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This month we’re talking...

Circulation List

Has this month’s Care Talk 

been read by all your staff? 

Use our list to be sure!

  Chief Executive

  Managing Director

  Registered Manager

  Supervisor

  Care Staff

  Ancillary Staff

  Service Users

  Families

Welcome to the September issue of Care Talk which this month focuses on Driving Up 

Quality.

As the holiday season draws to a close, for some this can feel a little cheerless, for 

others however, Autumn signifies a time for change.  New employment opportunities 

are traditionally advertised at this time of year and so for many the prospect of career 

progression or simply a change of environment can be an exciting one.  

Although at times complex and difficult, social care can undoubtedly be one of the 

most rewarding career choices. In his article on page 5, Care England’s Professor Martin 

Green looks at how, through a person centred culture of career development, we can 

continue to drive up quality in our sector.

Quality is of course at the heart of promoting wellbeing, independence, dignity and 

respect and we are all a crucial cog in the quality wheel.  On pages 24–25, we Ask the 

Experts, a group of staff from Ideal Carehomes, how in their own roles, they drive up 

quality standards.

In his insightful piece, Quality matters – even when no one is looking, Clenton 

Farquharson, chair of Think Local Act Personal, looks at why understanding how 

people are made to feel, is crucial in understanding quality of care.  A must read on 

page 7.

Finally, we are delighted to announce that Care Talk are again media partners for the 

regional Great British Care Awards 2019.  Shortlisting is now taking place for these 9 

events which take place in the Autumn of this year and we look forward 

to showcasing the very best of the best in social care in our regions 

over the forthcoming issues.

Care Talk is the voice of social care so please do keep your news, 

views and suggestions coming in.  

Enjoy!

Lisa
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Social care is one of the most rewarding, but at the 

same time complex and difficult career choices. 

Partly this stems from the fact that despite dealing 

with some very important and complex issues, 

social care has never had the same recognition, 

rewards or career structures that are available to 

the NHS.

Social care has a really good story to tell and the roles that we 

can offer our very varied and people who go into social care 

are some of the few who can truly embark on a career for life. 

In other parts of the economy, economic and social change 

mean that it is difficult for people to see any one career path 

as being sustainable throughout their working lives. Social 

care is so different because demographic change means that 

our skills and knowledge will always be required. 

It is time that social care was seen as a part of national 

infrastructure and given the same recognition and reward 

that is available to the NHS. The people who are supported 

in social care are exactly the same as those that the NHS 

supports and this needs to be acknowledged by society.

We have also got to recognise that 21st-century services will 

not be the same as those that were delivered to previous 

generations and there is a need for innovation and creativity 

within social care. We must attract the very best talent if we 

are going to secure our future, I have been doing some work 

with Chris Gage from “Ladder to the Moon” about how we can 

enshrine creativity into the ethos of working in social care.

Having an opportunity to be dynamic and creative is a really 

powerful way to sell social care to the next generation of 

leaders. I am really delighted that Care England has such a 

dynamic and innovative young leaders’ group and when I see 

the quality of people who are coming into our sector, I have 

every confidence that we have a bright future ahead of us.

However, in order to establish social care in its rightful place 

we do need to have both recognition and a long-term strategy 

on the social care workforce from the government. The new 

Prime Minister has made some clear commitments about 

solving the social care crisis and he will only be able to do this 

if we have a workforce that is dynamic, creative, innovative 

and uses our resources in different ways.

Demographic change means that there will be increasing 

numbers of people who require social care support and 

yet the workforce that is available to deliver this is more 

difficult to find. This tells us that we have to develop new 

ways of working. We have to embrace technology, engaging 

innovation and creativity and define a pathway for social care 

that is sustainable long into the future.

I believe all the building blocks for success are already in our 

system and what we now need is some real leadership from 

the government so that the talent and creativity that exists in 

social care can be nurtured, supported and allowed to deliver 

the solutions that will be required in the 21st-century.

Despite the gloom and inertia in government policy that has 

beset social care over the last two decades I know social care 

has a bright future, there is everything to play for and I’m 

confident that with the right support we will win.

Professor Martin Green
Chief Executive, Care England 
DH: Independent Sector 
Dementia Champion

“When I see the quality of people 
who are coming into our sector, 
I have every confidence that we 

have a bright future.”

“Talent and creativity that exists 
in social care must be nurtured, 

supported and allowed to deliver 
the solutions.”
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Quality matters – even 
when no one is looking 

T A L K I N G

Driving up quality

relationships and lives, rather than key performance 

indicators. That’s not to say KPI’s aren’t important, but it 

shouldn’t be a choice between one and the other. Quality for 

me is about keeping people at the centre.

My ambition is to ensure that quality is fundamentally 

grounded in people’s experience, so that their experience 

directly informs practice. In other words, the sector needs to 

recognise the need for co-production as a pre-requisite for 

embedding quality.  

Co-production leads to better outcomes 
for people
Co-production is based on the premise that the people who 

use services are best placed to help design them. Done well, 

it represents a shift in the relationship between services and 

people, transforming people from passive recipients to equal 

partners in design and delivery of services. It focusses on 

what matters to people.

One way to make sure that we are hearing what matters to 

people is through TLAP’s Making it Real. This sets out what 

good care and support looks like, both from perspective of 

people who access services and those who work in them. 

Making it Real is for organisations and individuals, to help 

you think about what’s happening locally and what needs 

to change. Co-production runs as a thread through Making 

it Real, to ensure that people’s own experiences can support 

improved planning and decision making at the strategic level. 

People’s lived experience should inform policy and practice - 

and result in better quality.  

  

When Quality Matters was being developed, TLAP organised 

an event for people with lived experience to build a consensus 

on quality and how we can work together to improve it. 

The graphic 

shown here 

illustrates the 

c o n c l u s i o n s 

we came to on 

that occasion. 

So much of this 

still resonates 

with me today 

– and is the 

inspiration for 

this article’s 

title.

Clenton Farquharson MBE, is chair of Think 

Local Act Personal, and a disabled person. He is 

a member of the NHS Assembly, current chair 

of Quality Matters, trustee of the Race Equality 

Foundation, and ambassador for Disability Rights 

UK.  

 “The thing people really care about is the quality of the care 

that they receive,” said Matt Hancock, the health and social 

care secretary, at a recent Local Government Association 

conference. 

But what is quality? Can we define it, can it be measured and, 

most importantly, how do you provide it? 

These are questions I asked a couple of Think Local Act 

Personal (TLAP) colleagues the other day. TLAP’s view is that 

quality should be defined more by people than the system. 

Understanding the quality of care is all about understanding 

how people are made to feel, and above all it’s about people 

rather than things. 

An example from my own experience was a time when I was in 

hospital for an eye condition, unable to see, and worried that I 

was going blind. The doctors did a brilliant job on the eye, and 

I couldn’t fault them for that, but they missed the personal 

touch. It took a health care assistant who could see that I was 

terrified to demonstrate the kindness and compassion that is 

the real hallmark of quality. He just put his hand over mine, 

and told me he was there for me if I needed him.  

Keeping people at the centre
As well as being chair of Think Local Act Personal, or TLAP 

for short, I am currently chair of the Quality Matters board, 

a government project designed to inspire high quality 

adult social care across England. I think it’s really important 

that people with lived experience are front and centre of 

this important initiative. The focus of my tenure will be to 

remind people that quality is fundamentally about people, 

Clenton Farquharson
Chair
Think Local Act Personal

 “Kindness and compassion are 
the real hallmark of quality.” 
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Quality care through
quality training 

T A L K I N G

Driving up quality

About the author
Lori Barber-Field is a Project Manager at Skills for Care 

and leads on endorsement, supporting adult social care 

employers to find high quality training providers. 

Find out more
Find out more about leadership and management 

programmes, WDF and endorsed providers at 

www.skillsforcare.org.uk/QualityTraining

   

‘Well-led’ is aimed at registered managers and other 

operational managers currently working in adult social care 

settings. The practical programme focuses on what well-led 

looks like and what is needed to achieve and sustain high 

standards to deliver high-quality, person-centred care. 

Registered Manager, Sharon Smith completed the Well-led 

programme in July 2018. She said: “The programme has had 

such a positive effect on our home and the quality of care 

that we provide.” This programme, along with three new CPD 

modules focusing on Performance management, Managing-

self and Culture have been developed by Skills for Care 

and will be available through our endorsed providers from 

October. Employers and learners can therefore be assured 

of the quality of learning these leadership and management 

courses will provide.

Finding reputable training providers is key
So, who are Skills for Care endorsed providers? Employers 

need help in identifying training providers who deliver high 

quality training in the sea of current providers. Skills for Care 

Endorsement is a bespoke mark of quality given to the best 

learning and development providers within the adult social 

care sector. To achieve this mark of quality, training providers 

must go through a comprehensive application process. It’s 

unique because to become endorsed, training providers must 

be able to clearly evidence that the training delivered makes 

a significant difference, not only to the learner but also to the 

person who accesses care and support.

Our endorsed providers are extremely proud of their 

endorsed provider status. Hazel Lessiter, Associate Director, 

Acacia Training and Development, Centre of Excellence 

said: “We believe endorsement ensures our customers, 

stakeholders and staff will have full confidence in the quality 

of our training… We are also proud to hear that the knowledge 

and understanding gained by learners from our courses can 

have a positive impact on the lives of their clients.”

Ensuring your workforce has the right skills and 

knowledge to deliver quality care is integral 

to adult social care services. Where staff aren’t 

properly trained, services are put at risk and those 

people accessing care and support services won’t 

receive the quality of care they’re entitled to.

Adult social care is an ever-changing landscape and it’s 

important for workers to keep their knowledge and skills 

up-to-date. This can be supported through funding, on-the-

job training and qualifications and learning programmes 

delivered by quality training providers. 

Funding to support workforce 
development
The Workforce Development Fund (WDF) supports the 

provision of high-quality care and the continuing professional 

development (CPD) of staff across our sector, by providing 

a contribution towards the cost of vocational learning. It’s 

funded by the Department of Health and Social Care and 

distributed through Skills for Care. Employers can claim back 

money towards the cost of staff completing a broad range of 

adult social care qualifications and learning programmes.

It’s available for developing staff across different levels but, 

for the first time, £3 million of the WDF has been allocated 

to support the development of aspiring, new and existing 

managers in the sector. With as many as 10,000 registered 

managers due to retire in the next 15 years, employers and 

the sector must commit to supporting CPD for aspiring, new 

and existing managers. You can find out more about the fund 

at www.skillsforcare.org.uk/wdf.

Leadership programmes for leaders
To support this audience, Skills for Care is currently growing its 

suite of leadership and management learning programmes. 

Employers can now apply for funding from the WDF towards 

the cost of these programmes which include the popular 

‘Lead to succeed’ and ‘Well-led’ programmes.  

‘Lead to succeed’ is designed to help aspiring leaders and 

managers to develop their leadership and management 

potential. You can search for endorsed providers delivering 

this training in the endorsed provider search directory at 

www.skillsforcare.org.uk/findaprovider.

Lori Barber-Field
Project Manager
Skills for Care

“Skills for Care Endorsement is a 
bespoke mark of quality.” 
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Driving up quality through a
culture of career development

From activity coordinators through to nurses, 

carers and consultants, the career opportunities 

available at Exemplar Health Care are varied and 

rewarding. Claire Fretwell, Exemplar’s Head of 

Learning and Development, discusses some of 

the best ways to promote wellbeing and maintain 

staff retention.

Exemplar has an innovative recruitment programme 

which includes Job Centre referrals from within the local 

community through to open days led by colleagues sharing 

their experiences in-post. This varied recruitment approach 

has meant that we have teams made up of people from all 

backgrounds - including ex-miners and police officers – and 

the broad skills they all bring, serve to enhance our care 

offering even further. Once in-post, every single colleague – 

whether they are a director or carer – goes through the same 

induction programme during their first week. This across-the-

board approach is reflected in Exemplar’s comprehensive 

HR offering, that combines innovative training with a 

commitment to supporting mental health. Combining these 

factors helps everyone feel equally valued and builds an 

understanding of how individuals contribute to the wider 

Exemplar team.

Offering ongoing support
We feel that in order to deliver the best service 

possible, it is important that colleagues are valued 

and cared for. This is why our holistic approach 

to staff support is as extensive as it is, with wellbeing 

placed at the heart of these programmes. As part of this, 

all Exemplar staff have access to immediate counselling 

services upon request 24 hours a day, 365 days a year, free 

of charge. Another way we provide consistent support is 

through the MyExemplar phone app, from which colleagues 

are prompted to engage with monthly wellbeing topics, with 

recent examples including ‘move more, sit less’ and ‘how to 

cope with challenging life events’. 

Mentoring
Ensuring clarity over job progression is something integral to 

wellbeing, as well as staff retention, across a large network 

of connected yet diverse care homes.  Exemplar looks to 

combine these two factors in its mentoring programme, which 

asks all registered nurses, physiotherapists and occupational 

therapists to take students under their wing. Training for 

mentorship is offered in conjunction with local universities 

and Health Education England to ensure participating staff 

come away from the experience with tangible added value, 

as well as a greater understanding of how best to oversee a 

happy and effective team. 

Sharing knowledge
One of the key ways that colleagues can develop within 

their roles at Exemplar is through sharing knowledge. We 

proactively encourage teams to communicate regularly 

and openly to impart any insights or experiences that may 

be valuable in developing someone else’s day-to-day skills. 

We use a mixture of forums, leadership blogs and listening 

groups to allow colleagues to do this. 

As well as sharing expertise throughout the network, 

Exemplar has utilised apprenticeship levy funding to finance 

several new roles, as well as providing fresh training for 

existing staff. With new training also comes new roles, and at 

Exemplar this has led to the creation of Nursing Associates 

– a position designed to help bridge the gap between health 

& care assistants and registered nurses. Training for the 

Nursing Associate role has generated excitement throughout 

Exemplar, and we are currently working with education 

bodies to consider further roll-outs across the UK.

