key decision-makers within social care provision, which include
care and nursing home operators, home care and day centres.

legal
activities

training &
development

products & services

strong
business
focus

employment moving & handling

property

infection control

As a partner of established Care Talk magazine, The Great British Care Awards,
The Learning Disabilities & Autism Awards and The Children & Young People Awards,
we have access to customers that reach the WHOLE of the social care sector,
giving you maximum exposure to key industry decision makers.

Our Audience Reach
Average monthly Twitter impressions

Average monthly visitor numbers

Social media followers

300K+

105K+

30K+

Great introductory rates for advertisers!
contact: advertising@caretalk.co.uk for details

www.caretalk-business.co.uk