Wellbeing in action
The positive effect of operating an expansive wellbeing 

programme across our network of care homes is already 

showing. We’ve seen long serving staff transition from care 

assistants to unit managers at various locations and available 

support used appropriately to great effect. Promoting 

methods of digital communication has improved connectivity 

between homes across the network and encouraged a 

positive sharing of expertise from a vast pool of resource. 

We believe pursuing this approach to wellbeing and 

training will contribute significantly to 

our drive for consistency 

and quality 

Claire Fretwell
Head of Learning Development
Exemplar

“Directors and carers go through 
the same induction programme 

during their first week.”

8
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The caring side of poetry

Gyles Brandreth
Broadcaster, Author and
Founder of Poetry Together

T A L K I N G

Social care

An exciting new initiative is underway bringing 

together older people in care homes with school 

children through the medium of poetry – and I’d 

like your help.

I’m trying to encourage as many people as possible to learn 

a poem by heart and recite it at a tea party, complete with 

cake, during the fortnight following National Poetry Day on 

October 3rd.

I’m hoping care homes across the UK will take part in Poetry 

Together and that activities co-ordinators will contact their 

local schools and find a poem that is dear to their heart.

It can be Shakespeare or Wordsworth, WH Auden or Benjamin 

Zephaniah, rhyme or rap, ancient or modern, serious or funny 

– or it could even be something they’ve written themselves.

There are lots of proven benefits when it comes to memory, 

concentration, speed of learning and even sleep.

For adults, evidence shows learning poetry results in a happier, 

more successful life. As well as boosting communication skills 

and strengthening relationships, it perhaps most importantly 

increases brain capacity and wards off dementia.

Research also tells us older people have as many cells growing 

in the part of their brain that helps memory as young people 

do. So there’s no excuse for me, for example, not learning a 

poem.

For children, getting involved with poetry can speed up the 

rate they learn to write, read and speak, boost academic 

performances and even get them sleeping better.

I was lucky when I was a child to perform T S Eliot’s ‘Macavity 

the Mystery Cat’ to the poet himself when he was 70 years 

old. It really stuck with me as years later, I began my first BBC 

radio series A Rhyme in Time in 1971, a panel game all about 

poetry.

Just last year I was able to launch another radio programme 

about the importance of reciting poetry, which featured 

research from the University of Cambridge about how 

learning and speaking poetry benefits old and young alike.

I recently launched Poetry Together at the National Army 

Museum with a group of Chelsea Pensioners – retired army 

veterans from the Royal Hospital in Chelsea – and pupils from 

nearby schools. 

Wearing their iconic red coats, the Chelsea Pensioners joined 

the pupils in verses of AA Milne’s ‘Buckingham Palace’ and 

recited ‘The Somme Battle’ by Chelsea Pensioner Frank 

Robbings. They even delved into some fun limericks by 

Edward Lear.

It’s a very simple idea. One or two older people – or five or six 

– any number can take part and learn (or relearn) a poem by 

heart. When they’ve mastered it, they meet up with children 

from a local primary or secondary school who have learned 

the same poem, and together they enjoy reciting the poem. 

That’s it. And having had the satisfaction of speaking their 

poem they all have tea together. With cake. The cake is the 

important bit!

“I’m hoping care homes across 
the UK will take part in 

Poetry Together.”

I f  yo u ’d  l i ke  t o  t a ke  p a r t ,  p l e a s e  re g i s t e r  o n                             

www.poetrytogether.com where you can find plenty 

of resources. You can also share your poems via social 

media @poetry_together on Instagram and Twitter 

and @poetrytogetherproject on Facebook

Poetry Together at The National Army Museum
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Why investing in mental 
health training is a no-brainer

Lottie Galvin
Mental Health First Aider
iHASCO

T A L K I N G

Social care

Mental health is something that we all have (just 

as we all have physical health). It’s a part of being 

human. Talking about, as well as managing mental 

ill-health is finally becoming less of a taboo after 

being the elephant in the room for far too long.

It’s great to see that we are now part of a society that has a 

much keener focus on mental health, which is inspiring more 

honest conversations between people. But why isn’t more 

being done to address the impact that mental health - good 

and poor - has in the workplace?

There are some industries in the UK that are more at risk of 

workplace-induced mental ill health than others, one of these 

is the care sector.

An industry in need of change
Regardless of your position within the care sector or the 

particular people under your care, being a carer can be an 

incredibly rewarding profession and is undoubtedly one of 

the most important too. After all, each day you go to work, 

you’re improving the lives of people that need it most. 

While the role does offer an array of benefits, the reality is 

that being a carer is also an immensely 

demanding job, both physically 

and emotionally. Workers 

in the profession 

have some of the 

most emotionally 

challenging jobs 

imaginable. Caring 

for vulnerable 

people means 

that often 

carers prioritise 

other’s mental 

wellbeing over 

their own.

Whether it’s due to being overworked, underpaid, or 

overwhelmed by the responsibility as well as exposure to 

sickness and death - that commonly comes with the job, care 

workers operate in an extremely stressful environment. In 

fact, 84% of carers report that they feel stressed, 78% suffer 

from anxiety, and 55% report that they have suffered from 

depression as a result of their work1.  The heart-breaking 

reality is that the care sector has a suicide rate that’s almost 

twice as high as the national average. 

In addition, a recent discovery from the GMB Union explains 

that care workers suffered more than 6,000 violent attacks 

during the last five years, this is another shocking reminder 

of why workers in this sector are some of the most prone 

to mental ill- health. With this reality before us, it’s time for 

those in charge to act upon their duty, which is to properly 

safeguard the mental wellbeing of carers. As part of this 

process, it’s essential for the responsible organisations to act 

now in order to make a much-needed difference. But how?

Enforcing positive change: 
the power of training
Many care organisations are already taking important steps 

towards acknowledging mental health within the sector and 

among their staff. However, there is much more that can 

be done to instil better mental health practices in the UK. A 

big (yet very simple) first step can be taken by introducing 

engaging, video-based mental health awareness training into 

the system - the more engaging this is, the better! With their 

lengthy working hours, carers can really benefit from flexible, 

video-based eLearning.

It’s crucial for care organisations to implement frameworks 

and procedures that will protect the wellbeing of their 

employees. If the statistics don’t improve (and quickly) how 

can we expect people to continue pursuing careers in this 

industry? Mental health training may not provide all the 

answers, but it does raise awareness it and offer a vital change 

of perspective. It has the power to transform an organisation 

by empowering employees to take control of their mental 

health both at work and at home. Effective eLearning contains 

engaging content that educates its users on the various types 

of mental health problems that exist, how to identify and 

manage poor mental health, how to maintain good mental 

health, and where to go to for additional help. 

By breaking the stigma that surrounds mental health 

and ensuring that it is spoken about openly and without 

judgement, the care sector will reap huge rewards now 

and in the long run. Once carers are empowered to better 

understand and manage their own mental health, we can 

expect to see a far happier workforce, which will benefit the 

lives of many - both carers and patients alike, as well as the 

loved ones of both! 

1https://www.mentalhealth.org.uk/statistics/mental-health-statistics-carers 
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Back to the floor

Daniel Carmel-Brown
Chief Executive
Jewish Care

T A L K I N G

Care homes

In the last edition Professor Martin Green 

introduced his article by highlighting the voice 

of service users in decision making. There is no 

doubt that this is important, as is the voice of front-

line staff and, of course, the relatives of service 

users too. A year into the role of CEO at Jewish 

Care, I have just completed my third shift (to be 

truthful it was actually half a shift) in one of our 10 

care homes for older people, something I made a 

commitment to doing as I was preparing to take 

up the post. Despite working in the organisation 

for 23 years, there is no substitute for joining 

colleagues who deliver the services which we as 

a sector are so proud to provide.

I reported for duty at 7.45am, in time for the and handover 

from night staff – most of our staff work 12-hour shifts. This 

particular home is organised in households of 12 residents, an 

approach we are adopting as we develop new facilities and 

largely driven by the changing needs of those living with us. 

One might expect that early in the morning the team would 

be busy supporting residents to wake up and get dressed 

ready for the day. However, several residents wake early and 

the team had already ensured that for those that want, they 

can start their day when they wish – a truly person-centred 

approach.

Jewish Care has tried to create as homely an environment as 

possible, so each household has its own kitchen, enabling the 

team to offer breakfast in a bespoke manner. My job was to 

make the tea/coffee and talk with the residents. Amazingly, 

one of them had worked at Downing Street for a number 

of Prime Ministers and had fascinating stories to share. It 

reminded me of something we talk about as we recruit and 

induct new colleagues – our residents are not just service 

users, not just receivers of care and support. They are people 

with rich and interesting histories who have so much to 

continue to offer.

Breakfast seemed to glide into lunch, by which time I was 

already feeling exhausted. My day as a CEO is often 12 hours 

long but it pales into insignificance compared to the days 

of our teams where the physical and emotional demands of 

caring are phenomenal. Seeing the work of our carers first-

hand during my shift, reinforced my strong sense of pride in 

our organisation.

The dynamics of a group of older people living together is 

fascinating to observe, and hugely challenging for our care 

teams. There is a lot of detail to recall and which helps ensure 

everyone’s needs are met. One of the changes we have 

instituted within the last 18 months has been the roll out of 

electronic care plans and these really do ensure continuity of 

care. I know that this is just the beginning of the journey to 

utilise technology to support our work and it will be important 

to invest further as we plan for the future.

In a quirk of timing, we are about to launch our strategy for 

the next few years and I literally finished my (half) shift and 

went into a meeting reviewing our communications plan 

for the strategy. It reminded me of the importance of taking 

a genuine inclusive approach to thinking about the future. I 

have spent much of the first year as CEO talking to colleagues 

at the front line and their views, together with those of our 

services users and their relatives, are the ones that are 

shaping our thinking. 

“Despite working in the 
organisation for 23 years, 
there is no substitute for

joining colleagues.”
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Smiling matters:
oral care in care homes

Charlotte Waite
Chair England Community 
Dental Services Committee
British Dental Association

T A L K I N G

Care homes

Community dentists treat some of the most 

vulnerable patients in our society. I regularly see 

care homes residents, so I was keen to reflect on 

the recently published report “Smiling Matters: 

Oral Care in Care Homes” from the Care Quality 

Commission (CQC). 

It shines a light on the lack of access to dentists, as well as a 

lack of support being given to care home staff in England on 

how to deliver oral care. 

There are residents receiving excellent mouth care, but 

unfortunately evidence suggests these cases are still the 

exception rather than the rule. 

The report shows a worrying lack of emphasis on oral health.  

Around half of the homes surveyed did not provide training to 

their staff on oral health care, while nearly three-quarters of 

individual care plans did not cover oral health sufficiently. One 

in six care homes also said they did not assess residents’ oral 

health on admission. One in three said they could not always 

access dental care.

The report makes key recommendations: 

 

Poor oral health impacts on quality of life and overall health 

for residents. After admission oral health can deteriorate 

rapidly, leading to pain and infection, leaving patients unable 

to eat and drink comfortably. 

We see pain and discomfort which can leave them unable 

communicate to their carers, effectively suffering in silence. 

Conditions that are directly contributing to respiratory 

infections which have a high mortality risk and can often 

lead to hospital admission. And fundamentally this is 

about maintaining dignity, about being able to socialise, 

communicate and eat comfortably.

Oral health care can no longer be left at the bottom of the pile. 

The report states that: “Positive change across England can 

only happen by different parts of the health and care system 

coming together to improve oral health care to enhance the 

quality of life of people in care homes.”

We must work together to ensure that mouth care is 

implemented appropriately and consistently and ensure that 

carers are appropriately trained and supported to deliver 

mouth care.  

We’ve called for nothing less than a revolution in the approach 

to dentistry and oral care in care. 

We will continue to lead calls for better commissioning for 

vulnerable people, to ensure guidance is followed and staff 

are adequately trained and supported. 

We must ensure access to dental services for all people, 

in the right place, at the right time, covering mainstream, 

domiciliary and urgent dental care. Inequalities must not be 

allowed to persist. With an improvement in oral health care 

will come an improvement in quality of life. 

Change will only come about with a truly collaborative 

approach cutting across health and social care systems. 

We will need partnership working which will include; dental 

providers, care home providers, CQC, Healthwatch, Public 

Health England, Health Education England and NHS England. 

We all have a role to play.

The NHS constitution, sets out “NHS Values” including: 

“Everyone counts. We maximise our resources for the benefit 

of the whole community, and make sure nobody is excluded, 

discriminated against or left behind.” Now is the time for 

these values to become a reality for residents, many of whom 

are having their general health put at significant risk, as a 

consequence of poor oral health. 

Let’s work together and start that revolution. 

1.  People who use these services, their families 

     and carers need to be made more aware of the 

     importance of oral care

 

2. Care home services need to make awareness and 

      implementation of the NICE guideline ‘Oral 

      health for adults in care homes

 

3. Care home staff need better training in oral care 

4. The dental profession needs improved guidance 

     on how to treat people in care homes

 

5. Dental provision and commissioning needs to 

     improve to meet the needs of people in care 

     homes  

 

6. NICE guideline NG48 needs to be used more in 

     regulatory and commissioning assessments
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The sector coming together

This year we, at the National Association of Care 

& Support Workers, are organising the second 

Professional Care Workers’ Day on the 4th of 

September.

I hope that many of you have committed to taking part; if not, 

there is still time.

Raising the profile of care work and social care sector is one 

of our main objectives. Social care, very unfortunately and 

unfairly, gets mostly negative press and we are working hard 

towards reframing these negative perceptions. Professional 

Care Workers’ Day is one day a year – a special day – when 

we want to shine a light on all things positive in the sector, 

especially on the amazing work that care workers do every 

day.

I have been a care worker now for 12 years and I am faced 

daily with disrespect, demeaning comments and dismissive 

attitudes, from other health and social care professionals, 

family, friends and wider society. It is going to be a lot of hard 

work to change people’s perceptions but I believe that we are 

moving forward.

The support NACAS has received this year to make the day 

special has been amazing. A variety of companies have 

offered to sponsor the event. Major sector stakeholders and 

influencers are supporting the day, and many are also speaking 

at the London event. Tech companies, even competitors, are 

pulling together to run a workshop to alleviate anxieties 

around digital technologies in social care. Specialist such as 

dieticians, massage therapists, psychological therapists and 

sector consultants are giving talks and workshops that can 

support the well-being of care workers. We have a partner 

from a legal company volunteering his time to manage our 

raffle, managers ushering people about and CEOs putting 

together equipment. The Care Quality Commission will 

also have a stand on the day to listen to worries and issues 

that care workers have first-hand, and Skills for Care will be 

doing the same around training needs. It is the most amazing 

coming-together of the sector that I have seen and I am very 

grateful for all of the help. 

We believe that for care workers to deliver care with dignity 

and respect, they must be treated with dignity and respect. 

When their views are valued and where their well-being is 

an integral part of business and strategy planning, the best 

results we all hope for can be achieved.

On the 4th of September, we are also launching our second 

report on the well-being of care workers. This report will 

establish a tradition, of Professional Care Workers’ Day as a 

day of reflection and appreciation for all care and support 

workers. The report shows the financial, psychological and 

physical struggles and issues that many care workers face 

every day. We hope that this report will propel the sector 

into greater efforts to look after care workers themselves, 

ensuring that year-on-year responses to this research become 

more positive and hopeful. 

I want to thank everybody taking part and supporting the day. 

I hope that next year the whole country will be involved.

I am also asking and challenging us all: to do better; to fight 

more for funding for social care; to better-promote positive 

stories about care work; and, most of all, to try harder to look 

after care workers and ensure they feel valued for not just one 

but every day of the year.

Karolina Gerlich
CEO and Founding Director
National Association of Care & Support Workers Ltd

T A L K I N G

Home care

“The report shows the struggles
 that many care workers face

every day.”
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Nursing coming of age
in the care sector

Stacey McCann
Chief Operating Officer
Belong

T A L K I N G

Nursing

Three months on from her appointment as 

chief operating officer at state-of-the-art care 

village operator Belong, Stacey McCann, NHS 

England’s former head of nursing strategy 

and commissioning, reflects on the vital and 

rewarding careers open to nurses in the sector, 

which are often overlooked in favour of front-line 

nursing.

Since my move to Belong, I have been reminded of just how 

highly skilled and responsible nurses in the care sector are 

required to be. That said, there is a perception that nursing in 

social care doesn’t offer similar career prospects, is somehow 

less rewarding than a career in ‘front-line’ nursing and that 

nurses outside the NHS are undervalued. This doubtless 

contributes to the difficulty of recruiting nurses to the sector; 

nearly 1 in 11 care sector nursing posts are currently vacant.

Of course, it simply isn’t true. Nurses in a social care setting are 

required to draw upon the full breadth of their knowledge and 

training every day and make just as much impact in people’s 

lives as a nurse working in a hospital. At Belong, for instance, 

nurses perform a similar role to district nurses, providing 

care not just for household residents, but people living 

independently on-site and people visiting the village to take 

part in activities and events as experience day customers too. 

There is also wide scope for nurses to specialise in particular 

disciplines and progress to managerial roles. Indeed, both 

I and Belong’s deputy chief executive, Tracy Paine, have 

enjoyed long careers in nursing too.

It’s incumbent upon senior managers of care providers 

to work towards changing these perceptions. It’s why at 

Belong we already offer bespoke learning and development 

programmes for all of our staff. It’s also why we are exploring 

creating advanced nurse practitioner roles at Belong villages.

 

One of the biggest differences that I’ve noticed in my first 

few months in the care sector has been the speed with which 

nurses can respond to feedback and implement changes to 

improve services. In just a few months, I’ve been able to apply 

the skills and knowledge acquired during my 36-year career 

in nursing and management at the NHS to make a significant 

difference at the organisation.

For example, Belong is about to finish rolling out person-

centred care software (PCS) across all seven villages. I have 

been able to apply my knowledge of working with data on 

a large scale in the NHS to this project at Belong. By visiting 

villages and speaking with and listening to managers and 

staff, I have been able to see the opportunities of using the 

valuable data generated in PCS to make changes and better 

support high quality care for our residents. Changes are made 

almost overnight; this agility is afforded by the relatively small 

size of organisations like Belong and the closer working 

relationships between nursing staff and decision makers.

Leadership is also an important part of the role of nurses 

in the care sector. I’ve been able to apply the leadership 

skills that I developed at an executive level in the NHS. For 

example, undertaking the Nye Bevan NHS Leadership Award 

in Healthcare Leadership enabled me to better understand 

my leadership style and consider how it feels to be managed 

by me. I think that these leadership skills, together with the 

fact that I am a nurse, have been a factor in how receptive 

colleagues at Belong have been to suggestions I have put 

forward and in the willingness of Belong’s senior management 

team to look at a fresh perspective.

I would implore any nurse reading this (perhaps newly 

qualified or considering the next career move) to consider 

the opportunities and job satisfaction offered by a career in 

the care sector. It really is coming of age.

“Nurses in a social care are 
required to draw upon the full 

breadth of their knowledge 
and training every day.”

“We are exploring creating
advanced nurse practitioner 

roles at Belong villages.”
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Supporting development
and training excellence for

nurses in social care

Tracey Humphrey
Clinical Training Manager
Caring Homes Group

T A L K I N G

Nursing

Caring Homes Group understands the critical 

role that nurses play within social care and 

recognises the importance of providing training 

and development opportunities that support 

our nursing colleagues in delivering high-quality 

person-centred care as well as in achieving their 

own personal career aspirations. 

That’s why we are delighted to be working in partnership with 

the Royal College of Nursing (RCN) to promote and support 

lifelong learning for our nurses. Our learning agreement, 

signed at the end of July 2019, represents a framework 

for us to work together to provide ongoing training and 

development for RCN members and other colleagues working 

through Caring Homes Group, including both employed and 

agency staff. The national agreement is the second of its kind 

for the RCN and sets out how we will pool our resources and 

expertise to provide our colleagues with effective and lifelong 

learning. It includes a 12-month learning plan, RCN learning 

representatives, a learning committee and learning resources. 

As the Clinical Training Lead for Caring Homes Group, I have 

been responsible for spearheading the partnership because 

having gained experience as a learning representative within 

a previous company, I understood the benefits it would bring 

for our nursing colleagues, the people we support and care 

for within our homes and services and our organisation as a 

whole.

With over 400,000 members, the Royal College of Nursing 

(RCN) is the largest professional union of nursing staff in 

the world, promoting the interests of nurses and pioneering 

professional standards for their education, practice and 

working conditions. Our partnership provides a stamp 

of quality for our nursing colleagues and highlights our 

commitment and investment as an organisation in the 

learning and development of our people.  

Providing facilitated access to RCN 
resources and opportunities  
Our colleagues will be able to access a wide range of RCN 

learning resources and opportunities including having 

access to free publications, events and conferences. This will 

enable them to keep up to date with the latest best practice 

approaches, supporting them to keep their skills current, 

evidence their continued professional development and 

bring new innovations in practice into our services for the 

benefit of those we care for.

On-the-ground Learning Reps
We will now have employees who are specially trained as RCN 

learning representatives within our homes and services to 

facilitate learning opportunities. This will provide our nursing 

colleagues with a dedicated point of contact who can sign 

post training, organise learning opportunities; provide advice 

on learning pathways and support them with any personal 

obstacles to learning. At the end of July, we had 14 learning 

reps already in place and we will continue to expand their 

presence throughout our services. 

As an organisation, learning reps will help us to gain a better 

understanding of the training and development needs of our 

colleagues, helping us to identify what training will be of the 

most benefit while also shaping and influencing the courses 

we provide, based on their identified needs. Learning reps 

will also play an important role in supporting continuous 

improvement by taking part in best practice groups and 

sharing learnings that help guide our policies and processes.     

Raising the profile of a nursing career 
within social care
As an organisation we are already part of a Community 

of Excellence made up of over 100 employers recognised 

through the Princess Royal Training Awards for creating 

lasting impact by successfully linking skills development 

needs to business performance. Through our partnership 

with the RCN we aim to highlight our commitment to ensuring 

our nursing colleagues have training and development 

opportunities that enable them to have a rewarding and 

fulfilling career within social care.
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Precious Homes –
driving quality in environments

T A L K I N G

Learning Disabilities & Autism

Demand for services that 

are bespokely designed and 

developed, not just fitting the 

needs of the care market, but the 

individual needs of the people 

being supported is crucial.  

Precious Homes is an independent care 

provider delivering a range of supported 

living, residential and outreach provision 

for individuals across London, The 

Midlands, Gloucestershire, Bedfordshire, 

Hertfordshire and Devon.

At Precious Homes the team put a key 

focus on environments and sensory 

needs, developed due to the complex 

needs of the people Precious Homes’ supports, including 

individuals with Autistic Spectrum Conditions and behaviours 

that may be described as challenging.

Marek Lapham, Business Development Manager, explains: 

“With each new service we create, time is taken to explore the 

layout, environment and building regulations so we can work 

proactively. This includes creative and innovative design to 

make the best use of outdoor space and transforming existing 

buildings to maximise safety and space.”

Marek adds: “All our properties are purpose built to 

accommodate people who have behaviour which may 

challenge including sound proofing, window restrictors, 

temperature controls, guarded sockets, wiring, lighting and 

radiators and locks on doors. Our focus on creating innovative 

and fit for purpose services is evident with the recent opening 

of Red Kite and Merlin Mews in June: our first Gloucestershire 

services.” Says Marek.

■   Red Kite Court is a residential service comprising of six 

       self-contained flats, each with access to communal 

       living space which includes an open plan lounge, 

       courtyard, activity room and hot tub. The service 

       provides the beginning to an on-site care pathway 

       leading to supported living and has been designed for 

       individuals in transition or stepping down from 

       hospitals settings. 

■   Merlin Mews is one of Precious Homes supported 

       living plus models – again with a mix of individual 

       flats and communal living space. This service provides 

       a stepping stone from residential to supported 

       living - supporting each person along an individual 

       care pathway.

■   The services also benefit from  

       ‘Gabbiano Café’, providing 

       opportunities for the people living 

       in both services to develop work 

       skills and confidence in a safe and 

       structured environment.

Marek adds: “As well as new 

developments we’ve had a host of 

service makeovers and renovations over 

the past 12 months – understanding 

that innovative design and the right 

environment is the key to developing a 

successful and enabling placement for 

people with additional needs.

The team work during transition to 

look at any individual adaptations that 

may need to be made to accommodate 

people’s needs – working with social 

work teams, families and via Precious 

Homes own internal assessment team to  

                                         inform the process.

An example is Verney Street in London, which opened in 

April 2019 with the development and creation of a unique 

and bespoke placement for an individual with severe 

Learning Disabilities, Autistic Spectrum Condition, complex 

physical health needs and high levels of behaviour which can 

challenge.”

Marek adds: “For this placement we knew that creating an 

individualised environment for her was the key to a smooth 

transition – carefully considering what the individual’s 

perfect service would look like and then creating a bespoke 

environment shaped around her needs.”

 

Her flat has been adjusted to meet her needs fully. This 

includes rounded walls, full tracking, special hoists and an 

accessible bath. There are only three flats at the service and 

the space and calm environment is perfect for the person’s 

needs – including direct access to a large garden and an 

accessible communal space.

With projects being developed across regions it’s an exciting 

time for Precious Homes and recognition of the continued 

demand from commissioning and social care partners for fit 

for purpose, innovative and sustainable social care provision.

 

To find out more about Precious Homes services or to 

make a referral contact Marek Lapham or Will Oborne 

at 020 8826 4343.
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eMAR helps accurate medication
administration and reduces errors

T A L K I N G

Technology

With over 350,000 older people receiving home 

care in the UK (Wittenberg and Hu 2015) and 

the demand on carers’ time increasing, there is 

a continuous need for Home Care agencies to 

become more efficient in delivering high quality 

care.

Instead of paper-based MAR charts (Medical Administration 

Records), many businesses are now employing eMAR 

(Electronic Medical Administration Records) and enjoying the 

numerous benefits it can offer.

In short, eMAR can save time and provide accurate medication 

administration, however the full benefits for a Home Care 

agency are more extensive. Care Management Systems, such 

as CareLineLive, include eMAR as an integral function, as well 

as their software providing a rostering, invoicing, and call 

monitoring solution.  

Being responsive, safe and reducing errors 
eMAR can help reduce errors in care delivery as carers 

are kept continuously up to date of a client’s medication 

administration needs as changes are instantly updated, so 

carers can be responsive to a client’s needs.  Medication 

information is usually logged for each client within a Care 

Management Platform, e.g. day, time, date and route for 

each medication. With some end-to-end Care Management 

Systems, medication information is synchronised with an app, 

such as CareLineLive’s Carer Companion app, that carers can 

easily access via their mobile phone whilst in a client’s home. 

 

As detailed by the Royal Pharmaceutical Society, any eMAR 

system used needs to follow the medication administration 

process of the six ‘Rs’: Right patient, Right drug, Right dose, 

Right formulation, Right route and Right to refuse.

 

Easy-to-use technology
eMAR Systems are much easier to use than paper-based MAR 

sheets as they are simple to complete. Consequently, carers 

spend less time on paperwork, are more efficient and have 

more time to care for their clients. CareLineLive’s intuitive 

eMAR interface provides the functionality for carers to make 

comments on their clients and can also incorporate standard 

client tasks, for example housekeeping duties.  

Continuous monitoring
As well as ensuring client safety, eMAR allows for continuous 

monitoring as it records medication given and alerts staff 

when there is a concern in real-time e.g. medication has been 

missed, and the reason why. Any changes made to eMAR 

data recorded needs to be auditable - eMAR systems such 

as CareLineLive allows auditors to see who has changed the 

data, what was changed and when, providing a trail which 

can also help with CQC inspections. 

Flexible eMAR solutions 
For those who need flexibility, certain systems can provide 

modifiable completion codes e.g. for Local Authorities.  And 

as all data is stored electronically, information can be shared 

easily with professionals and other carers, as required.   eMAR 

also supports the NHS’s and Social Care’s aim to become 

paperless at the point of care by the end of 2020.

“In short eMAR solutions that are integral to Care Management 

Systems, like CareLineLive, can bring no end of benefits to a 

Home Care agency, their carers and their clients. It simplifies 

the medication administration process with more speed and 

accuracy than any manual system” commented Josh Hough, 

MD, CareLineLive.  There are a plethora of providers offering 

eMAR as part of their Care Management solution, but it is 

important that Home Care agencies ensure the solution that 

they choose is easy to use and can be adopted with minimal 

disruption to both the carers work and the clients’ visits.  

Using an eMAR system saves time, helps reduce costs and 

enables Home Care agencies to provide a higher standard of 

care, all of which provide a strong reason for implementing 

eMAR.

For more information visit www.carelinelive.com
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Partnering with police

R E A L  L I V E S

Helping to protect and serve the people of Kent 

is Hilton Nursing Partners as they work with 

Kent Police helping new officers gain a better 

understanding of safeguarding and how they can 

interact with the elderly. 

Called a Community Diversity and Inclusion Placement, 

Hilton Nursing hosted two police recruits during a two-day 

placement shadowing Hilton personal nursing assistants and 

assessors throughout their working day.

By shadowing Hilton Nursing Partners staff in this way, 

police recruits were able to build an understanding of how 

challenging working in social care can be, and also how 

Hilton’s social care provision supports those in the community 

with a range of conditions. 

Breaking down ‘age’ barriers and building 
more caring communities 
Recruits were able to develop a greater understanding of 

recognising individuals with dementia, understanding how 

perception shifts, and how confusion can very quickly take 

over in every day situations. A visit to the shops can quickly 

turn into an alien environment, panic can consume an 

individual, and emotions may start to escalate into what may 

be perceived as threatening behaviour.   

Understanding the diversity of individual situations forms 

part of an awareness around safeguarding and what that 

actually means on a community level. Whether being more 

in tune to recognise certain behaviour, or simply having the 

level of understanding to identify a safeguarding issue, could 

quite simply be the difference between someone receiving 

assistance or not.

Throughout the placement the trainees were able to build 

a wider understanding and appreciation of the differences 

within their community. By spending time with experienced 

health and social care professionals, the police students were 

able to observe a variety of different communication styles 

being used and the need to adapt styles according to the 

person and the situation. 

Shaping and developing the next generation of Police Officers 

before they serve the communities of Kent is important to 

Hilton Nursing Partners who feel greater understanding and 

and empathy within our communities is required to truly 

understand the challenges elderly people face on a day-to-

day basis.

Knowing your neighbours and building relationships with 

those in the community are pivotal to enabling people to 

live full and enriching lives in the community. Hilton Nursing 

Partners recognise and actively encourage these, and 

the importance of relationships, by actively encouraging 

individuals to make and maintain these important links as 

they are often the people that they turn to, and the first to 

raise an alarm if someone vulnerable requires help. 

Gemma Tonkinsmith, learning and development manager 

at Hilton Nursing Partners says: “We were incredibly happy 

to assist Kent Police develop their new police officers and 

demonstrate to them not just the challenges in social care but 

what that translates to in our community.

“Being able to recognise a safeguarding issue, or understand 

how someone with dementia, or someone who is frail, may 

act or react to certain situations, and then having the right 

knowledge to help and assist, is paramount.

“It’s incredibly important for police recruits to understand 

that vulnerability, but also appreciate the value in community 

relationships and how they are at the cornerstone of 

safeguarding.”

Sarah Meloni, Diversity Placements Officer at Kent Police 

says: “We have been very fortunate that the Chief Constable 

of Kent, along with the Police and Crime Commissioner, have 

increased recruitment of officers into Kent. The experience 

and knowledge gained from these placements ensures that 

they can go on to provide the best level of service to the 

people of Kent once their training is complete.”

“Police recruits built an 
understanding of how challenging 

working in social care can be.”
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What’s the message?
Understanding “the message” behind people’s behaviour

R E A L  L I V E S

Understanding “the message” behind 
people’s behaviour
Accord Housing Association has introduced a 

new, innovative training programme to train 

its care staff on how to better understand the 

reasoning behind people’s behaviour.

The training is provided by the organisation’s What’s the 

Message Team, winners of The Care Trainer Award at the 

2018 Great British Care Awards in the West Midlands.  The 

team has successfully developed a culture that embraces the 

idea that through understanding behaviour they can better 

meet the needs of customers before they display challenging 

behaviours.

The training is accredited by the British Institute of Learning 

Disabilities (BILD) and is part of the Positive Behaviour 

Support (PBS) programme.  This training programme has 

been very well received and Accord team that deliver it won 

Care Trainer of the Year at the West Midlands Great British 

Care Awards in 2018. The training is a two day course and 

looks at the four functions (or reasons) why people behave in 

a certain way. These functions are:

■   Tangible – the need or want of something, for example 

       an object.

■   Escape – to avoid an activity, interaction, demand, 

       noise or feeling (for example pain/infection)

■   Social Interaction – to gain attention, either positive 

       or negative

■   TangibleSensory – how it feels, tastes, sounds etc

The training then goes into more depth around other aspects, 

such as communication and calming techniques, physical 

intervention and the law; as well as understanding the Crisis 

Cycle and 70/20/10 approach, which is:

■   70% Baseline Strategies – to manage behaviours 

       proactively 

■   20% De-escalation Strategies – to de-escalate a 

       situation following a trigger

■   10% Crisis Strategies – to keep a person and people 

       around them safe

The team’s highly innovative approach uses brain friendly, 

interactive and fun learning with the removal of jargon, using 

a VARK approach (visual, audio, reading and kinaesthetic).

Adam Payne, Service Enhancement Manager at Accord, 

leads the training and says the response received from staff 

completing the training has been incredibly positive. 

He said: “We make the training fun, enjoyable and as 

interactive as possible. I find this helps people take everything 

in, as we don’t want the training to just be us reading from 

a PowerPoint slide. We spent a lot of time making these 

sessions educational and interactive, but most of all fun. 

“I personally enjoy the use of stories with everyday 

occurrences to explain how these feelings affect all of us, not 

just people we support. We look at the four different traits and 

how that can affect someone’s behaviour.  

“This isn’t just for customers, as it can also be used for children, 

teenagers, and partners. It’s about proactively understanding, 

and meeting people’s needs before difficult or challenging 

behaviour arises.”

The team at Accord has now trained around 300 colleagues, 

plus 25 managers. The passion and enthusiasm of the What’s 

the Message team is palpable and as a consequence workers 

are taking this passion back to their services.

“We look at the four different 
traits and how that can affect

someone’s behaviour.”  

Adam Payne, Service Enhancement Manager at 
Accord with the Team’s award



21

Six-year-old’s fundraiser
for grandad’s dementia care

R E A L  L I V E S

A six-year-old girl has raised money for the charity 

caring for her grandfather.

Greta Thomas held a summer fundraiser at her home for 

The Royal Star & Garter Home in Surbiton, which is caring for 

grandfather Mark Farmer.

Thirty friends and family from Christ Church Primary School in 

Bradford on Avon attended an ice cream and cake celebration 

in Greta’s garden, raising £140 for the Home.

Mr Farmer, who is living with dementia, has been a resident at 

the Home for three years. The Charity cares for ex-Servicemen 

and women and their partners living with disability or 

dementia. Mr Farmer served in the Royal Corps of Signals 

between 1963 and 1969.

Claire Thomas, Greta’s mum and Mr Farmer’s daughter, said: 

“She’s been desperate for months to do a fundraiser for the 

Charity but finding the right thing for a six-year-old was tricky. 

£140 is a lot for a child to raise, and I’m really proud of her.”

“£140 is a lot for a child to raise, 
and I’m really proud of her.”

“Friends and family attended an
ice cream and cake celebration

in Greta’s garden.”

Greta with her grandad, who is cared for at The Royal 
Star & Garter Homes in Surbiton

Greta at the Surbiton Home

Greta’s fundraiser at her home in Bradford on Avon 
raised £140 for the Charity

Greta said: “Fundraising for The Royal Star & Garter Homes 

was really good because it was fun. I am amazed at how much 

money we got.”

Liz Donaldson, Dementia Care Manager at the Surbiton 

Home, said: “Greta is obviously an incredibly caring and 

loving granddaughter, and we’re touched with the money 

she’s raised for the Charity. We can’t thank her enough!”
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WHAT KEEPS ME                AWAKE AT NIGHT

Ken has been running national homecare 

provider Right at Home UK for 10 years and 

the multi-award-winning franchise network is 

now approaching 60 offices across England 

and Wales. It has an enviable record with CQC, 

achieving 8 Outstanding ratings in the past 15 

months, equating to almost 40% of its inspections 

in England during that period. 

The social care sector continues to face a number of 

challenges as it struggles to meet the growing needs of our 

ageing population. Uncertainty surrounding Brexit and its 

potential impact is of great concern for any business, and this 

is no different for those operating in the social care sector, 

with the Government’s firm focus on Brexit leading to several 

delays in the long-awaited Green Paper being published. 

With these delays comes an overwhelming feeling of lost 

confidence in politicians to make decisions that are in the best 

interests of the people who need help and support the most.

Social care (and indeed many other crucial issues), has 

slipped down the political agenda and we now have three 

major challenges surrounding the sector: 

■   A growing demand for services with an ageing 

       population that has evolving and complex care needs. 

       According to a recent report by The King’s Fund, local 

       authorities received 1.84 million requests for social 

       care support from new Clients in 2017/18.

■   A supply of workers that are unable to keep up 

       with demand and in fact, may be diminished by labour 

       restrictions surrounding Brexit, that exacerbates the 

       current difficulty to recruit and retain new people into 

       the sector. 

■   A tightening budget for state-funded care, meaning 

       that councils are struggling to fund social care and are 

       therefore having to make short-term decisions based 

       on limited funding, which are detrimentally impacting 

       long-term care in the community.

The Government’s priority is to fund the fantastic work of 

the NHS, but what it needs to understand is that good quality 

homecare greatly reduces the burden on the NHS. It ensures 

that people are safely looked after in their own homes whilst 

ultimately reducing the number of people admitted to 

hospital. Surely the time has come for the Government, key 

providers and the NHS, to work together in order to have a 

realistic budget that supports homecare, residential homes 

and the NHS to split funds in a manner that fairly supports 

each area operationally and financially, whilst taking into 

account overall Government revenues. 

However, a long-term non-political solution to social care, 

and indeed health, is also needed. One possible solution that 

has been talked about is distinctly separating the long-term 

social care budget, by having a specific tax and/or private 

care plans dedicated to social care. Increases in council tax or 

general tax rises can get lost in the bigger mix and allocated 

to other agendas. Therefore, any future revenue raising and 

spend has to be clearly set aside for social care. My concern 

is that politicians are making decisions that will keep them or 

get them in power, rather than what is best for the long-term 

benefit of those who need and rely on support. 

The shortage of care workers now and in the future is very 

concerning. Only by allocating more money to social care can 

a realistic price be paid for care, which in turn allows providers 

to pay care staff well and introduce incentives to retain carers 

who do so much for the people they support. 

It would also be good to see a much more positive portrayal of 

the excellent job that care staff and providers do, rather than 

the negative coverage we so often see in the media. For 

every bad news story, there are thousands 

of examples where CareGivers are 

truly improving quality of life for their 

Clients, but these types of stories are 

often ignored. Those working in the 

social care sector do an amazing 

job of supporting society’s most 

vulnerable people and until this 

is positively recognised by the 

media, it will remain a difficult 

task to attract new people into the 

sector. 

Ultimately, funding must be planned 

for now and for the future to enable 

the vulnerable to have access to high-

quality care and to help ensure we have a 

supply of carers meeting demand. 

Ken Deary 
CEO, Right at Home UK

“One solution is having a specific 
tax and/or private care plans 

dedicated to social care.”

Ken Deary
CEO
Right at Home
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PEOPLE POWER

Staying together 
Kathryn Skinner, Locality Manager, told us: “Their journey has 

been difficult, but they’ve settled in so well. This is testament 

both to them and the hard work and determination of the 

team. The transformation is amazing; they’re happier than 

ever. They’re finally ‘living a life’.”

Planning for the future
The people who live at Mayfield are 

a diverse group with a whole range 

of interests. They complement each 

other and have created a happy 

home with the excellent support 

of their staff team. Over time the 

men have built friendships with 

their housemates and developed 

positive trusting relationships with 

the staff team supporting them. 

They are both now assertive and confident in making choices 

about how they live and what they choose to do.

One of the two men said: “I love living here. I’m really happy 

and I get to do lots of things. I can go out every day doing 

things I like. I didn’t do much before. I have lots of fun with the 

staff, I feel safe here. I know my friend is happy here, he can’t 

tell you, but I know he’s happy as well.”

Soon after they moved in, it became apparent they had not 

been on holiday since they were young children. The staff 

could see that this was something they both wanted to do 

and wanted to help the men achieve this. Staff helped them 

to apply to Brandon’s Dream Fund (a pot 

of money which enables the people 

they support to achieve their 

aspirations), which made the 

holiday possible.

The man concluded: “I’m looking 

forward to going on holiday to 

London. I’m going to the theatre. 

I’ve never been before, it’s 

going to be good. I 

bought a shirt and 

trousers to wear; I 

can’t wait!”

Each month we feature an inspirational 

individual or team who overcome barriers to 

make a real difference in their communities.  

This month we see how two life-long friends 

were supported to remain together by a team 

at Brandon Trust.

Supporting people to live life their way 
When two men with learning disabilities arrived at Mayfield 

Supported Living last year, they had no personal belongings 

and only very basic information relating to their support 

needs. In addition, they were in poor health and poor hygiene. 

They were shy and unsure of themselves. 

Having known each other since they were eight and living 

together for 30 years, the move had the potential to be 

traumatic. The Mayfield team were determined to enable the 

friends to stay together.

Providing high-quality, person-centred support that goes 

beyond the basics and enables people to accomplish their 

dreams is high on the care agenda. As home to adults with 

learning disabilities, autism or both, Mayfield, a Brandon Trust 

supported living service, is committed to achieving this. 

With a consistent approach and gentle reassurance, the 

team helped the two men to understand the importance of 

health and hygiene. Both men now take pride in themselves 

and their appearance. They’ve gained in confidence and fully 

participate in activities. 

Brandon helped them buy the 

essentials and the Mayfield 

team helped them settle in. 

By implementing support 

plans and risk assessments, 

they were able to promote 

independence and choice. 

Staff empowered them 

to make their own 

d e c i s i o n s  a n d 

helped them find 

the confidence to 

do so. 
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VOICE OVER

Organisational standards are key to developing a committed 
and well-trained team who are able to deliver a consistently high 
quality and person-centred programme of care throughout our 
homes. 

To ensure quality is always front of mind, we have policies and 
procedures in place that are implemented throughout our 
services and through a consistent governance process, I am able 
to measure success and drive up quality.  

I ensure that I am visible in the homes to support staff and 
promote good care practices. I look for clear evidence that 
training techniques are being used effectively and work to 
encourage staff to operate within the standards of quality we set. 
Open lines of communication are a priority for me.

Lisa Harding
Regional Director

In your role, how do you
drive up quality?

Quality is at the heart of promoting wellbeing, independence, dignity and respect and 
we are all a crucial cog in the quality wheel.  We asked the experts; a group of employees 
from Ideal Carehomes, “In your role how do you drive up quality?”

C H A T

Ask the experts

I strongly believe that unless a business views quality as a single 
non-negotiable entity, staff will inevitably feel they’re able to make 
trade-offs and quality may slip. At Ideal Carehomes, the notion of 
quality is embedded into our DNA.  

But crucially, in order to ‘drive up’ the quality of your organisation 
it’s essential that clear benchmarks are established in the first 
place, otherwise how will you and your team know what is good, 
better, best? 

For me this is about putting measurable, tangible, quantifiable 
standards in place across every element of the operation so that 
everyone at Ideal Carehomes knows the level that is required 
of them. And how will they know? Through a comprehensive 
internal communications strategy that listens and empowers. 

I’m delighted to say that our approach is working. In two and 
a half years our compliance landscape has changed drastically 
and from our existing estate of 15 homes, we now have 12 that 
are ‘good’ and we’ve had our first ‘outstanding’ for responsive 
care. For me, this is the direct impact of driving up quality!

Stacey Linn
Director

Our training team is dedicated to continuous improvement and 
we are committed to furthering our colleagues’ skills, knowledge 
and industry expertise to ensure they are well equipped to 
provide the highest quality of care. We ensure skills are current, 
within both local and national policies, including requirements of 
legislation, CQC and local Councils. 

We work closely with the Home Management team and 
Regional Directors to ensure our training meets the needs of 
each individual home. We also gather feedback from the teams 
at each home, not only to ensure the training delivered aligns 
with their way of learning, but to highlight ways to improve the 
quality of our training. 

We spend time within each home, working closely with the staff 
and management, when care is being provided to residents. As 
well as providing hands on support, this also enables staff to use 
the best practice approaches and skills they have learnt.  

Caroline Williams
Operational Trainer

“Everyone at Ideal Carehomes 
knows the level that is

required of them.”

“I ensure that I am visible in the 
homes to support staff.”

“We’ve had our first ‘outstanding’ 
for responsive care. 

For me, this is the direct impact 
of driving up quality!”
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Key Points

■  Clear quality benchmarks 

■  Policies and procedures with consistent 
      governance 

■  Ongoing training and development 

■  Robust quality assurance programme

■  Putting service users at the heart 

■  Meaningful activities programme

■  Knowing every resident’s life histories, dreams 
      and aspirations

■  Highest standards of infection control

Jessica Skirrow
Lifestyle Manager
Greenacres
Meltham

Everybody has a story. A family, a career and characteristics that 
together make them who they are today. As a carer, it’s my role 
to get to know someone’s story and keep it front of mind when 
implementing their care plan to ensure their day-to-day care is 
as person-centred as possible. That way, their quality of life is as 
I would expect for a loved one of my own. I will know who likes 
to get up at 5am because they did this for most of their working 
life, or that they won’t have a shower until they have had a cup of 
tea. We will know someone’s favourite song and when it needs to 
be played to help them reminisce and bring a smile to their face. 
By understanding what defines each individual resident, we are 
able to make our care feel personalised and give it the quality it 
deserves. 

Sarah Clark
Care Worker
Beaumont Hall
Leicester

Good hygiene is incredibly important in a care home so its vital 
that housekeeping is delivered to the highest standards. To 
ensure I consistently drive up the quality of my work, I perform 
monthly audits, which follow the guidelines of how a home and 
its equipment should be cared for and presented. 

I’m in regular contact with the infection control team to ensure 
we’re all working to the highest standards possible, and I also 
take the time to chat to our residents to see if there’s anything 
else I can do to care for them. It’s these seemingly small, but 
appreciated, practices that make the difference when it comes 
to quality. 

Leanne Padgett
Housekeeper
Ashworth Grange
Dewsbury

“It’s these seemingly small, but
appreciated, practices that make 

the difference when it comes 
to quality.”

“We take the time to speak to
residents on what would

further enhance their lives.” 

In my role as the home manager, quality is very important to me. 
I strive to provide the best person-centred care to my residents, 
which starts with the outstanding built environment and 
providing aspirational day-to-day lifestyle choices, full of activities, 
great dining experiences, social interaction and opportunities to 
engage with the local community. 

We have very thorough compliance monitoring systems in 
place, which enables us to oversee all operational areas of the 
home and we always look for ways to improve our service, taking 
every opportunity to listen to the people living in our home. 

By placing our residents at the heart of everything we do, we can 
consistently drive up standards and provide a fantastic place for 
them to live. 

Paula Mountjoy
Registered Home Manager
Windsor Court
Wetherby

“We can consistently drive up
standards and provide a fantastic 

place for them to live.”

My role as Lifestyle Manager focuses on providing high quality, 
person-centred care and part of that is ensuring that we deliver a 
varied range of choices for our residents. 

Having exciting and engaging activities and events for our 
residents to take part in is incredibly important for their wellbeing, 
and not only does this help us bond with our residents, it’s also 
what makes Greenacres such a caring place to live. 

To ensure that we consistently drive up the quality of this area of 
care, we regularly review our activities programme and take the 
time to speak to residents to get their feedback on what would 
further enhance their lives. 

This is then put into practice to ensure our activities and events 
truly reflect our residents’ wishes and are delivered to the highest 
standard possible. 
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STORY TIME

The Seven Ages of Care
All the world’s a stage,

And all the men and women merely players:

They have their exits and their entrances;

And one man in his time plays many parts,

His acts being seven ages. 

At first, the infant ...

“They say she never sleeps.”

Janice stirred her coffee and Brenda licked a pink 

envelope, before writing Baby Dora  in swirly letters. 

Hovering by the door, Janice finished a biscuit, keen to have 

the last word: “And what about the name!” 

Clare had never wanted to work with older people but 

stumbled into a job with Brighton Court’s dementia unit six 

years ago. Mostly, she thought old people were slow and 

annoying, especially when she wanted to dash in and out of 

the supermarket. 

But then something happened after a year in the job: Dora 

arrived. Old and fragile with skin like yellow tissue paper, Dora 

took a soft and trusting shine to Clare when no one else was 

allowed near. Dora made her laugh when no one else in her 

world ever did, and Dora hugged her when no one else ever 

seemed to want to. There were few, if any, words, but that 

seemed to matter little. Clare began to arrive early to work 

because every day was an opportunity to be loved by Dora 

and, surprisingly, to love in return.

She hadn’t wanted the baby – everyone quietly knew that. The 

boyfriend left the area when she announced the pregnancy; 

no bad thing, of course, especially as she no longer had to 

throw fake tan at occasional bruises.

Sat on the edge of the bed and holding hands, Clare had 

asked Dora what she should do. Dora squeezed Clare’s hand 

as she always did, and pointed to the bedside table drawer. 

Inside an old, grey envelope were several sepia photographs. 

Dora chose the one of a smiley baby in a Bo-Peep bonnet. On 

the back it read, Dora Price aged five months. And nearly a 

century later, the smile was as broad and delighted. 

Delighted with what, here ... and now?

A little cheer went up as Clare pushed the car seat through 

to the lounge. A neon pink balloon floated above the coffee 

table and a cake sat in the middle of a few presents. Janice 

and Brenda made presentations and the cake was cut as a 

collection of residents slept through, or woke for tea.

Taking her baby from the car seat, Clare looked around the 

room and thanked everyone.

“Where’s Dora?” “Not been that well lately, Clare,” one of the 

managers explained.

By Debra Metha

The gentle knock received no reply, but Clare and the baby 

went in and sat by the bed. 

“It’s me ... Clare.”

Eyes still closed, a hand reached along the cover till it 

found Clare’s.

“Dora, meet Dora,” she smiled. “Named her 

after you.”

Clare had never heard of the name and 

didn’t particularly like it, but she chose 

it because of the smile – that delighted smile. 

She placed her baby next to the thinned-out 

form beneath the sheet and watched as she 

wriggled, gurgled and kicked forward her 

legs – a soft powerhouse of energy with a drive to survive 

and grow.

Dora opened her eyes, turned to the heavy warmth at her side 

and smiled her smile. Clare took the photo from the envelope 

and held it up for them both to see, as she repositioned the 

baby so that Dora might believe she was cradling her. Clare 

hadn’t wanted to cry, but she simply couldn’t help it. There, 

lying together on the bed, were the only two people she felt 

love from, and certainly for. The speechless moment felt 

both exquisitely fragile and fleeting, but also stamped with 

something unforgettable – acceptance.

Maternity leave passed quickly through a haze of nappies 

and howling nights, and Clare readied herself to return.

On her first day back, the manager took her aside and 

explained that the funeral would be the following week and 

she could take time off to attend. There on the table was a 

little red box – it was the gold St Christopher Dora never took 

off. The dictated message read:

To Dora from Dora,

May it keep you safe, as it has for me.

Baby Dora smiled all the way through the funeral and Clare 

finally realised why it was possible to be delighted right up 

till the end. 

Simple really: Dora was delighted to have had her life. 

Leaving the church, she kissed her baby and wished for her 

only the same.

“She no longer had to throw fake 
tan at occasional bruises.”
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Sangita Maharjan
Chosen Care Group

THE 
CARE TRAINER 

AWARD

AND THE WINNER IS...

Sangita Maharjan, from Chosen Care Group

was the proud winner of The Care Trainer Award 

at The National Finals of The Great British 

Care Awards 2019.     

What the judges said:

Awards presenter Alison Hammond, Lisa Carr
representing sponsor Care Talk, winner Sangita Maharjan 

and colleagues and awards host Steve Walls
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WHAT KEEPS ME 
AWAKE AT NIGHT
Sara Livadeas, Freemantle Trust

STOP THE PRESSURE
Ruth May, NHS

DEMENTIA TODAY
Paul Edwards, Dementia UK

RECRUITMENT AND 
RETENTION MATTERS
Anchor Hanover

“Passionate and innovative, 

Sangita stood out to the judges 

for her commitment to work 

with diverse staff providing

care and support in the

community. She goes the extra 

mile by bringing in ‘the mum’s 

test’ and her carers are asked to 

bring their mums to a training 

day to think about person

centred care. Fabulous!”  



The Learning
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What the judges said
To read the judges’ words about our winners 
visit http://bit.ly/2KHfFmn
Let’s celebrate excellence in the learning 
disabilities and autism sector and help it get 
the recognition it deserves!

www.nationalldawards.co.uk

Nominations are now open for the 2020 National Learning Disabilities & Autism Awards!

THE CARE EMPLOYER AWARD
Belfast Health & Social Services Trust 
(Learning Disability & PCSS Services)

THE NEWCOMER AWARD
Josh McConnell, 

NOW Group

THE SUPPORT WORKER AWARD
Kyle Scott, 

The Cedar Foundation

THE MANAGER AWARD
Claire Quail, 

Four Seasons Health Care

THE LD NURSE AWARD
Bernie McNaughton, Southern Health

and Social Care Trust 

THE MAKING A DIFFERENCE AWARD
Linda Laverty and Matthew Lee, 

Belfast Health and Social Care Trust

THE TRAINER AWARD
Briege McFall, 

Belfast Health & Social Services Trust

THE SUPPORTED HOUSING AWARD
Golden Lane Housing

THE BREAKING DOWN BARRIERS AWARD
Meroe McGal,

The Cedar Foundation

THE SPORTING CHANCE AWARD
Orchardville Disability Football Club

(DFC)

THE SUPPORTING OLDER PEOPLE WITH 
LEARNING DISABILITIES AWARD

Glanree House Support Staff, SHSCT

THE GREAT AUTISM PRACTICE AWARD
Disability Day Services Team, Southern 

Health and Social Care Trust

THE PEOPLE’S AWARD
The Sky’s The Limit

THE OUTSTANDING CONTRIBUTION AWARD
Barry McMenamin,

Mencap

And not forgetting the runners up!

Meet the winners!



The Learning
Disabilities & 
Autism Awards
Wales
20th June 2019 Marriott Hotel, Cardiff
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What the judges said
To read the judges’ words about our winners 
visit http://bit.ly/31PofW6
Let’s celebrate excellence in the learning 
disabilities and autism sector and help it get 
the recognition it deserves!

www.nationalldawards.co.uk

An Evening of Celebration For The Sector

20TH JUNE 2019
MARRIOTT HOTEL, CARDIFF

WALES

To nominate visit : www.nationalldawards.co.uk/nominate

THE CARE EMPLOYER AWARD
Accomplish Group

THE NEWCOMER AWARD
Paul Baxter,

CMG and The Regard Group

THE SUPPORT WORKER AWARD
Hannah Bernard ,

National Star 

THE MANAGER AWARD
Siobhan Casey,

Priory Group 

THE LD NURSE AWARD
Paula Hopes, Abertawe Bro Morgannwg 

University Health Board

THE MAKING A DIFFERENCE AWARD
Clara Nee Davies,

Orbis Education and Care

THE TRAINER AWARD
Learning and Development Team ,

Accomplish Group

THE BREAKING DOWN BARRIERS AWARD
Joe Gibby,

Orbis Education and Care

THE GREAT AUTISM PRACTICE AWARD
Bryn Ifron Team,

Accomplish Group

THE POSITIVE BEHAVIOUR SUPPORT AWARD
Kirstie Davies,

CMG and Regard

THE PEOPLE’S AWARD
Dean Osborne,

Orbis Education and Care

THE OUTSTANDING CONTRIBUTION AWARD
Michael Fullerton,

CMG and The Regard Group

Meet the winners!

And not forgetting the runners up!



Sector comes together 
to support the Regional
Great British Care Awards 2019
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Supporting The Great British Care Awards

As nominations open for this year’s Regional Great British Care Awards, the sector once again comes 
together to celebrate excellence in social care.

“Social care work is one of the most difficult, and at the same time, one of the most spiritually rewarding careers. People 
who work in social care, make a huge difference to the lives of the people they work with, and are some of society’s 
unsung heroes. The Great British Care Awards looks to redress the lack of recognition that  people who work in social 

care receive, and is recognising and rewarding the very best 
in the social care workforce,  giving them praise and respect 
for the transformational work that they do every day.”

Professor Martin Green OBE
Chief Executive, 
Care England

Care England

“The Great British Care Awards 
looks to redress the lack of 

recognition that  people who work 
in social care receive.”

“At Person Centred Software, we are delighted to be 
working with the organisers of the Great British Care 
Awards to highlight and celebrate excellence in care. The 
award we are sponsoring is the Care Innovator Award, 
which recognises the person who shows exceptional 
entrepreneurial skills with a new innovation that has 
demonstrable benefits for all in the business. We are proud 
to show our support and celebrate those going above 
and beyond to provide outstanding care. Our Mobile Care 
Monitoring system supports the vital care delivered by all 
the people being celebrated at these awards. Our innovative 

solution supports every person providing care to provide the best quality of care for residents through evidencing care 
interactions, electronic care planning and reporting. Together, carers are electronically evidencing over two million 
care records on Mobile Care Monitoring every day! Furthermore, every carer saves 3 days per month on paperwork 
giving them more time to spend with residents. If you would like to join the 1,300 care homes already evidencing care 
as it happens with our icon-driven app visit www.personcentredsoftware.com Congratulations to all the finalists! It is 
a massive achievement to have reached the finals and, no matter who wins, your hard work, enthusiasm and excellent 
person-centred care is recognised and that is the biggest achievement of all.”

Anthony Duhig
Head of Sales and Marketing,
Person Centred Software
www.personcentredsoftware.com

Person Centred Software

“We are proud to show our
support and celebrate those going 

above and beyond to provide 
outstanding care.”



“As an established and highly respected education Provider within the Health and Social Care sector, Qube Learning are 
proud to be a principle sponsor of the Great British Care Awards.

Having been formed some 21 years ago, we are now positioned as one of the largest Providers of Traineeships, 
Apprenticeships and E-learning in England. Working with Care Providers across the Country, we work with a range of 
customers, including single site care home Providers to large national companies with up to 400 homes. 

We work across the many different areas within care including Elderly, Adults with Learning Disabilities and Domiciliary. 

We are proud to work with some of the biggest and most 
established companies in the industry and our customer 
portfolio includes Caring Homes Group, Avery, brighterkind 
and Priory Group.
Apprenticeships are an ideal solution for developing your 
future and current workforce, since they deliver the vital 
skills that are needed to enable your employees to meet 
the required level of care for your residents. By offering 
Apprenticeships within your business you will improve 
productivity and retention within your business, producing 
a clear return on your investment, and with programmes 
that can support career development from Level 2 through to Management Qualifications at Level 5, there is something 
for everyone.

Qube Learning were delighted to have been awarded the Care Services Apprenticeship Provider of the Year at the AELP 
and FE Week AAC Awards 2019.  The AAC Awards took place during March 2019 and highlighted the 
great work achieved by training providers across the country. Over 350 entries were received 
across all categories and we’re delighted to have won the Care Services Apprenticeship 
category.”

Adrian Grove
Business Development Director,
Qube Learning
www.qube-learning.co.uk
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NOMINATIONS

NOW OPEN!

www.
care-awards

.co.uk
/nominate

“Being part of these awards is a huge privilege and pleasure. In amidst the negative press and focus on adult social care 
it is important to remember the hundreds of thousands of staff who give their all to ensure that those needing care and 
support receive it in a dignified, respectful and person centred fashion.

Amongst the winners we have some real shining stars who we rightly recognise both for their personal contribution, and 
for the positive light they create alongside the rest of the dedicated and professional workforce.”

Vic Rayner
Executive Director, 
National Care Forum

National Care Forum

“We are proud to work with
some of the biggest and most 

established companies in 
the industry.”

“Being part of these awards is a
huge privilege and pleasure.”
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Care Talk has a packed agenda of conferences and seminars ahead. 
We are proud to be media partners and supporters for some 

fantastic events listed below.

 
Coming up...

Regional Great British Care Awards 2019
  Date                                                   Venue

October 

Wed 9th - Thu 10th

Thu 24th

Fri 25th

Sat 26th

November 

Fri 1st

Sat 2nd

Thu 7th

Sat 9th

Thu 14th

Fri 15th

Sat 16th

Fri 22nd

The Care Show, NEC, Birmingham

East of England, Holiday Inn. Peterborough

South West, Aston Gate Stadium, Bristol

North West, Principal Hotel, Manchester

East Midlands, East Midlands Conference Centre, 
Nottingham

West Midlands, ICC, Birmingham*

Wales, Park Plaza, Cardiff

South East, Hilton Hotel, Brighton

North East, Gosforth Park, Newcastle

Northern Ireland, Hilton Hotel, Belfast

London, Hilton Bankside Hotel

Yorkshire & Humberside, 
National Railway Museum, York

*please note some dates/venues subject to change

  Date                                                   Venue
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New guide launched
to promote dietary
inclusivity in care

“Food is central to our identity and I would hope 

that stays with us for however long we live,” says 

Senior Rabbi as new guide is launched to help 

care homes cater for a variety of diets. 

To help ensure that the beliefs of a person, whether Jewish, 

Muslim, or Sikh, are respected should they enter care, 

Vegetarian for Life (VfL) has released a comprehensive and 

easy-to-follow manual and training programme.

Dietary Diversity in the Care Sector provides care caterers 

with information needed for service users to eat in the way 

that is central to their identity for the rest of their lives. 

The guide is packed full of recipes and information on how a 

person’s religion or philosophical beliefs can affect their food 

choices, as well as what is legally required from care caterers 

in these situations. 

Says Amanda Woodvine, Chief Executive of VfL, who worked 

on the guide: “A staggering 70 per cent of people in care 

homes have dementia or severe memory problems. Sadly, 

all too often VfL hears reports of someone with vegetarian 

philosophical beliefs, and cognitive losses, who is being 

served meat now that they are in care”.

With allergies, intolerances, and autoimmune diseases 

becoming increasingly relevant to the care sector, they are 

also given extensive coverage in the guide. Most people 

diagnosed with coeliac disease are over 50 years of age.

Jonathan Wittenberg, Senior Rabbi, Masorti Judaism UK, said: 

“Food is so central to our identity. I know this as a Jew and 

as a Rabbi and I am aware that is the same for my Muslim 

colleagues, and Hindu colleagues, and people of different 

religions. 

“And then within that I am a passionate vegetarian with vegan 

leanings, and for the last year I have also been diabetic so I am 

conscious of the importance of what we eat. 

“It’s at the core of identity. Now, were it the case I was at some 

point living with dementia and had to move out of the family 

and community setting that has supported me and protected 

me and be dependent on the care of a home, I would deeply 

want all of those aspects of my identity to be respected. I’m 

sure nobody would think of giving me loads and loads of 

sugar, because medically it would be dangerous.  

L E T ’ S  L E A R N

“But I feel at least as passionate, or more passionate about 

being Kosher and about being vegetarian. Those things are 

the rhythm and meaning of my life.   

“It’s protected under the Human Rights Act to support people 

in their diet and their choices. But it’s also a part of honouring 

someone’s dignity and personhood. I would hope that 

personhood stays with us for however long we live.” 

Sophie Murray, deputy chair of the National Association of 

Care Caterers, has also praised the guide. 

Ms Murray, who is also head of nutrition at Sunrise Senior 

Living, said: “The guide will be a great resource for those 

catering for those in care who are vegetarian, vegan or 

require specific dietary requirements.” 

Visit https://vegetarianforlife.org.uk/resources/

publications/dietary-diversity-in-the-care-sector to 

download a copy of the guide, or order from the charity 

on 0161 257 0887. 

Hard copies of the guide are available for just £2.75, 

including P&P at https://vegetarianforlife.org.uk/

shop/

“Food is so central to our identity”
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Driving up quality:
The Six Rights of Activity

Who says you can’t? This is our ‘go to’ response 

when we meet resistance in Rose Court, an HC-

One care home offering residential care, nursing 

care and dementia care. How often do you hear 

‘she can’t take part in that activity, she’s on a puree 

diet’ or ‘he can’t go on that trip, he’s got dementia’. 

There are many reasons why people living in 

a care setting are not involved or included in 

planning and taking part in activities. 

As a Home Manager I wanted to free up residents and staff 

to think differently about the provision of activities. The idea 

emerged a few years ago when we (the Home Manager and 

Well-being Coordinator) struck on the idea of adapting The 

Seven Rights of Medication (an international safe practice 

standard) and using our existing philosophy to activities 

provision to produce The Six Rights of Activity. Unfortunately 

this idea didn’t come to fruition at that time, but this year, the 

team at Rose Court have been lucky enough to be involved 

in the Skills for Care graduate programme. As part of the 

programme, our graduate Lucy, has led a project to develop 

and pilot the use of the Six Rights of Activities, making 

reference to current CQC requirements, and the company 

policy and procedures around activities provision. 

The Six Rights of Activities are as follows:

1. The Right Activity
Is this the best outing/activity to match the resident’s 

assessed needs, wishes and choices? This should include real 

time choices and reflect the individual’s life story. It should 

include an assessment of the location of the external activity 

or any specific activities or tasks which may occur which pose 

a risk. Is this appropriate for the resident? Take into account 

the stage of dementia the resident may be at as to whether 

the activity is appropriate and how to make it appropriate.

L E T ’ S  L E A R N

2. The Right Resident
Is the right resident attending the right activity to match the 

resident’s expectations and abilities? Take into account the 

stage of dementia the resident may be at, as to whether the 

activity is appropriate for their abilities, or consider altering 

the way the resident can participate to make it appropriate.

3. The Right Time
Is the trip/activity at the right time of day and the right length/

duration to best match the resident’s expectations and 

abilities?

4. The Right Documentation
Have you completed the right assessment of need and risk for 

the resident? Have risk assessments been conducted, health 

and safety procedures followed, capacity to consent reviewed 

and safeguarding considered? This may also include resident 

mix, transport, medication (does medication need to be 

taken?), communication (mobile phone?), social skills, 

equipment needed and the right food and fluids. If a modified 

diet is required, liaise with the kitchen to organize this. You 

should then evaluate and evidence the experience to develop 

individual planned care.

5. The Right Support
Will there be the right level of support? Have you got the 

appropriate staff/relative to resident ratio? Arrange additional 

staff with the Home Manager and staff team to meet the 

assessed needs of the planned activity (potentially staff 

training as first aiders). Has enough support been provided 

to the resident to help decide on participation in the activity? 

Are staff aware and available to give the right level of support 

to the resident depending on their abilities and the stage 

of dementia they may currently be experiencing? Who else 

can you involve in the process to ensure the right support is 

available? E.g. do you need to consult with a nurse, or do you 

need the assistance of maintenance or kitchen staff?

6. The Right Reason
Is the right resident participating for the right reason? Has 

there been as assessment of who needs and wants the activity, 

to evidence choices offered to all and ensure inclusivity?

Karen Davies
Registered Home Manager
Rose Court

Lucy Hodge
Skills for Care Graduate

Rose Court are participants in the Teaching Care 

Homes Programme, a partnership programme 

between Care England, the Foundation of Nursing 

Studies and the Burdett Trust for Nursing. See: https://

www.fons.org/programmes/teaching-care-homes 

To read the full article, please visit: https://www.fons.

org/programmes/teaching-care-homes/blogs 

References 

NSG 1101 - The “7 rights” of medication. Available from: 

http://nursing-care.co.uk/BabyNursing/nursing-7-

medication-rights. Last accessed 5th August 2019.
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How to be outstanding

Prestige Nursing + Care

“It’s important that providers 
are visible and active in the 

local community.”

The care industry is currently facing huge 

pressures, including an ageing population, a 

delay in government assistance and a National 

Health Service that is already at breaking point. 

However, despite these clear challenges, there 

are also many success stories of care providers 

and workers going above and beyond to care for 

people. The care sector provides crucial support 

to countless individuals and local communities, 

so it is important that the vital work in this sector 

is recognised.  

CQC rating
To ensure that providers are delivering high standards of care, 

the Care Quality Commission (CQC) undertakes regular visits 

and rates care providers on their level of service. The CQC 

judges providers on a range of criteria including how effective 

the branch is, how caring the staff are and how well-led the 

provisions are, amongst other factors. 

In March 2019, Prestige Nursing + Care was awarded an 

‘Outstanding’ rating by the CQC for its Plymouth branch, 

something very few services in the UK receive. It was a 

fantastic achievement for the branch and built on the success 

of ‘good’ ratings the branch had previously received. 

The branch was inspected by the CQC in January 2019. 

The report stated that: ‘Everyone we spoke with, without 

exception, told us that the care and service provided by staff 

and management at Prestige Nursing + Care Plymouth was 

outstanding.’ It also praised the branch manager, Emma 

Bonney for her ‘open culture and commitment to constantly 

make improvements to the care the branch provides.’ 

The service received ‘good’ ratings for its safety, effectiveness, 

and responsiveness by the CQC. 

The branch in Crownhill, Plymouth, received the Outstanding 

rating specifically for the way the service is led, and for the 

level of care of its services. Another main factor was its links 

with the local community – something that the branch is 

especially proud of. 

Local services
For care providers, links with the local community are 

essential, so it’s important that providers like Prestige Nursing 

+ Care are visible and active in the local community. Prestige 

Nursing + Care Plymouth branch hosts numerous events and 

engages with the community for this reason. It also regularly 

assesses the care that it provides, which includes supporting 

people who require companionship through to those with 

complex health needs. 

The branch routinely supplies experienced care and nursing 

staff to homecare clients, care homes, specialist respite 

centres, day centres, GP surgeries, day centres, residential 

schools and occupational health establishments. This also 

enables the branch to build further links with local businesses 

and organisations. To help foster these relationships, the 

team also has a presence on Facebook, posting pictures and 

updates so that followers can see what the team is up to. 

The care pressures
As we know, the population is living longer, meaning that more 

and more people now require some form of care provision, 

which puts added pressure on the NHS and the care industry. 

It is therefore vital that people are aware of the services 

available in their local area. By being rated by the CQC, care 

providers are able to highlight their services and showcase 

where they excel. The Prestige Nursing + Care Plymouth 

branch is a fantastic example of delivering outstanding care 

and constantly seeking to improve. 

Each month we profile a care provider who 

has achieved an Outstanding rating with the 

Care Quality Commission and find out what 

they think it takes to be truly Outstanding.  
This month we feature Prestige Nursing + 

Care  who received an overall ‘Outstanding’ 

rating for its Plymouth branch for the way the 

service is led, and for the level of care of its 

services.

Katie Hart, Kelly Hawkins, Emma Bonney, 
Jane Lys and Tina Holloway
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The best of the best

Fighting for the rights
of residents 

Geraldine says: “It was a battle at every stage to get 

the treatment, but we knew the operation would have 

immeasurable benefits. We were passionate that having a 

learning disability shouldn’t stand in the way of obtaining the 

necessary treatment, especially as she wasn’t able to easily 

express herself and tell us what she could or couldn’t see.

“Even though some of the consultants we saw were hesitant, 

we knew that she should be given the chance to have an 

enjoyable life full of meaningful activities, just as any other 

member of the community would expect. I wasn’t going to 

leave the appointments until we had secured the operation 

for her.”

After the successful procedure, staff and visitors noticed 

improvements in the resident’s physical and mental health. 

Geraldine says: “Her family have been able to see the benefits, 

and they have told me that she is happier now than she’s 

ever been. She is only in her sixties but her sight problems 

were prematurely aging her. This operation has given her the 

confidence to leave the home and be a valued member of the 

community again. How can anyone say that it wasn’t worth 

it?”

The team at Elm Tree House, run by Priory Adult Care - part 

of the Priory Group, the mental healthcare specialists - was 

shortlisted at this year’s National Learning Disability and 

Autism Awards for the ‘Supporting Older People with Learning 

Disabilities’ Award. 

“When a resident began to 
withdraw from social activities, 

staff instinctively knew 
something was wrong.”

Each month we feature an Award Winning 

finalist; inspirational individual or team who 

are really are The Best of the Best in social 

care.  This month we feature Elm Tree House, 

part of the Priory Group, who go above and 

beyond to ensure their service users’ voices 

are heard.

“It’s about fighting for the rights of residents”. So 

says Geraldine Leavy, manager of a care home just 

outside Bristol whose staff team were shortlisted 

for a prestigious national award.

 
Elm Tree House in Keynsham supports adults with learning 

disabilities or autistic spectrum conditions.

Geraldine says she and her colleagues are ‘very vocal 

advocates’ for those residents, working with the Community 

Learning Disability Team to ensure they have full access to 

medical treatment – which, once received, can then have 

huge knock-on benefits to their quality of life.

So when a female resident began to withdraw from social 

activities, staff instinctively knew something was wrong, and 

set about trying to sort it. 

Geraldine recalls: “We observed a dramatic change in her 

behaviour. Like many of the residents, she is a well-recognised 

and valued member of the local community but she  stopped 

wanting to go out. At the same time, she would struggle to 

identify people when they entered a room, and she would feel 

real distress when she couldn’t tell who was there.” 

Staff took the resident for exploratory eye tests, and it was 

discovered she had cataracts - when the lens develops 

cloudy patches which can lead to blindness. The resident was 

referred for cataract removal.

Frankie Francis



(l-r) Jodie Summerhayes, Frankie Francis, 
Tiegan Ball, Geraldine Leavy, Kevin ONeill, 
Rachel Bromley, Alex Black and Jess Milton
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“And we believe in exciting activities at the home include 

gym sessions, swimming, art and cookery classes and 

hydrotherapy There are paid and volunteer job opportunities 

arranged in the local community, and residents attend clubs 

and other activities locally so the community can know and 

enjoy their company.”

Rebekah Cresswell, Chief Operating Officer of Priory Adult 

Care, said: “Geraldine is a dynamic inspirational person, and 

together with her team they are a powerful force who lead 

change in a positive way.

“The wonderful work the team has done is testimony to what 

can be achieved when we stand up for what we believe in.”

It is well known that people with learning disabilities can often 

have difficulty identifying and communicating health issues 

in medical settings, leading to unnecessary and avoidable 

health inequalities. Unfortunately, those with learning 

disabilities are more likely to have sight and hearing problems 

that may be undetected, and so go untreated.

Geraldine says her staff team have close relationships with 

many of the residents’ family members who frequently join 

staff when attending medical appointments for their loved 

ones. She says: “Families develop a real relationship with 

staff. Our residents’ parents are often very elderly themselves, 

and as such have their own health issues. That’s why it is so 

important for us to support them and help them get the very 

best care for their family member.

Rachel Bromley 

“The operation has given her the 
confidence to be a valued member 

of the community again.”

“We are very vocal 
advocates for residents.”
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The Key Safe Company sends
waves with ECG monitor

P R O D U C T S  &  S E R V I C E S

David added: “Handheld 1-lead ECG devices, such as WIWE, 

can serve as an excellent way for people to routinely monitor 

their ECG for potential arrhythmias at home and determine 

if further follow-up with a physician is indicated. Several 

features of WIWE set it apart from other handheld and 

smartphone compatible ECG devices on 

the market today. 

Following the 

measurement, the device 

then provides immediate feedback 

on the data collected and it can store over 

50 recordings on the device, which can be transferred 

immediately to a medical professional via a more detailed 

PDF report.

David added: “Handheld 1-lead ECG devices, such as WIWE, 

can serve as an excellent way for people to routinely monitor 

their ECG for potential arrhythmias at home and determine 

if further follow-up with a physician is indicated. Several 

features of WIWE set it apart from other handheld and 

smartphone compatible ECG devices on the market today. 

“For starters, WIWE is rechargeable and capable of 

collecting the user’s SpO2 and ECG at the same time. It can 

estimate the state of the user’s heart muscle cells through 

the Ventricular repolarization Heterogeneity (VH) parameter. 

WIWE also offers improved detection of Atrial Fibrillation 

through its evaluation of the user’s P wave on the ECG.”

WIWE’s app is available for IOS and Android devices and 

allows you to enter your biometrics such as age, height, 

weight and a few other statistics if you wish then the device 

is ready to use.

For further information on WIWE and the full range of 

key safes available from The Key Safe Company, visit 

www.keysafe.co.uk

“The portable ECG device 
calculates if there is a risk of Atrial 

Fibrillation related stroke.”

With strokes being the second leading cause of 

death in the UK and the number of sudden cardiac 

arrests (SCA) reaching the tens of thousands, The 

Key Safe Company has introduced WIWE to its 

portfolio of products. 

The portable ECG device calculates if there is 

a risk of Atrial Fibrillation related stroke and 

SCA through a unique, intelligent algorithm, 

which evaluates the properties of the ECG wave 

detecting early warning signs. 

Commenting on the launch of WIWE, David Ogden, 

managing director of The Key Safe Company said: 

“We have spent years listening to our customers 

about why they use our key safes daily, however, we 

have gained more than that. Our customers are also 

open with us about the health issues that they deal with 

daily and it’s from these conversations that made us look at 

alternative devices such as the WIWE.”

WIWE is a 1-lead lightweight, slim ECG device, which is 

roughly the size of a business card and this compact size 

makes it easy to carry around daily. The device is simple to 

operate as it has two electrode sensors the size of a penny 

where a user can place their thumbs or any two fingers to 

record a one-minute ECG reading while measuring blood 

oxygen saturation (SpO2).

The data is then analysed in the app and operates a traffic 

light system to highlight when action is required. In the centre 

of the device, there is a heartbeat etched into the device, 

which you can follow to show how much time is left on the 

trace. This commences and ends with a red light and the ECG 

trace can be seen in real time on the smartphone screen.

Following the measurement, the device then provides 

immediate feedback on the data collected and it can store 

over 50 recordings on the device, which can be transferred 

immediately to a medical professional via a more detailed 

PDF report.
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Truvox extends its 
Multiwash range to reduce 

risk of contamination

P R O D U C T S  &  S E R V I C E S

For more information call 023 8070 6600, 

email sales@truvox.com or visit www.truvox.com

“Compliant with the NHS 
national colour coding scheme, 

they help to reduce the risk of 
cross contamination.”

Global floorcare manufacturer and supplier, 

Truvox International has extended its popular and 

versatile Multiwash scrubber dryer range with 

the launch of new coloured brushes. Compliant 

with the NHS national colour coding scheme for 

hospital cleaning materials and equipment, they 

help to reduce the risk of cross contamination. 

The distinct red, yellow, green and blue colours make it easy 

to separate tools into their correct area of use, supporting 

operatives and helping to raise cleaning standards. 

The brushes, which are easy to change and wash, are ideal 

for maintaining tiled floors, effectively scrubbing grout lines 

clean. 

Suited for hospitals, nursing homes, leisure facilities, schools 

and hotels, the brushes are designed to be used in accordance 

with industry standards as follows:

■   Red brushes for washrooms

■   Yellow for isolation zones

■   Green for catering departments, ward kitchen 

       sections and food service at ward level

■   Blue for general areas including wards,  

       departments and offices

Renowned for its versatility, Multiwash 

machines wash, scrub and 

dry both hard and soft 

floors in a single pass, 

leaving them ready to 

walk on in minutes. 

With its counter-

rotating cylindrical 

brushes, it effortlessly 

sustains the pressure 

required to clean thoroughly 

in the grout lines of tiled floors and 

other crevices. The cordless Multiwash 

340/Pump Battery model is ideal for daytime 

cleaning. Economical in their use of water and 

solution, all Multiwash models clean effectively on a 

wide variety of floors – from vinyl and laminates to marble.

Complementing the machine’s standard black brush, the new 

coloured Multiwash brushes are available for the Multiwash 

340 models and come in packs of two. Escalator and hard 

brushes in blue, soft brushes in grey and side brushes for 

effective cleaning against walls and furniture are 

also available.

Global floorcare expert 
introduces new colour 
coded brushes
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How do fire doors affect the
lives of care home residents?

P R O D U C T S  &  S E R V I C E S

These reasons could lead to residents in sheltered housing 

and care homes to wedge open their fire doors. However, fire 

doors can only serve their purpose if they are shut. 

In 2005, Rhos Priory care home suffered an electrical fire in 

the laundry room. Residents were told by staff to remain in 

the rooms, but as the fire got out of hand all 35 residents had 

to be evacuated. Four of them had to be taken to hospital after 

the fire, but luckily were discharged the same day. 

When the firefighters entered the building they found the self 

closers in the fire doors had been tampered with, stopping 

them from closing properly. There were also multiple wedged 

open doors throughout the building. This prevented effective 

compartmentation and allowed for the smoke and fire to 

spread. The care home manager was fined for failing to keep 

residents safe. 

In 2015, a fire broke out at Summerlands Care Home due 

to a tumble dryer fault. Staff evacuated 17 residents and 

firefighters evacuated 6. When the fire service went to tackle 

the fire they noticed that it had been contained due to all the 

fire doors being closed. This meant that the blaze could be 

extinguished and damage was minimised. Not only this, all 

the residents were safely evacuated. 

This is a perfect example of how fire doors play a vital role in 

saving lives during a fire.

Wedging doors open is illegal and can lead to major damage 

to property, business disruption, large fines and even 

fatalities. Fire doors can be seen as problematic in the daily 

lives of residents, however in the long run can save lives. 

There are legal and safe ways to hold open fire doors, whilst 

also empowering elderly residents. 

For more fire safety information go to 

https://fireco.uk/blog/

For information about our safe and legal solutions for 

holding open fire doors contact us on 01273 320650

“Approximately half of those killed by fires in 

the home are aged 65 or over” states the North 

Yorkshire Fire & Rescue Service. Older people are 

often more vulnerable when it comes to accidents 

and emergencies which places a huge importance 

on fire safety in care homes. Vulnerability can 

be down to various reasons, such as, mobility 

issues, reduced senses, such as not being able to 

smell, and health issues that can lead to a lack of 

awareness, such as dementia. 

Self closing fire doors have a valuable role in protecting 

residents in the case of a fire. They create a fire safe 

compartment which prevents fire from spreading rapidly 

through a building and allowing time for a safe escape, or 

rescue from the fire brigade. However, in the daily lives of 

elderly residents, these heavy self closing doors can be very 

problematic. 

Here are some of the ways that fire doors can affect the lives 

of residents:

■   Some residents may be injured by fire doors closing 

       too quickly on them, causing them to fall or get               

       bruises.

■   Residents in wheelchairs, on crutches or have        

       temporary mobility issues, may find that they have 

       trouble with access. 

■   Residents may feel isolated or lonely due to their 

       door being constantly closed, especially if they are 

       living alone. 

■   Due to the weight of fire doors they often slam shut. 

       This may be disruptive, and could even wake residents 

       up during the night. 

■   Residents may want to open the doors and windows 

       to allow fresh air to flow through their living space, 

       especially if they struggle to go out. However, closed 

       fire doors will limit the ventilation in the room.

■   Fire doors can be very heavy, meaning some residents 

       will need assistance getting through. This can reduce 

       independence and they may even feel trapped in their 

       own home if they can’t get through the doors alone.
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Infection control
starts in the washroom

P R O D U C T S  &  S E R V I C E S

Make it accessible
Elderly residents, particularly wheelchair users and those 

using walking aids, often need assistance in the washroom. 

Although many care home washrooms are designed to 

give space and accessibility, many are let down by bulky 

equipment which gets in the way. Maintaining streamlined 

surfaces, with slim profile products, can make navigating the 

washroom a much easier experience. Wall-mounted hand 

dryers, with a slim profile, such as the Airdri QuazarTM, one of 

Airdri’s ADA (Americans with Disabilities Act) compliant units, 

can keep floor and lower-wall space free. This leaves residents 

able to move around without the risk of colliding with large, 

obtrusive equipment.

Noise control 
Selecting a low noise level hand dryer should be an important 

consideration for care home operators when making a 

purchase. The sound of a loud hand dryer when in use can 

be distressing for the elderly. For many, particularly hearing 

aid wearers and dementia sufferers, loud hand dryers can 

startle them and leave them feeling intimidated. In turn, this 

discourages them from using the washroom. The low sound 

output of the Airdri QuazarTM makes it an ideal choice for 

washrooms that will be used by the elderly.

Going Green 

Ensuring facilities are environmentally friendly, durable, and 

cost-effective is high on the agenda for the care sector. Look 

for products that minimise the environmental impact and 

go for a hand dryer that consumes very little power - under 

1,000 watts is the standard required in order to qualify for 

the coveted GreenSpec status. Also consider the lifespan of 

a hand dryer. Using the latest motor technology means that, 

on average, our hand dryers have a lifespan of around 6,000 

hours – six times longer than that of similar, fast dry models. In 

fact, when placed on lifecycle testing, the Airdri QuantumTM 

jet dryer lasts for over 10,000 hours, outperforming 

competitors by tenfold. 

www.airdri.com 

Infection control is a major priority for the 

healthcare sector, and when it comes to care 

homes, promoting proper hand hygiene in the 

washroom is key, says Airdri Marketing Manager, 

Trudi Osborne. 

Infection Control has long been a 

hot topic for care and nursing 

home operators. It can be a 

real challenge to manage, 

with many residents often 

suffering from underlying 

health issues, making 

them more vulnerable 

to picking up illnesses.

This higher risk of infection, 

coupled with poor hand 

hygiene can have a detrimental 

effect on the wider community. After 

all, germs can easily be passed from hands to surfaces, and 

other people, seemingly unnoticed. 

With a duty of care to ensure that residents, visitors and staff 

are living and working in a safe and hygienic environment, 

care home managers need to do all they can to reduce the risk 

of spreading bacteria. And this starts in the washroom with 

proper hand hygiene. According to research by The Royal 

Pharmaceutical Society, 84% of adults in the UK do not wash 

their hands for long enough to effectively remove germs. 

Added to this, if people don’t dry their hands sufficiently after 

washing, bacteria can spread via damp hands. 

Ensuring correct hand hygiene procedures are followed is the 

single most important way to reduce the spread of infection. 

However, regardless of whether residents understand 

the importance of washing their hands effectively, if the 

washroom isn’t inviting, it’s not going to be used. Ensuring 

the washroom is inclusive and accessible is key to promoting 

proper hand washing, so when it comes to the fit-out, there 

are a number of factors and social issues to keep in mind.

Keep it clean 
First and foremost, we need to ensure that the washroom 

is clean, hygienic and inviting. We have recently added 

the Airdri Air Purifier to our portfolio to address concerns 

around washroom cleanliness. The unit uses custom thermal 

convection technology to kill airborne and surface bacteria 

and viruses, 24 hours a day, 365 days a year. Other solutions, 

which may feature a HEPA filter or have an antibacterial 

coating, only clean the area immediately surrounding the 

dryer. The Airdri Air Purifier provides a complete hygiene 

solution for the whole washroom.
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Pendine Park hailed as 
inspiration by Stock Exchange

Pendine Park has been hailed by the London 

Stock Exchange as one of the most “inspirational” 

companies in the UK.

Pendine Park, which has eight care homes in Wrexham and 

Caernarfon and employs 800 people, was identified as one of 

the most dynamic companies in Britain.

Around 220 of the jobs have been created at the organisation’s 

bilingual dementia centre of excellence, Bryn Seiont Newydd, 

which opened in Caernarfon in 2015.

Pendine has been named by the Stock Exchange in a major 

report as one of the 1,000 Companies to Inspire Britain.

The organisation was founded in 1985 by Mario Kreft MBE, 

and his wife, Gill, who were looking for residential care for 

their own grandparents but were unable to find anywhere 

that met their own high standards.

Recently Pendine revealed £15 million plans to build a 

dementia centre of excellence in Wrexham and redevelop 

another site in the town, creating 150 new jobs.

Mr Kreft says they are responding to the huge need for more 

specialist care because of the soaring number of people aged 

85 and over which is due to double over the next two decades.

Pendine is now recognised as one of the leading lights in the 

social care sector and has won countless awards over the 

years.

The company has pioneered the use of the arts to enrich the 

lives of their residents and staff alike.

It was probably the first social care organisation in the UK to 

appoint an artist in residence nearly a quarter of a century ago 

and has long-running partnerships with the world-renowned 

Hallé orchestra and Welsh National Opera.

Support for more than 30 arts and community groups across 

Wales is channelled through the Pendine Arts and Community 

Trust (PACT).

Among the beneficiaries are the North Wales International 

Music Festival, Llangollen International Musical Eisteddfod 

and the International Choral Festival in Cardiff.

Mr Kreft, who was awarded the MBE in 2010 for his 

contribution to the sector, is also the chair of industry body 

Care Forum Wales and the Wales Care Awards, known as the 

social care Oscars, which he set up.

Last year he was appointed by Economy and Transport 

Minister Ken Skates AM  to help steer the Welsh economy as a 

member of his influential Ministerial Advisory Board.

According to Mr Kreft, it was an historic appointment because 

this was the first time that a representative of the social care 

sector had been placed “right at the heart of the economic 

decision making in Wales”.

He’s particularly proud that social care has now been 

identified by the Welsh Government as one of four foundation 

pillars of the economy.

Mr Kreft said: “I’m both delighted but also surprised to be 

included in this report from the London Stock Exchange 

because we were unaware it until my bank manager phoned 

me up to tell me the news.

“Everybody connected with the organisation is delighted, not 

just because of what it says about Pendine but also what it 

says about social care more widely.

“We have always known how important social care is in terms 

of providing community-based services but we’ve often seen 

how other organisations appear to be more fashionable.”

“The company has pioneered the 
use of the arts to enrich the lives of 

their residents and residents”

B U S I N E S S  B A N T E R

“Pendine was identified as one 
of the most dynamic companies 

in Britain.”

Mario Kreft, MBE, Founder of Pendine Park
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Movers and Shakers

After a decade at the helm as Chairman of Trustees 

of Surrey-based maritime charity, The Royal Alfred 

Seafarers’ Society, Captain Duncan Glass has announced 

his retirement.

Captain Glass started his journey with The Royal Alfred 16 

years ago when he became a Trustee for the charity, before 

being appointed as Vice Chair in 2007 and then Chairman 

in 2009. Captain Glass was succeeded by Lieutenant 

Commander Philip Wake RNR, when the Chairmanship was 

handed over at the Society’s Annual General Meeting on 16 

May.

The Royal Alfred Seafarers’ Society is a registered charity 

and was established in 1865, providing nursing, dementia, 

residential and respite care to retired seafarers and residents 

of non-seafaring backgrounds from across the UK.   

Captain Glass has spent more than 45 years in, or associated 

with, the Merchant Navy and has been passionate about 

ensuring the safety and care of former seafarers through his 

work at the Society.

Captain Glass said: “It only seems like yesterday I accepted 

the Chairmanship at The Royal Alfred Seafarers’ Society. It 

has been a pleasure to oversee the progress of the charity 

for the past decade and watching the development of our 

outstanding care home into something the residents can be 

proud to call home.

“From facilitating royal visits including those of our Patron 

HRH Princess Anne, to opening our north field ponds, 

maritime lounge and dementia annexe, I’m proud of what we 

have collectively achieved during my time as Chairman of the 

Board of Management.

“I wish my successor, Lieutenant Commander Philip Wake, 

and the Society every success for the future and will be 

keeping in touch with my esteemed colleagues, friends and 

residents at this wonderful charity!”

Captain Duncan Glass retires after 
ten years as Chairman of The Royal
Alfred Seafarers’ Society

The Royal Star & Garter 

Homes has appointed 

Kate Silver as its Director 

of People.

The Royal Star & Garter 

Homes cares for ex-

Servicemen and women 

and their partners living 

with disability or dementia, 

from three homes in 

Surbiton, Solihull and 

High Wycombe. In total the Charity has over 340 staff which 

includes nurses, carers, housekeepers and dedicated multi-

disciplinary teams in each of the Homes. 

Her new role will ensure that Kate continues to work closely 

with the military. She joins The Royal Star & Garter Homes 

from the Ministry of Defence, where she has worked for four 

Kate Silver named Director of 
People at The Royal Star & 
Garter Homes

Avon Lodge nursing 

home, in Kingswood, 

Bristol (part of the 

H e a l t h c a r e  H o m e s 

Group), has announced 

its new manager; 

e x p e r i e n c e d  c a r e 

specialist, Luis Gil.

Luis, who lives in Bath 

and is originally from 

Barcelona, started the 

role in June and brings years of experience in specialist care 

and nursing to build on the home’s excellent service. Avon 

Lodge is part of the Healthcare Homes Group and provides 

residential and nursing care to up to 62 people, many of 

whom live with dementia.

Having obtained degrees in nursing, HR and business, Luis 

has more than 20 years’ experience of working as a nurse, 

supervisor and manager in the Spanish and UK healthcare 

sectors.  His experience has been varied, working in roles 

within a range of healthcare settings such as nursing care 

home and hospitals, including within the A&E department of 

one of the largest hospitals in Barcelona.  

Avon Lodge welcomes 
new manager
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The heavy hand of CQC

The recent changes at the CQC have signalled 

a strong change in attitudes. The focus now 

seems to be moving from encouragement to 

punishment.

This is an unwelcome change which is misguided if those 

advocating the changes believe that enforcement by 

punishment will drive improvements in quality. Experience 

shows that this move rarely works in practice. 

If the CQC wishes to be seen as a guiding light for improving 

standards, it needs to introduce more balance into its 

underlying approach. The stick may be necessary, but the 

carrot is also required and required to be very visible.

The CQC is a very powerful regulator and it should recognise 

this and exercise its power moderately and, in a way, which 

earns the respect that is so necessary.

The much-publicised increase in prosecutions is a high-profile 

example of this change in strategy. Prosecutions never drive 

up quality; indeed, they may create a pervasive incentive to be 

defensive. Quality is improved by the recognition that lessons 

must be learned from mistakes. Fears of stigma are profound 

and financial penalty may well create the opposite of the 

desired effect. Financial penalties are wasteful. They simply 

serve to direct resources away from sure improvement into 

the Treasury’s coffers.

In addition, the boasting of increase in prosecutions is not 

entirely accurate. Certainly, the number of prosecutions 

has increased but from a very low rate. In this circumstance 

percentages are always misleading- the total number of 

prosecutions is well under a thousand in the last recorded 

year. When this is compared with the number of daily care 

episode interventions the number is truly insignificant. The 

real remedy for persistent, dangerous failure (and what 

should be covered for prosecution), is the taking of steps 

to remove a provider from business. I would argue that the 

nature of failure needs to be analysed to see if it justifies 

exclusion to trade. If not, the policy should be directed not 

to the short-term warm feeling of punishment but rather to 

encouraging cause analysis and experience sharing which 

encourages reflection without the fear of stigmatisation. 

Providers and staff need to be encouraged and rewarded for 

some improvement which should be reflected in increased 

returns and employment terms.

The CQC should also reflect on improving its enforcement 

practice rather than relying on raw power to achieve its short-

term purpose of pandering to individual public concern. The 

public will not respect a regulator which fails to heed the 

wider and broader practice, preferring to heavily publicise 

criticism and obtain an immediate headline which neglects 

the care service generally.

Providers and their staff have a role to play in this. Services 

will be improved, and staff skills will be honed by honest and 

reflective review of incidents. This method of learning is the 

best way to improve. Improvement is not achieved by short 

term politics of fear. 

Regulators, staff and providers need to work carefully 

together to achieve constant improvement which will drive 

up quality standards to the clear advantage of service users 

and those who work so hard to provide the services so vitally 

needed.

In that way good quality services can be sustained and will 

drive greater and wider investment. We urge the regulators to 

use and not abuse their powers in the intent of the common 

goal of service quality improvement.

Paul Ridout
Managing Director, Solicitor
Ridouts Professional Services Plc

B U S I N E S S  B A N T E R

The Legal Bit

“Improvement is not achieved by 
short term politics of fear.”

“Prosecutions never drive
up quality.”

“The public will not respect a
regulator which prefers to heavily
publicise criticism and obtain an

immediate headline.”




